
� Phase 2: Plan
Think, talk  and plan

A.	 What can be done? 
B.	� What do we know about the target group?
C.	 Who can be involved?
D.	 How do we keep the work going?
E.	 How will we measure progress?

� Phase 3: Implement
Act and implement strategies

A.	 Are we testing before we act?
B.	 What can we achieve now and later?
C.	 Are there opportunities to explore?
D.	 How are we monitoring progress?
E.	 Are we talking with others about our work?
F.	 Are we measuring our efforts?

� Phase 4: Review
Reflect and evaluate

A.	� Are we reaching the target audience  
and achieving planned strategies?  
(Process evaluation)

B.	� What did people do as a result of our work? 
(Impact evaluation)

C.	� What happened as a result of our work? 
(Outcome evaluation)

D.	� Have we shared our experiences  
and celebrated!

E.	 What happens next?

� Phase 1: Investigate
Investigate the problem and find out 

more from the data and the community 

A.	 What is the problem?
B.	 What are the impacts of the problem?
C.	 Why does the problem occur – risk factors?
D.	 Where does the problem occur?
E.	 When does the problem occur? 
F.	 What is the current context? 
G.	 What is already happening? 
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