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Innovation Fund
The $10 million Innovation Fund has 
been established to fund projects that 
improve, scale up/scale across, enhance, 
develop or implement models of care 
that are innovative, flexible and which 
address emergent or unmet health care 
needs where nurses and midwives 
significantly contribute to and lead care 
outcomes. There is an emphasis on the 
way in which nursing or midwifery led 
models can positively address the social 
determinants of health. The Innovation 
Fund is set out in clause 44.6 of the 
Nurses and Midwives (Queensland Health 
and Department of Education) Certified 
Agreement (EB10) 2018 (the Agreement) 
and is limited to the life of the Agreement. 

The Innovation Fund builds on the shared 
commitment of Queensland Health (QH) 
and the Queensland Nurses and Midwives’ 
Union (QNMU) to advance nursing and 
midwifery excellence through Nursing 
and Midwifery Consultative Forums 
(NaMCF) and the Nursing and Midwifery 
Implementation Group (NaMIG). This is 
an opportunity for nurses and midwives, 
through their Hospital and Health Service 
(HHS) management and NaMCF, to 
advance nursing and midwifery excellence. 

This document details one of 19 projects 
which commenced in September 2019 
and received funding for a maximum of 
one year through the Innovation Fund. 
Applications to the fund were robust 
and provided extensive context and 
anticipated benefits. This document is 
a summary only and further detail can 
be sought from the relevant Hospital 
and Health Service Executive Director of 
Nursing and Midwifery Services in the 
first instance, or the Office of the Chief 
Nursing and Midwifery Officer on

ChiefNurse-Office@health.qld.gov.au

SUMMARY
The project has developed and is currently 
implementing and evaluating a phone 
application (App) to provide information to 
women and increase communication between 
maternity service staff and pregnant and 
post-natal women within the Palm Island 
community. The App provides:

• Up to date gestation of the woman each 
time the App is accessed, it includes 
when the woman should/could attend 
appointments and what procedures 
she may expect e.g. pathology tests, 
ultrasound scans, vaccinations.

• News/announcements e.g. ‘the ultra-
sonographer is coming to Palm Island on 
[X date]’ or ‘the weather has prevented the 
midwives coming to Palm Island today’.

• Links to resources

• Forum where women and maternity staff 
can post and comment

• Direct messaging between maternity staff 
and women

The App includes security settings allowing 
women to access information but maintain 
their privacy. It is an optional opt in.    

Anticipated benefits: 
• Empower Palm Island women by increasing 

their knowledge around pregnancy, birth 
and the postnatal period.

• Improved communication resulting in 
improved maternity care to isolated 
population

• Increase the number of women who attend 
antenatal care in the first trimester

• Decrease the rate of women who smoke, 
increased vaccination rate 

• Reduce the number of low birth weight 
babies (noting that this would not be 
realised in the time period of the project).

• Timely diagnosis and treatment of syphilis, 
resulting in reduced congenital syphilis.   

Early findings or value add: 
• Development of purpose made mobile 

Application (App) with access to evidence-
based information in line with Qld Health 
guidelines.

• Production of virtual tours of key maternity 
areas of the Townsville University Hospital 
as an App resource

• Community engagement with consumers 
throughout the development of the App 

• The App has been available to staff in test 
mode since 7/5/2020 for staff feedback. 

SYSTEM CONNECTS
Palm Island Health Action Plan 2018-2028; 
North Queensland Aboriginal & Torres Strait 
Islander Sexually Transmissible Infections 
Action Plan 2016-21; Aboriginal and Torres Strait 
Islander Maternity Services Strategy (2019)

Pregnancy on Palm (PoP)

HHS:  Townsville Hospital and Health Service

Advanced practice position:  Clinical Midwife Consultant  

Project lead:  Jane Connell 

Project sponsor:  Judy Morton, Executive Director of Nursing and Midwifery


