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Innovation Fund
The $10 million Innovation Fund has 
been established to fund projects that 
improve, scale up/scale across, enhance, 
develop or implement models of care 
that are innovative, flexible and which 
address emergent or unmet health care 
needs where nurses and midwives 
significantly contribute to and lead care 
outcomes. There is an emphasis on the 
way in which nursing or midwifery led 
models can positively address the social 
determinants of health. The Innovation 
Fund is set out in clause 44.6 of the 
Nurses and Midwives (Queensland Health 
and Department of Education) Certified 
Agreement (EB10) 2018 (the Agreement) 
and is limited to the life of the Agreement. 

The Innovation Fund builds on the shared 
commitment of Queensland Health (QH) 
and the Queensland Nurses and Midwives’ 
Union (QNMU) to advance nursing and 
midwifery excellence through Nursing 
and Midwifery Consultative Forums 
(NaMCF) and the Nursing and Midwifery 
Implementation Group (NaMIG). This is 
an opportunity for nurses and midwives, 
through their Hospital and Health Service 
(HHS) management and NaMCF, to 
advance nursing and midwifery excellence. 

This document details one of 19 projects 
which commenced in September 2019 
and received funding for a maximum of 
one year through the Innovation Fund. 
Applications to the fund were robust 
and provided extensive context and 
anticipated benefits. This document is 
a summary only and further detail can 
be sought from the relevant Hospital 
and Health Service Executive Director of 
Nursing and Midwifery Services in the 
first instance, or the Office of the Chief 
Nursing and Midwifery Officer on

ChiefNurse-Office@health.qld.gov.au

SUMMARY
Metro South’s Maternity Group Practice Hub 
model is an innovation targeting the social 
determinants of health and thus improving 
women’s lives. 

Primary maternity care, based on a social 
model of health and underpinned by 
proportionate universalism, such as the Hub 
model is rare in Australia. 

The Hub model; based on the framework for 
Quality Maternal and Newborn Care is an 
innovation that was developed to address the 
social determinants of health. 

This model is built around the needs of 
mothers, babies and children and the common 
needs of families, prevents problems before 
they occur, responds early to issues that have 
long term consequences, builds capacity 
and focuses on the life course, measures 
effectiveness, focusing on outcomes and 
delivering interventions that work including 
cost effectiveness. 

The Logan community has a diverse and 
vulnerable maternity population and such 
models are needed to disrupt the transmission 
of social and health disadvantage from mother 
to infant. 

Anticipated benefits: 
• Decreases mortality and morbidities for 

all women, particularly those socially 
disadvantaged

• Increased uptake of services for vulnerable 
women and families

• Cost effectiveness

• Increased cultural competence 

• Birthing on country. 

Early findings or value add: 
• Achieved midwifery workforce to enable 

30% continuity of care at Logan - expected to 
be at 30% by approximately October 2020. 
Previously continuity at Logan was 20% 

• Antenatal attendance for MGP remains at 
100% receiving >5 visits.  

• Antenatal attendance overall for the facility 
has improved from 7% DNA to 5% DNA and 
is now equal to the state average for the 
first time in 5 years

• Infants born < 2500g has improved since 
previous report from 6% to 3% (MGP data)

• Preterm births have improved from 8% to 
4% (MGP data)

• Exclusive breastfeeding rates on discharge 
have improved from 83% to 85% (MGP data)

• Reduction and quitting smoking stats 
(social determinants of health) have 
improved from 35% to 44% (MGP data).

SYSTEM CONNECTS
Health and Refugee. A policy and action plan 
for Queensland 2017 – 2020; Aboriginal 
and Torres Strait Islander Maternity Services 
Strategy (2019)
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