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Appendix 9.  Linking strategy to organisational 
structure 
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Through: 
5 Directorates

Designs, develops and implements human 
resource corporate plans, strategies, 
policies and reform initiatives.  Provides 
advice, counsel and support to 
organisational units on human resource 
i

Delivers and develops policy on Information 
and Communication Technology.  Connects 
people to health data and information 

Identifies and implements workforce reform 
to meet current and future service delivery 
requirements, including sustainable 
workforce designs and industrial relations 
reform; supports and informs future models 
of health care delivery and provides advice 
and services relating to strategic workforce 
issues 

Delivers health services through Health 
Services Districts, Public Health Services 
and provision of support services, including, 
Statewide Health and Community Services, 
Pathology and Scientific Services 

Provides strategic planning processes; 
create resources through negotiation of 
funding arrangements and identifying 
opportunities for additional revenue 
streams; develops, reviews and evaluates 
strategic policy in relation to health priority 
issues; manages strategic partnerships, 
inter-governmental relations and liaison 

Delivers:

Provides advice and administrative support to the Minister’s Office.  
Manages Ministerial and Director-General correspondence 
 
Provides information and tools to aid communication with internal and 
external audiences 
 
Reviews the Health portfolio’s legislative base.  Manages major 
legislative reviews and provides advice on legislative standards and 
processes 
 
Provide advice to the Minister and Director-General on health issues 
relating to quality, standards, clinical risk, ethics and research 
 
Provides advice to the Minister and Director-General on key issues 
impacting on the nursing profession into the future 
 
Provides internal audit service and monitors adherence to the 
Queensland Health Code of Conduct 
 
Implements the whole of government child safety reform agenda 

To:

Management 
and staff of the 
department’s 
five directorates

Supported by:

The Queensland 
community 
 
Health care 
consumers 
 
Parents and 
caregivers 
 
Queensland 
Health staff and 
Volunteers 
 
Health care 
providers 
 
Employers 
 
Professional 
associations 
 
U i iti
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