HEALTH SERVICES ACT 1991
DIRECTIVE OF THE GOVERNOR IN COUNCIL

No. /98 TITLE: PERFORMANCE APPRAISAL AND DEVELOPMENT
Pursuant to Section 27(1) of the Health Services Act 1991, His Excellency the Governor, by and with

the advice and consent of the Executive Council, has directed that a performance appraisal and
development framework be applied within the Department of Health, as detailed in the Schedule.

SCHEDULE

PURPOSE: To specify the requirements for performance appraisal and devel opment
within the Department of Health.

1. APPLICATION:

1.1 This directive appliesto all health service employees, except temporary employees appointed for
periods of less than three months, and casual employees.

1.2 The Director General, Department of Health, may exempt any employee or group of employees
from the application of all or part of this Directive for periods of up to one year.

2. PRINCIPLES
2.1 A set of principles frame and guide the performance appraisal process. These principles are:

() An employee’ swork shall meet the expectations of the Department.

(b) Performance plans shall reflect corporate, strategic and operational objectives.

(c) Development plans shall identify training and personal development needs.

(d) All employees shall be responsible for performance management. Managers shall
develop, in their subordinates, the motivation for continuous improvement.

(e) Performance shall be measured and reported.

(f) Equity, natural justice, accountability and confidentiality requirements shall be met.

These principles are to be observed by al managers, supervisors and employees in the performance
appraisal process.

2.2 The focus of performance appraisal shall be the achievement of organisational objectives and the
development of the employee. However, prompt action shall be taken to address situations in which
an employee is not achieving agreed performance requirements. Where the performance appraisal
process leads to the management of unsatisfactory performance, the employee concerned shall be
clearly informed.
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3. MINIMUM REQUIREMENTS:

3.1 District Managers and other managers responsible for health service employees shall establish
systems for performance appraisal and development.

3.2 The systems shall:

(a) Incorporate performance and development plans, or equivalent elements,

(b) Be simple and demonstrated to be understood by employees,

(c) Beflexible and capable of accommodating change,

(d) Provide guidance to employees to attain achievementsin their efforts,

(e) Fully involve both employees and their managers,

(f) Ensure that employees receive regular informal feedback on work performance as well as
formal review,

(9) Link individual to organisational goals, and

(h) Recognise the mobility of employees within and between Health Service Districts.

3.3 All hedth service employees to whom this Directive applies shall participate in these
performance appraisal processes actively and in good faith.

4. POLICY AND MODEL DISTRICT GUIDELINES

4.1 The Director General, Department of Health, may issue policy and/or model district guidelines for
performance appraisal and devel opment.
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