
Nurses and Midwives 
EB10, Clause 44.6

INTERIM REPORT:

Nurses and 
Midwives EB10 
Innovation Fund 
projects

Queensland Health

June 2020

Innovation Fund
The $10 million Innovation Fund has 
been established to fund projects that 
improve, scale up/scale across, enhance, 
develop or implement models of care 
that are innovative, flexible and which 
address emergent or unmet health care 
needs where nurses and midwives 
significantly contribute to and lead care 
outcomes. There is an emphasis on the 
way in which nursing or midwifery led 
models can positively address the social 
determinants of health. The Innovation 
Fund is set out in clause 44.6 of the 
Nurses and Midwives (Queensland Health 
and Department of Education) Certified 
Agreement (EB10) 2018 (the Agreement) 
and is limited to the life of the Agreement. 

The Innovation Fund builds on the shared 
commitment of Queensland Health (QH) 
and the Queensland Nurses and Midwives’ 
Union (QNMU) to advance nursing and 
midwifery excellence through Nursing 
and Midwifery Consultative Forums 
(NaMCF) and the Nursing and Midwifery 
Implementation Group (NaMIG). This is 
an opportunity for nurses and midwives, 
through their Hospital and Health Service 
(HHS) management and NaMCF, to 
advance nursing and midwifery excellence. 

This document details one of 19 projects 
which commenced in September 2019 
and received funding for a maximum of 
one year through the Innovation Fund. 
Applications to the fund were robust 
and provided extensive context and 
anticipated benefits. This document is 
a summary only and further detail can 
be sought from the relevant Hospital 
and Health Service Executive Director of 
Nursing and Midwifery Services in the 
first instance, or the Office of the Chief 
Nursing and Midwifery Officer on

ChiefNurse-Office@health.qld.gov.au

SUMMARY
The project established two Nurse Practitioner 
positions within the Outer Islands of the 
Torres and Cape Hospital and Health Service. 

The Nurse Practitioners are responsible for 
providing support, leadership and clinical 
expertise in remote area nursing practice, 
complementing existing services. 

The project has established a community of 
practice as well as provided expert nursing 
clinical supervision and mentorship to 
clinicians working in remote locations within 
the Torres Strait. 

The project is innovative and flexible, utilising 
the Nurse Practitioner as a nursing clinical 
expert, enhancing the safe comprehensive 
clinical care in this unique environment 
and facilitating a continued commitment to 
improved patient care through the growth of 
clinical expertise within the existing clinical 
nurse delivered services.  

Anticipated benefits: 
• Increased access to culturally appropriate 

services

• Increased staff satisfaction and retention

• Increased consumer satisfaction.  

Early findings or value add: 
• Remote Area Nurses report an increased 

feeling of being valued and supported due 
to the provision of:

• Collaborative Outer Island Nurses  
meetings

• Networking to Enhance Clinical practice

• Together (CONNECT) workshop

• virtual and face to face clinical 
mentoring and support

• Remote Area Nurses report reduced feeling 
of professional isolation with increased 
face to face and virtual support 

• Decreased Remote Area Nursing (RAN) 
position movement resulting in a reduction 
in costs for recruitment and agency RAN’s

• Significant increase in Lifelong Learning and 
reflective practice participation, enhanced 
with monthly Community of Practice 
sessions and fortnightly virtual coffee club

• Increased support for RAN looking to or 
completing post graduate studies

• Review of the TCHHS Nurse Practitioner 
models of care.

SYSTEM CONNECTS
Office of the Chief Nursing and Midwifery 
Officer Strategic Plan; Making Tracks towards 
closing the gap in health outcomes for 
Indigenous Queenslanders by 2033 – policy 
accountability framework. 

Nurse Practitioner 
Innovation Project  

HHS:  Torres and Cape Hospital and Health Service

Advanced practice position:  Clinical Nurse Consultant, Nurse Practitioner 

Project lead:  Doune Heppner 

Project sponsor:  Kim Veiwasenavanua, Executive Director of Nursing and Midwifery


