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The Board values and supports its health and 
medical workforce – from the medical superintendent 
through to our kitchen staff. Providing excellence in 
health care requires a multidisciplinary team-based 
approach that is backed-up by a support team, 
ensuring the patient’s experience is a positive one.  

The creation of Hospital and Health Services provides 
a new opportunity to increase local decision-making 
and improve accountability for the performance of 
our health services.  Achieving our strategic plan 
will require strong leadership, ongoing engagement 
with our staff, consumers, communities and health 
partners, and an organisation-wide commitment to 
continuous improvement.

Ed Warren
Board Chair

 

Michel Lok
Health Service Chief Executive

Introduction from the Board 
Chair and Chief Executive
The Central West Hospital and Health Service Board 
assumed responsibility for the provision of health 
care services to the communities of the Central 
West region of Queensland on 1 July 2012. 

We are pleased to present the Central West 
Hospital and Health Service Strategic Plan 2012 - 
2016.  

The Strategic Plan intentionally focuses on the first 
full year of the Health Service’s operations, largely 
due to the limited opportunity the Board has had 
to consult with our stakeholders. Nonetheless, we 
believe this Strategic Plan provides a solid basis for 
broader engagement with the community to ensure 
the Service reflects their health care aspirations.

The Health Service’s vision is to strive 
for excellence in health care for remote 
Queenslanders. Central West covers 22% of the 
state, but only has 0.3% of its population. This wide 
dispersion of people across towns and properties 
places major challenges in the design of the health 
care system.  

To ensure our communities have access 
to appropriate care, the Board will pursue 
technologies (such as telehealth), eliminate 
duplication and streamline referrals through 
partnerships with other providers, and will 
encourage innovative solutions to support access 
to specialist care.

Our vision also makes an unfaltering commitment 
to safety – to our patients and to our staff.   

The Board also recognises that delivering quality 
primary health care services will maintain the 
wellbeing of our communities, avoid unnecessary 
hospitalisation and transport, and deliver timely 
and effective treatment for the ill and injured.  
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Our vision
“Excellence in health care for remote 
Queenslanders”

Our purpose
The Central West Hospital and Health Service’s 
purpose is to deliver a service system that keeps our 
residents healthy and acts swiftly and with safety to 
treating ill-health.

We will build partnerships, enhance coordination 
efforts and embrace technologies that will promote 
our vision

Our values
Our values guide our behaviours and practices and 
hold us accountable to our community.  

•	 Quality and safety first

•	 Respect, care and compassion for our patients 
and staff

•	 Innovation and change, always striving to 
improve

•	 Professionalism and integrity, being open, fair 
and honest 

•	 Connection with our community, keeping 
patients at the centre of what we do

The Board is committed to maintaining the highest 
standards of safety and quality and increasing the 
focus of its attention on keeping our communities 
healthy.

The Strategic Plan affirms the Board’s commitment 
to working together with local communities, health 
care staff, local government councils and other 
health and aged care providers to sustain and 
revitalise our health services and improve access to 
secondary care and specialists.  

VISION, PURPOSE AND VALUES 
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Central West Health Services
Central West is a geographic region covering 418,512 
km2, servicing communities from Tambo in the 
south-east to Boulia in the north-west.

Central West has two hospitals and three multi-
purpose health services offering emergency and 
inpatient care at: 

•	 Longreach (including low-risk birthing)

•	 Blackall

•	 Alpha

•	 Barcaldine

•	 Winton. 

A network of primary health centres focusing 
on chronic disease and nursing care to their 
communities are located at:

•	 Aramac

•	 Boulia

•	 Isisford 

•	 Jundah 

•	 Muttaburra 

•	 Tambo

•	 Windorah.

Outreach community, allied and mental health 
services are supported by the Health Services to 
complement acute care within the service system.  

Specialist care is provided through visiting specialist 
services including ENT, audiology, dentistry, 
gastroenterology, psychiatry, orthopaedics and 
ophthalmology.

