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The Operational Model below details how the STEPS Program seeks to 
create Sustainable Networks for adults with brain injury, their ‘supporters’ and 
the communities in which they live throughout Queensland. 
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Resource Building 
Process 

• Supporting Group 
Processes 

• Developing Individual 
Support Networks 

• Fostering Community 
Inclusion and 
Partnerships 

Community 
Intervention 

• Self management 
• Education 

• Capacity building 
 

 
Sustainable 
Networks 

Community preparation 
• Link up with community leaders 

• Gauge Interest / Skills 
• Foster collective responsibility 
• Promote healthy alliances 

 
Community Profiles to Identify Communities 
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