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1. OUR MISSION

Advancing supply chain
 value for money
 to support health service delivery. 

2. OUR VISION

Recognised excellence in health supply chain management.
3. OUR ROLE

Health Services Purchasing and Logistics (HSPL) has 4 major roles:
· a contract management role to identify, implement, manage and review cross-organisation contracts that increase purchasing value for money for the following product categories:
· clinical consumables and devices,

· pharmaceuticals,
· medical equipment, 
· pathology supplies,
· information technology and services, and

· other miscellaneous commodities of high relative spend;
· a business improvement leadership role to:

· identify, plan, implement and measure outputs and improvements to the organisation’s purchasing and logistics business processes and systems; and

· ensure the effective delivery of training and development opportunities and qualifications for staff involved in the Queensland Health (QH) supply chain;
· a corporate governance role to:
· maintain the Corporate Purchasing Plan, Agency Purchasing Procedures and other strategic procurement documents in accordance with Queensland Government and Queensland Health policies and procedures;
· consult and provide advice regarding the application of such documents; and
· manage purchasing delegations to support controlled and best practice purchasing processes;
· an eco-efficiency leadership role to identify, plan, implement and measure strategies to reduce energy, water usage and greenhouse gas emissions, whilst maintaining the existing functionality and continuity of patient care.
4. OUR VALUES

We recognise that the organisation expects us to hold as our first priority the support of clinicians in effectively delivering health services to Queenslanders. We are also committed to using our skills and knowledge to assist Queensland Health’s corporate and support services staff perform their duties. To fulfil our mission and meet these expectations we share four core values:
· professionalism

· performance accountability

· teamwork

· quality and recognition

In demonstrating these values, we especially emphasise the adoption and promotion of a reputation for ethical, equitable and fair dealing.

5. PURPOSE OF THE PLAN

This plan outlines our strategic intention for the next 12 months, and identifies our strategic objectives, our performance measures and major ongoing and new initiatives we will implement to advance supply chain value for money to support health service delivery.
HSPL’s business plan has been developed using Queensland Health’s Integrating Strategy and Performance (ISAP) process. Through ISAP, Queensland Health has translated the Department’s mission and five strategic intents into a comprehensive set of objectives and performance measures that provide the framework for strategic management and measurement. This framework will help to ensure that all activities align with the Department’s strategic intention. ISAP also provides ways to measure success, and if necessary, change practices or implement new initiatives to better meet these objectives. The key components of the business plan are the strategy map and the balanced scorecard.
HSPL’s business planning framework is shown in the diagram below (current as at July 2006), and illustrates the connections between key documents and activities. The framework will be updated over the coming months as business planning processes are adjusted to reflect the new Queensland Health organisational structure (as recommended by the Queensland Health Systems Review Final Report).
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6. STRATEGY MAP – HEALTH SERVICES PURCHASING AND LOGISTICS

6.1. Strategy Map

The strategy map provides a visual representation of our strategic objectives and how they align with Queensland Health’s five strategic intents:

· Healthier staff

· Healthier people and communities

· Healthier partnerships

· Healthier hospitals

· Healthier resources.
The objectives are spread across the four balanced scorecard perspectives, as customised by Queensland Health:
· Consumer

· Paying for health

· Internal processes

· Shaping our workforce.

The HSPL Strategy Map appears on the following page.
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6.2. Objective Definitions

	Objective No
	Objective
	Objective Definition

	C1
	Policy and procedures that maximise the flexibility, economy, probity and transparency of purchasing and IP processes in QH
	Our clients wish us to produce policy that is practical to use, while still maintaining the probity and transparency demanded by legislation relating to the administration of public funds.

	C2
	Strategic purchasing arrangements, focusing on best value for money
	Our clients want us to assist them in achieving value for money by managing state-wide purchasing arrangements for strategic commodities. The Value for money concept includes price integrated with consideration of:

· contribution to the advancement of Government priorities;

· non-cost factors such as fitness for purpose, quality, service and support; and

· broader cost related factors including whole-of-life costs and transaction costs associated with acquisition, use, holding, maintenance and disposal.

	C3
	Appropriate systems and tools to enable efficient supply chain and IP management
	Our clients want us to assist them in increasing process efficiency by providing suitable systems and tools; to gain time and resource efficiencies while maintaining and standardising the quality of the process. This objective recognises that “appropriate” systems and tools may not need to be “leading edge”, but need to be suitable for achieving the efficiency aims of the organisation within resource limits.

	C4
	Professional advice, information and training
	Our clients expect us to provide professional advice, information and training regarding:
· the application of purchasing and IP policy;

· “good practice” purchasing and IP processes; and
· the efficient use of available supply chain and IP management systems and tools.

	P1
	Achieve a balanced budget
	We must deliver our services within our allocated budget.

	P2
	Maximise the return on total project cost and recurrent expenditure
	We must use our allocated funding in the most effective way, in the delivery of those initiatives that realise maximum benefits for our clients. We must ensure that the benefits promised in return for project funding are realised.

	IP1
	Improve supplier management
	We must promote a process of two-way communication with suppliers in order to continuously improve products, services and processes to derive maximum advantage (lowest unit price and transaction cost, highest product quality and service levels) for Queensland Health.

