
Government objectives
This strategic plan contributes directly to  
the Queensland Government objectives of 
delivering quality frontline services by:

•  Strengthening our public health system.

•  Providing responsive and integrated  
government services.

•  Supporting disadvantaged Queenslanders. 

•  Creating jobs and a diverse economy.

•  Building safe, caring and connected 
communities.

These objectives will be achieved within 
a framework of consultation, integrity and 
accountability. 

Strategic objectives 
1.  Healthy Queenslanders: promote and protect 

the health and wellbeing of current and future 
generations of Queenslanders.

2.  Safe, equitable and quality services: ensure 
there is access to safe, equitable and quality 
services that maintain dignity and consumer 
empowerment.

3.  A well-governed system: sound management 
of funding and delivery of performance for the 
whole system.

4.  Strategic policy leadership: develop, 
implement and evaluate evidence- based policy 
that sets system-wide direction.

5.  Broad engagement with partners: build 
partnerships with all levels of the community 
to plan, design, deliver and oversee health 
services.

6.  Engaged people: cultivate a culture that 
harnesses capability and values our people.

Strategic risks
•  Health system Information Communication 

Technology (ICT) investment decisions impact 
on the improvement of clinical outcomes.

•  Disruptions result in sub-optimal performance 
which erodes public confidence in the health 
system and diverts resources that should be  
for health services.

•  Service efficiency demands impacts on funding 
allocation and purchasing capability.

•  Changes in the level or nature of demand may 
result in services being unable to respond 
appropriately impacting on achievement of 
strategic objectives.

•  Governance optimisation impacts on role clarity 
and functions of the department, HHSs and 
other service delivery agencies impacting on 
health system strategy and operations.

•  Health literacy and consumer engagement 
challenges impact on resourcing and public 
health outcomes.

•  Sub-optimal performance management of 
service delivery contracts impacts safety and 
quality of services.

•  The projected increase in burden of disease 
associated with ageing, chronic disease and 
emerging health threats poses health system 
planning challenges that impact on health 
outcomes and community expectations.

Vision
Healthcare that Queenslanders value.

Purpose
To provide leadership and direction to 
ensure the health system delivers safe and 
responsive services for all Queenslanders.

Values
We align to the Queensland Public Service 
values:

Customers first

Ideas into action

Unleash potential

Be courageous

Empower people
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Preamble
The Department of Health is responsible for managing 
the public health system in Queensland, which includes:

• Regulating health services.

• Monitoring, developing and deploying programs to 
improve the health of Queenslanders. 

• Purchasing health services from Hospital and Health 
Services (HHSs) and non-government organisations. 

• Providing ambulance services. 

• Providing services to the Minister for Health and 
parliament. 

• Working with other state and national agencies 
on policies and programs to improve the health of 
Queenslanders. 

HHSs are independent statutory agencies responsible 
for their own strategic plans.



Strategies

Performance indicators
1. Healthy Queenslanders

• Life expectancy for Queenslanders.
• Percentage of Queenslanders who smoke daily.
• Aboriginal and Torres Strait Islander closing the 

gap targets.
• Percentage of Queenslanders who are overweight 

or obese.

2. Safe, equitable and quality services
• Rates of preventable hospital acquired infections.
• Percentage of formal reviews undertaken on HHS 

responses to significant negative variance in 
Variable Life Adjusted Displays and other national 
safety and quality indicators.

• Ambulance responsiveness.
• Inter-HHS variation in access-related key 

performance indicators.

3. A well-governed system 
•  HHS average cost per weighted activity unit.
• Length of waits for the following services:

 » specialist outpatient clinics
 » elective surgery
 » lengths of stay in emergency departments.

4. Strategic policy leadership 
• High performing policy portfolio within the 

Department of Health developed.
• Ministerial satisfaction with policy advice. 

5. Broad engagement with partners
• Community and consumer strategy developed. 

6. Engaged people 
• Improved Working for Queensland Employee 

Opinion Survey results.

Healthy Queenslanders
Outcome: Queenslanders live longer, healthier and more independent lives.

Supporting strategies:
•  Lead development and implementation of health promotion activities and regulatory 

frameworks to protect Queenslander’s health.

•  Engage consumers in their health to promote healthy lifestyles and behaviours.

•  Align system services to the integrated continuum of care for consumers.

•  Support health service providers to close the health gap for Aboriginal and Torres 
Strait Islander Queenslanders.

•  Enhance responsiveness to disaster and emerging health threats.

Safe, equitable and quality services
Outcome: The health system is safe, affordable, sustainable and continually improving.

Supporting strategies:

•  Plan to ensure health infrastructure has the flexibility and capacity to meet future 
service requirements.

•  Provide safe, timely and quality ambulance services to meet the needs of the 
community.

•  Support HHSs in maximising patient safety outcomes and patient experience.

•  Ensure investment strategies are aligned to patient outcomes.

•  Continuously improve clinical governance systems and regulatory frameworks 
to ensure accountable, safe, high-quality health services—leading to increased 
performance and public confidence in the health sector.

A well-governed system
Outcome: Queenslanders have confidence in their health system to respond  
effectively and efficiently to their needs.

Supporting strategies:

•  Determine funding priorities through evidence-based health service planning.

•  Commission services that deliver healthcare to maximise clinical and cost 
effectiveness to meet the needs of the community.

•  Collaborate with service providers to establish agreed targets and outcomes.

•  Monitor and manage the performance of all funded organisations across the  
health system.

Strategic policy leadership
Outcome: Policy is evidence-based, reflects government direction, and supports a safe 
and continually improving health system. 

Supporting strategies:

•  Lead the development of a high performing policy portfolio within the Department of 
Health.

•  Rebuild the capacity to identify and respond to emergent issues and opportunities.

•  Ensure robust and analytical processes are in place to develop, deploy and evaluate 
policy.

•  Develop and review legislation to support effective health outcomes.

Broad engagement with partners
Outcome: An inclusive community; supported by collaborative partnerships across health 
service providers and all levels of government.

Supporting strategies:

•  Advocate at jurisdictional and whole-of-government levels to promote the health needs 
of Queenslanders.

•  Develop strategic partnerships with providers to deliver health priorities. 

•  Utilise robust, culturally-appropriate and ethical processes to engage with all partners.

•  Actively engage with the community to develop a statewide health services plan.

Engaged people
Outcome: A culture of high engagement and performance to get the best out of our people.

Supporting strategies:

•  Build a culture across our workplace where workforce inclusion and diversity is 
embraced and fostered.

• Support our people to understand their role in service delivery and ensure they are 
resourced to deliver the department’s objectives and excellent customer service.

•  Provide capability development, systems and opportunities enabling our people to 
realise their potential and contribute to departmental outcomes.

•  Set system-wide recruitment and retention strategies that underpin the development 
and sustainability of an efficient and effective healthcare system.

•  Recognise and reward improved performance.
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