This report:

— fulfils government reporting requirements

— provides a strategic overview of the
department’s activities and achievements
during the 2003-04 financial year

— provides performance, financial and
Statistical data

Key achievements are described in terms
of the Queensland Health Strategic Plan
2000-2010, With each relating to the five
organisational outputs consistent with the
Managing for Outcomes Framework of the
2002-03 Queensland Health State Budget.
Financial reporting is also aligned to the
outputs.

Hospital activity data included in this report
cover the activity of 37 health service districts
and the Mater public hospitals.
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Promoting a healthier Queensland

Our mission
Promoting a healthier Queensland

Our vision
Leaders in health — partners for life

Our values

We recognise that Queenslanders trust
us to act in their interest at all times.

To fulfil our mission and

sustain this trust we share four core values:
— professionalism

—  teamwork

—  performance accountability

— quality and recognition

Our strategic intents

We will be successful in

promoting a healthier Queensland

through five strategic intents:

— healthier staff

— healthier partnerships

— healthier people and
communities

— _ healthier hospitals

— healthier resources.
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Organisation

- The year in review
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Strategy for a healthier Queensland

- A bright outlook
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Performance including reporting measures

- Acute inpatient services

- Acute public hospital activity data
- Non-inpatient services

- Integrated mental health services
- ‘Public Health Services

- Health maintenance services

Policies initiatives for better health

- Child and young people’s health

- Indigenous health

- Aged care

- Mental health

- Primary health and community care
- National health priority areas

- Chronic diseases

- Rural health

- Women’s health

- Community renewal

Our people

- Our staff profile

- Supporting our workforce

- Enabling technology

- Skills Development Centre

- Recognising excellence

- Towards a more equitable workforce
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Related entities

- Statutory authorities

- Acts and regulations

- Health Service Districts
- Costs of boards

Audited financial statements
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