	IP2
	Advance sector-wide supply chain management improvement with Qld Govt stakeholders
	We must ensure that we take an active role in planning and implementing supply chain management improvement initiatives, commensurate with Qld Health’s position as the largest purchaser in the Qld Govt. We should act as catalysts for change, particularly in areas where Qld Health has demonstrated comparative strength and/or good practice. Areas of potential improvement across the Qld public sector include supply chain management practices, processes and systems. 

	IP3
	Develop and maintain relationships with supply professionals in other jurisdictions and private sector
	We recognise that by developing relationships with supply professionals in both the public and private sectors, we will keep abreast of supply chain management trends and identify opportunities for learning from others. Such relationships may also facilitate opportunities for joint projects of mutual benefit.

	IP4
	Promote partnerships between staff involved in the QH supply chain
	Staff involved in the QH supply chain include clinicians, corporate and support services staff and Supply Services staff. By promoting increased communication and consultation between QH staff, we will help staff to:

· Understand each other’s business needs and resource limitations;

· Identify and implement opportunities for improvement;

· Advocate and standardise good practices; and
· Develop support networks to cope with a changing organisational environment.

	IP5
	Align purchasing, logistics and IP activities with Qld Govt key priorities and community outcomes
	We need to ensure that Queensland Health’s purchasing and logistics activities support the Qld Govt’s key priorities of:
· Growing a diverse economy and creating jobs;

· Realising the Smart State through education, skills and innovation;

· Managing urban growth and building Queensland’s regions;

· Improving health care and strengthening services to the community;

· Protecting our children and enhancing community safety; and

· Protecting the environment for a sustainable future.

Progress against these priorities will contribute towards the key Queensland community outcomes of:

· Building Queensland’s economy;

· Strengthening Queensland’s communities; and

· Protecting Queensland’s environment.

	IP6
	Align purchasing and logistics activities with relevant Commonwealth Govt priority outcomes
	We need to ensure that Queensland Health’s purchasing and logistics activities support relevant Commonwealth Govt priority outcomes such as those being led by the National E-Health Transition Authority and the National Health Supply Chain Reform Taskforce.

	IP7
	Efficient and effective processes for purchasing strategic commodities
	We seek to improve the efficiency and effectiveness of purchasing processes to drive lower process costs, lower prices, high client service levels, and high quality and safe health outcomes. We recognise that focusing our efforts on our strategic commodities will derive the most benefits for QH.

	IP8
	Efficient and effective processes for supply chain and IP management across QH
	We seek to improve overall supply chain effectiveness through lower costs, standardised and streamlined processes, and improved client service levels in the warehousing and distribution of goods to and within QH facilities.

	IP9
	Improve information management and performance measurement of supply chain processes
	To determine our success in achieving our outcomes and to drive improvements, we need efficient and continuous processes for managing information and measuring performance.

	IP10
	Reduce the environmental impact of QH purchasing processes
	We acknowledge our responsibility as an organisation to minimise our impact on the environment. To this end, we will work together within Queensland Health and with our suppliers to implement environmentally-friendly policy and processes, and source environmentally-friendly products.

	WF1
	Recruit, develop and enable an appropriately skilled and qualified workforce
	We will:
· Seek to recruit and retain quality staff; and
· Ensure that staff are provided with the appropriate skills, knowledge and experience to meet client, individual, service and organisational needs.

	WF2
	Provide a supportive work environment that recognises and rewards achievements
	We want to enable our staff to perform at their best by: 

· Developing a supportive HRM infrastructure and flexible working conditions;

· Using employment frameworks that allow innovation in supply chain management;
· Encouraging and rewarding process innovation and achievement of our goals.

	WF3
	Implement effective and supportive change management strategies
	We will support and encourage our staff through times of change by:

· Effective staff consultation and communication regarding changes;

· Encouraging staff collaboration in strategy development;

· Revising the skill mix of staff to respond to changes in demand; and
· Developing and supporting leaders in order to meet the challenges of the current and future health environment.

	WF4
	Develop a values-based Branch, focusing on highest ethical standards
	HSPL staff, systems and processes will demonstrate our values in our workplace:
· Professionalism – we are professional in what we do in that we treat all people with dignity and respect and look for opportunities for improvement;

· Performance accountability – we accept accountability for our performance, our actions and our learning;

· Teamwork – we work together in an open, honest and supportive way to achieve collective goals;
· Quality and recognition – we strive to excel in everything we do and are proud of our achievements.
We will:
· ensure that the interest of patients remain paramount at all times;

· be impartial and honest in the conduct of official business; and 

· use public funds to the best advantage of the service, always ensuring the best value for money.

We will not: 
· abuse our official positions for personal gain or to benefit family or friends; or

· seek to advantage or further any private business or other interests, in the course of our official duties.


7. BALANCED SCORECARD – HEALTH SERVICES PURCHASING AND LOGISTICS
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� Supply Chain Management encompasses the planning and management of all activities involved in procurement and logistics management.  Importantly, it also includes coordination and collaboration with suppliers, third party service providers and customers.


� Value for money concept includes price integrated with consideration of:


contribution to the advancement of Government priorities;


non-cost factors such as fitness for purpose, quality, service and support; and


broader cost related factors including whole-of-life costs and transaction costs associated with acquisition, use, holding, maintenance and disposal.





�Box inserted for “Government Energy Management Strategy”
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