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Innovation Fund
The $10 million Innovation Fund has 
been established to fund projects that 
improve, scale up/scale across, enhance, 
develop or implement models of care 
that are innovative, flexible and which 
address emergent or unmet health care 
needs where nurses and midwives 
significantly contribute to and lead care 
outcomes. There is an emphasis on the 
way in which nursing or midwifery led 
models can positively address the social 
determinants of health. The Innovation 
Fund is set out in clause 44.6 of the 
Nurses and Midwives (Queensland Health 
and Department of Education) Certified 
Agreement (EB10) 2018 (the Agreement) 
and is limited to the life of the Agreement. 

The Innovation Fund builds on the shared 
commitment of Queensland Health (QH) 
and the Queensland Nurses and Midwives’ 
Union (QNMU) to advance nursing and 
midwifery excellence through Nursing 
and Midwifery Consultative Forums 
(NaMCF) and the Nursing and Midwifery 
Implementation Group (NaMIG). This is 
an opportunity for nurses and midwives, 
through their Hospital and Health Service 
(HHS) management and NaMCF, to 
advance nursing and midwifery excellence. 

This document details one of 19 projects 
which commenced in September 2019 
and received funding for a maximum of 
one year through the Innovation Fund. 
Applications to the fund were robust 
and provided extensive context and 
anticipated benefits. This document is 
a summary only and further detail can 
be sought from the relevant Hospital 
and Health Service Executive Director of 
Nursing and Midwifery Services in the 
first instance, or the Office of the Chief 
Nursing and Midwifery Officer on

ChiefNurse-Office@health.qld.gov.au

SUMMARY
DDHHS has had an increase of refugee 
occasions of service from 1,294 in 2016 to 
4,893 in 2018. 

The Nurse Navigator role will act as a central 
contact for hospital staff and general practices 
to coordinate care, liaise and assist with 
language and cultural barriers when refugees 
access Toowoomba Hospital services and 
provide education on refugee health. 

Due to the early finding of the inability to 
collect data on refugees, the original focus 
on patients who discharge against medical 
advice, multiple ED presentations and fail 
to attend outpatient appointments was 
identified to be unachievable. 

The focus of the project then became 
reviewing service provision in DDHHS to 
identify barriers and enablers of equity and 
access to health care for refugees.       

Anticipated benefits: 
• Enhance access and care coordination by 

assisting refugees to navigate the health 
system

• Improve interface between hospital 
services, primary care and other providers

• Increase health literacy in refugee 
community 

• Advocacy for refugee clients’ needs

• Increased cultural competence of staff for 
working with refugees

• Improved access to interpreters   

Early findings or value add: 
• Improved confidence in management of 

refugee health following nurse navigator 
education sessions.

• 282 occurrences of direct patient care.

• The Nurse Navigator has been instrumental 
in the co-ordination of information in 
relation to COVID-19 for the refugee 
community 

• Testimonial: Nurse Practitioner – ED 
“Thank you… your Inservice on refugee’s 
has changed the way I practice. I have a 
greater understanding of their journey and 
I’m now much more empathic in how I care 
for them”   

SYSTEM CONNECTS
Health and Refugee. A policy and action plan 
for Queensland 2017 – 2020; Human Rights 
Act 2019 

Nurse Navigator  
Refugee Health

HHS:  Darling Downs Hospital and Health Service

Advanced practice position:  Nurse Navigator  

Project lead:  Heather Roberts

Project sponsor:  Andrea Nagle, Executive Director of Nursing and Midwifery