A patient transport subsidy may also be provided to 
eligible residents.

Our strategic objectives
•	 Ensure patients have access to safe and high 

quality health care

•	 Sustain existing health care services to our 
communities in a financially responsible manner

•	 Encourage innovation and the use of health 
technologies to improve access to specialised 
services 

•	 Attract and retain a skilled and motivated 
healthcare workforce to meet our communities 
future needs

•	 Engage with our community and stakeholders
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THE HEALTH CARE LANDSCAPE
While the infrastructure through which we deliver many of our health care services has been relatively 
fixed for many years, the models of health care and the expectations of our patients and communities is 
constantly changing.

The Board will be listening carefully to the community in implementing this strategic plan and will embrace 
technologies and partnerships that will best deliver services in a financially responsible manner.

In common with other rural parts of Queensland, 
health services in the Central West face a number of 
challenges associated with distance and isolation, 
increasing levels of chronic disease, workforce 
retention, and providing sustainable services to a 
small and geographically remote population. 

At a national level, health care is expected to continue 
to be a significant component of national gross 
domestic product due to :

•	 the ageing population

•	 increases in chronic diseases

•	 co-morbidity complexities,

•	 health technology development.

The National Health Reform Agreement will shape the 
way in which health systems respond to increasing 
service demands, rising costs and inequalities in 
health care, particularly for Indigenous Australians.

The Hospital and Health Boards Act 2011 established 
the 17 Hospital and Health Services in Queensland, 
each being governed by a Board to oversight local 
health care services. The state government has moved 
rapidly in setting priorities in health care (see panel).

It is a key expectation that the Board exercise financial 
prudence and business acumen, meeting health 
care needs within the funding available in its service 
agreement.  

Statement of objectives 
for the community
The statement of objectives for 
the community outlines the state 
government’s vision for the prosperity 
of the state.

Objectives
•	 Grow a four pillar economy, pay-off 

state government debt and return 
the budget surplus

•	 Lower the cost of living

•	 Invest in better infrastructure and 
use better planning

•	 Revitalise front line services

•	 Restore accountability in 
government
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The key risks and challenges for 
2012-13 are:
Demand – coal and gas resource development in the 
region is expected to add significant pressure to local 
emergency and health care services.

Engagement – consulting with our communities, 
clinicians and other stakeholders to ensure health 
services are effectively planned, designed and 
delivered.

Workforce – recruiting and maintaining a flexible 
health workforce and reducing reliance on external 
staffing.

Infrastructure – many buildings have serious defects 
and are costly to maintain and meet compliance 
standards.

Governance – existing governance systems 
need strengthening to be effective in monitoring 
performance and compliance.

Budget –strategies are needed to sustain services 
and improve efficiency without adversely impacting 
on standards, patient safety or staff.

Health reform – a new paradigm will require building 
new relationships with the Minister, Queensland 
Health, North West Medicare Local and regional 
councils.

Statement of 
government health 
priorities
The Queensland Government is 
committed to ensuring better health 
care outcomes for all Queenslanders.  

Priorities for action:
•	 Revitalising services to patients 

by reducing wait lists, increasing 
service access, focusing on chronic 
disease and establishing extra 
maternal and child health services

•	 Reforming Queensland’s health 
system through decentralisation of 
decision-making and establishing 
Boards to direct Health Service 
performance

•	 Focusing resources on frontline 
services through the elimination 
of waste, streamlining the 
bureaucracy, managing the budget 
and planning sustainable growth in 
health spending

•	 Restoring accountability and 
confidence in the health System 
through transparency, professional 
culture and planning infrastructure
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STRATEGIC OBJECTIVES –                    
A CALL TO ACTION 

The following section outlines the priority areas for action identified by 
the Board, having regard to the environment in which the Health Service 

operates, the expectations of government in the Statement of Government 
Health Priorities, and the key risks facing the Health Service.

The strategies aim to guide current service delivery until the Board is able 
to undertake a full service review and engage with all stakeholders.

