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Connecting people to healthier information

Information management 

“Describes the means by which an organization efficiently 
plans, collects, organises, uses, controls, disseminates
and disposes of its information and through which it 
ensures that the value of that information is identified
and exploited to its fullest extent.”

(Queensland Government Information Standards Glossary of Terms)

Supporting the delivery of health services
The effective management of knowledge, information and technology is essential
to ensure the effective delivery of health services.

The Information Management Strategic Plan 2005-2010 aligns the investment in our 
information, information systems and information infrastructure with the strategic
directions outlined in the Queensland Health Strategic Plan 2005-2011. It recognises
and supports Queensland Health’s commitment to the community and recognises that
our staff are an essential part of our information infrastructure.

Queensland Health’s mission: Promoting a healthier Queensland, and vision: Leaders
in health – partners for life, are supported through the information management goal of: 
Connecting people to healthier information.

Queensland Health is promoting a healthier Queensland through five strategic intents: 
healthier staff, healthier partnerships, healthier people and communities, healthier hospitals, 
and healthier resources. To support these, information management is focused through
three strategic themes: 

■ operational excellence – doing the best we can with resources available

■ evolving capability – researching and developing new ways to deliver services

■ adding value – focusing our improving capabilities on smarter service delivery.

I recognise that staff at all levels of the organisation are responsible for information 
management and must be involved in delivering on our strategic themes. Each of us
needs to place a greater emphasis on the quality of the information we collect, use and 
retain. We must ensure that the investments we make in knowledge, information and 
technology are strategically aligned and are managed efficiently and effectively to the 
benefit of a healthier Queensland.

We have information management specialists to assist us in meeting our responsibilities
for information management. They have engaged with staff through the Integrating
Strategy and Performance process to set a direction that includes the perspectives, 
expertise and ideas of the people of Queensland Health.

I know that by working together, we can deliver the right knowledge and the right information 
to the right people at the right time to promote a healthier Queensland.

Dr Steve Buckland
Director-General

June 2005

Dr Steve Buckland
Director-General, Queensland Health
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Connecting people to healthier information
The information management function across Queensland Health provides the right 
information at the right time and the right place in the right medium through a range
of activities including:

■ information policy, standards, 
procedures

■ information strategy, planning
and advice

■ data management, including data 
quality services and statistical 
information services records 
management

■ library services

■ information dissemination, such
as intranet and Internet

■ information systems development
and maintenance

■ information infrastructure acquisition, 
development and maintenance

■ information systems services

■ information technology support 
services.

Queensland Health’s network of care
is dependent upon the timely delivery
of support to 4.5 million health records,
e-mail communications among 30,000 
users, 24,000 desktop computers, 6,000 
local applications, 300 videoconferencing 
units and 100 corporate information 
systems.

Everyday in Queensland Health
■ 130,000 voice services are connected

■ 100,000 e-mails are delivered

■ 10,000 pathology reports are 
processed

■ 1,800 radiology examinations
are viewed through Picture Archive 
Computer System. (An examination
can produce anywhere from no images 
to 1,200 images depending on the type 
of imaging equipment used)

■ 92 hours of videoconferencing
are carried across the network 

(averaged over a year)

The information directorate
Queensland Health’s Information Management (IM) and Information and Communication 
Technology (ICT) capabilities are managed by the Information Directorate. The Directorate
is moving towards a focus on enterprise applications which will maximise service and 
support for the delivery of healthcare.

The Information Directorate has established a strong governance mechanism for
Queensland Health’s investment in, and future directions for, information assets
in collaboration with our clinical and business partners. 

This plan provides the broad framework of the information management strategy
for Queensland Health over the next five years. The focus of the plan is to support 
Queensland Health on a day-to-day basis in using its sizable information assets to:

■ drive decision making

■ support clinical practice

■ improve outcomes 

■ assist evidence based practice

■ support and facilitate innovation

A key component of this strategy is to enhance the capability of the information
workforce to ensure that information management staff are dedicated, qualified
and experienced in working together with health care partners to support the delivery
of quality healthcare outcomes.

Sabrina Walsh
Senior Executive Director Information

June 2005

Sabrina Walsh
Senior Executive Director Information,
Queensland Health

Connecting people to healthier information



■ work as one organisation providing an integrated health system

■ information management practices must be consistent with
the mandatory principles of Queensland Government 
Information Standards

■ information management investments are made in areas
of greatest need with achievable benefits; improvement of 
clinical information support is a priority for Queensland Health

■ best information management  practices are enabled through 
internal and external working partnerships

■ evidence-based decision making in clinical and management 
settings is enabled by information resources that are accurate, 
timely, relevant, complete, concise and readily accessible

■ seamless and secure flow of information between authorised 
users in the health sector is critical to optimal health outcomes 
for consumers

■ the information management principles of accountability, 
competency, value for money, economy, integrity, sharing, 
exchangeability, compliance, business continuity, privacy, 
copyright and intellectual property are fundamental to 
Queensland Health initiatives and operations

■ information management, planning and implementation
are guided by sound risk management strategies

■ trust and respect for people and their interests must be evident 
in the design and management of Queensland Health’s 
information collections and systems and in our information 
management practices.