1.
Ensure patients have 
access to safe and high 
quality health care

1.1 Invest in the patient safety and quality system

1.2 Rigorously investigate all incidents in a timely manner and disseminate 
findings

1.3 Ensure all health professionals are registered and credentialed to their 
scope of practice 

OUTCOME / MEASURE OF SUCCESS

•	 Increased rate of incident reporting

•	 All health professionals are credentialed for their scope of practice 

•	 High level of patient/consumer satisfaction with health care

2.
Sustain existing health 
care services to our 
communities in a 
financially responsible 
manner

2.1 Support clinicians by ensuring resources are prioritised into 
preventative and primary care

2.2 Develop a strategic health infrastructure strategy to guide health care 
planning and prioritising resource investment

2.3 Consult with the Alpha-Jericho and Diamantina communities to develop 
a shared service plan for the future of health care services.

2.4 Review all service models to eliminate inefficiencies and the duplication 
of services with other health and aged care providers

2.5 Build organisational governance to strengthen performance, 
compliance, financial capability and public accountability

OUTCOME / MEASURE OF SUCCESS

•	 Better resource investment through health infrastructure planning

•	 Service plans for Alpha-Jericho and Diamantina Shire 

•	 Balanced year-end budget

•	 Increase in own source revenue
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3.
Encourage innovation 
and the use of health 
technologies to improve 
access to specialised 
services 

3.1 Expand telehealth services 

3.2 Re-establish specialist cardiac services and establish new services in 
areas of high patient travel

3.3 Improve coordination of referrals to enhance patient care and reduce 
re-presentation.

3.4 Increase patient transport aid

OUTCOME / MEASURE OF SUCCESS

•	 Double telehealth clinics 

•	 Telehealth cardiac clinics established across the health service

•	 Reduce patient transports by 10% 

4.
Attract and retain a 
skilled and motivated 
healthcare workforce to 
meet our communities 
future needs

4.1 Develop a recruitment strategy to address health workforce shortages

4.2 Involve staff in the planning, design and delivery of services

4.3 Establish a culture that promotes and encourages innovation, 
leadership and collaboration

4.4 Improve the ‘liveability’ of staff housing

OUTCOME / MEASURE OF SUCCESS

•	 50% reduction in external staffing levels

•	 High level of staff satisfaction

•	  A leadership strategy is developed

5.
Engage with our 
community and 
stakeholders

5.1 Develop community and clinician engagement strategies

5.2 Give a voice to our communities through consultation and feedback 

5.3 Be open and transparent with communities on Health Service activities 
and performance

5.4 Build partnerships with local health and aged care providers

5.5 Collaborate with resource developers to contribute to the capacity of 
local health services 

5.6 Launch a new website

OUTCOME / MEASURE OF SUCCESS

•	 Health Service plans and engagement strategies are published on the internet.

•	 Consumers actively participating in facility meetings and direction
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•	 In 2011-12, the Health Service provided 
75,139 occasions of service including 18,110 
presentations for emergency treatment.

•	 125 babies were delivered at Longreach Hospital 
in 2011-12.

•	 5,718 separations were recorded  through the 
community health and mental health programs.

CENTRAL WEST PROFILE
•	 The estimated population of the Central West is 

12 387 (0.3% of Queensland’s total population).  

•	 The population is expected to grow by 0.3% over 
the next five years.

•	 The regions age and gender profile is similar 
to the state average, though variances exist 
between towns - Winton Shire has the highest 
median age of 43.4 whilst Boulia has the lowest 
median age of 29.4.

•	 The 2011 Census included 997 persons (8.3%) 
in the region identifying as Aboriginal or 
Torres Strait Islander (compared to 3.3% in 
Queensland).

•	 Almost 5% of the population were born overseas.

•	 For the 12 months to March 2012, the outback 
region (which includes Central West) had 441,000 
overseas and domestic visitors (business and 
tourist), up 4% on the previous year.

•	 The unemployment rate at March 2012 was 3.4% 
at March 2012.