Information management principles
Queensland Health has adopted the following principles to guide the management of information in our custody:

The discipline
of information
management

within 
Queensland

Health

knowledge
management

information
policy

information
systems

library
management

information and 
communications 

technology

information
dissemination

data
management

information
security

patient
information

management

records
management

information
planning and 
investment

desktop
support services

decision
support systems
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Strategic planning framework
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identify the precise areas we need to focus

on to achieve our strategic intents

Our strategic initiatives 
identify significant actions
to achieve our objectives

Su
pp

or
tin

g 
st

ra
te

gi
c 

pl
an

s Strategic 
objectives

and initiatives 
for our

workforce

Strategic 
objectives

and initiatives 
for information

and 
communication 

technology

Strategic 
objectives

and initiatives 
for managing 
and acquiring 

assets

O
pe

ra
tio

na
l 

pl
an

s

Our purpose

Our vision

Our mission

Our values

Our strategic intents 
provide the broad focus for the next six years

Our performance indicators 
tell us how well we are progressing our

strategic intention and achieving our mission 
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Acute inpatient
services

Non-inpatient
services

Integrated mental
health services 

Health maintenance
services 

Public health
Operational plans

(annual) 
will guide business units to achieve

our strategic initiatives

■ Building Queensland’s economy
■ Strengthening Queensland 

communities
■ Protecting Queensland’s 

environment 

Through: 
• improving health care

and strengthening services to the 
community

• protecting our children and 
enhancing community safety

• growing a diverse economy
and creating jobs

• realising the Smart State through 
education,
skills and innovation

• managing urban growth and 
building Queensland’s regions

• protecting the environment for a 
sustainable future

• delivering responsive government
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The Information Management Strategic Plan 
2005 to 2010 includes the strategic objectives 
and initiatives that will ensure information 
management achieves the goal of connecting 
people to healthier information. 

The future strength of Queensland Health lies 
in using the resources we have to maximum 
effect. Information management provides the 
tools to: 
■ realise an integrated consumer focussed 

health system through information 
transfer and coordination between 
services

■ enhance the effectiveness of care
by providing both consumers and 
providers with quality information

■ capture, classify, analyse, store and
retrieve information necessary to
make informed decisions about health 
care and health care systems

■ optimise resource use and manage 
innovation across the organisation.

Strategic planning
This diagram depicts Queensland Health’s 
strategic planning framework. It identifies
the influence of the Department’s strategic 
plan and supporting strategic plans on our 
operational planning. The Information 
Management Strategy Map underpins the 
Information Management Strategic Plan
2005-2010. It was developed through the 
Integrating Strategy and Performance (ISAP) 
process. The strategy map is cascaded through 
out the organisation in the development of 
strategic and operational plans that include 
elements of information management. 

Our contribution to whole-of-
government policy priorities
Queensland Health is committed to 
progressing the Queensland Government’s 
policy priorities. Our outputs directly 
contribute to the first priority concerning
health care and support each of the other 
priorities. This reflects the fact that health
is determined by a range of factors including 
our physical, social, economic, cultural and 
political environments, educational and 
employment opportunities, and access
to health care.

The influence of the government’s policy 
priorities and our contribution to them is 
shown through the department’s purpose, 
Mission, Vision and Values, and in the 
Queensland Health Strategic Plan 2005-2011.

Three themes define the focus of the information management strategic map. Each of these 
provides a direction for the aligned objectives and initiatives to achieve the strategic shift 
required.

1. Operational excellence provides a focus on the efficient delivery of information
management functions. A contemporary and appropriate information management
function within Queensland Health will ensure an affordable and sustainable information 
system to meet future needs.

2. Adding value to Queensland Health’s functions will be achieved by connecting people
with the right information at the right time at the right place in the right medium.
Effective implementation of information management will ensure people are connected
to healthier information. The operational excellence and evolving capability themes
contribute to adding value.

3. Evolving Capability of information management will support Queensland Health’s future 
service delivery models. Establishing a strategic capability will support an integrated
and connected system to bring together providers and consumers across the continuum.

Sponsors have been assigned to the strategic objectives and initiatives. They will be responsible
for driving the delivery of strategic initiatives. By implementing strategic initiatives the aligned 
strategic objectives will be realised. This will contribute to the direction of the encompassing 
theme, thereby achieving the strategic shift that delivers on our commitment
to connecting people to healthier information. 
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