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Active Cases Prior to Incident: 

Incident Incident 
Time Priority MPDS MPDS 

Description Address Suburb 

15381012 15:37:46 1C 07B02F Farleigh 

15380540 16:20:52 4B - Mt Pleasant 

15381303 16:50:26 2A - North 
Mackay 

*Note that incident 15381303 was assigned and transported from the same address, to the same 
destination, at the same time, by the same unit as the incident being reviewed. 

 

MAP indicating location of Hot Zone at MBH: 
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Mackay Base Hospital 
Hospital Status 
At 16:45pm on 21 January 2022, the time of the call for incident 15381292 there were 3 QAS units located at 
MHHS, Mackay Base Hospitals and of these 2 had been ‘ramped’ for over 30 minutes, with the longest being 
42 mins. At the time of the call, Mackay Base Hospitals were on level 1.  

The SIR reflects that at 20:59 the patient was moved from the ramp to a cubicle.  At the time Mackay Base 
Hospitals had 7 QAS units located at MBH and of these 4 had been ‘ramped’ for over 30 minutes, with the 
longest being 3hrs 44 mins. At the time of the call, Mackay Base Hospitals were on level 3. 

Fifteen-minute snapshots for hospital delays at Mackay Base Hospitals prior to the call, at the time of the call 
and while the call was pending reveal moderate to extreme delays at hospitals as follows: 

 

 Hospital 

Total no. 
ambulance 

units at 
Hospital 
(with pts 

on 
stretcher) 

Total no. 
ambulance 

units 
ramped 

(>30 mins 
POST) 

Maximum 
ramped 

time 

Hospital 
escalation 

level 

15:45 to 
15:59 

21/01/2022 

Mackay Base 
Hospital 

3 2 42 mins 1  
 

 

16:45 to 
17:00 

Mackay Base 
Hospital 

1 0 11 mins 0 

 

 
 

 

18:00 to 
18:14 

Mackay Base 
Hospital 

5 3 59 mins 1 

 

 
 

 

19:00 to 
19:15 

Mackay Base 
Hospital 

4 4 
1hr 59 
mins 

2 

 

 
 

 

20:00 to 
20:14 

Mackay Base 
Hospital 

4 4 
2 hrs 59 

mins 
3 

 

 
 

 

20:45 to 
21:00 

Mackay Base 
Hospital 

7 4 
3 hrs 44 

mins 
3 
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Operational Review 
Fifteen-minute snapshots for pending cases within the Mackay District response area prior to the call, at the 
time of the call and while the call was pending within the community as follows:    

 

  

 

Priority 
Number of 
Incidents 

Average 
Wait 

(h:mm:ss) 

Maximum 
Wait 

(h:mm:ss) 

No. 
incidents 
pending > 

1hour 

15:45 to 15:59 1       
0 

21/01/2022 2 1 24 mins 24 mins 

16:45 17:00 
1       

0 
2 1 13 Sec 13 Sec 

18:00 to 18:14 
1 0     

0 
2 0     

19:00 to 19:14 
1 0     

0 
2 0     

20:00 to 20:14 
1 0     

0 
2 0     

20:45 to 21:00 
1 0     

0 
2 0     

      

 

System Pressures 

On 21 January 2022, Mackay Base Hospitals experienced 13.55 hours of 'Lost Time' at 
Emergency Departments.  

Please note - ‘Lost Time’ data is derived from QAS electronic Ambulance Report Forms 
(eARFs). All Patient Off Stretcher (POST) performance data, including QAS patient volumes is a 
point in time and subject to change as eARFs move into completed status and become available 
for reporting. This report includes Code 1 and 2 incidents that result in a patient transport to a 
Queensland Health reportable hospital and have a valid at hospital time interval which is greater 
than 30 minutes for completed eARFs only (approx. 85-90% for prior day) 

This 'Lost Time' reduces the number of ambulances available to deploy to pending incidences. 
When this occurs, the QAS prioritises responses according to clinical acuity. The effects of lost 
availability compound as pending incidents continue to accrue as more Triple Zero (000) 
requests are received; however, ambulance crews are unable to be released from hospitals. The 
outcome results in QAS prioritising the most urgent of incidents (i.e. Code 1 lights and sirens). 
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Review Recommendations: 
 
Outcomes of SIR: 

1. QAS response 

a. Allocated unit was appropriate based on location and availability. 

b. The response times for this incident were appropriate. 

c. The skill sets of the Officers involved were appropriate. 

d. It was indicated that both patients were Covid positive and thus a single resource usage was 

deemed the most appropriate for this transfer.  

 

Concerns of SIR: 
1. Clinical assessment and handover from MECC. 

a. The allocation of a single responding unit at the time of dispatch was appropriate once the 

crew arrived on scene a review of this would have been recommended.  This was due to two 

acutely unwell patients. 

b. This was discussed in the Clinical Discussion and Case Reflection  

2. MECC nurse confusion in ordering an Ambulance.   

a. The Nurse who ordered the Ambulance was not aware of a Lights and Siren response and 

what this meant.  The call was transferred to the MECC Doctor 

b. The Doctor was aware of a Lights and Siren response and requested No Lights and Siren 

response.   

3. The documentation completed by the initial responding crew was below standard. 

a. This was discussed in the Clinical Discussion and Case Reflection  

4. The care and documentation provided by the A/OS was below standard 

a. This was discussed in the Clinical Discussion and Case Reflection  

5. A/OS was attempting to deal with level 3 escalation and manage three patients. 

a. This has been discussed formally with the A/Director and Mackay Base Hospital via ESMC 

meeting.  

 
 
 
 
 
 
 
Recommendations/Intended Actions: 
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Actions Post Event: 

1. The Medical Director’s Office was notified of the case. 

2. The QAS Commissioner’s Office is aware of the Hot Issues Brief. 

3. The Central Region Assistant Commissioner is aware of the Hot Issue Brief. 

4. The Mackay Acting District Director is aware of the Hot Issue Brief. 

5. Clinical case reflection completed via Eclipse and clinic discussions with attending officers 

6. District Director to raise formally with Mackay Base Hospital the MEDAI recommendations via 

ESMC.   

7. District Director and the A/EMO has raised QAS handover and escalations for Mackay Base Hospital 

via ESMC meeting.  Mackay Base Hospital has formalised a Ramping Committee to discuss and 

manage issues associated with Ramping. 

 

Appendix of relevant documents/files: 
The following documents are attached to this Significant Incident Review: 

1. IDR 

2. DARF (initial). 

3. DARF (addendum). 

4. Operations Centre case audio files. 

5. Mackay Roster.   

6. Eclipse case reflection 

7. File notes of clinical discussions 

 
Document location: 
 
S:\QAS_CR_XO\EMO\Significant events and case investigations\2022\Mackay District\28.01.2022 - IDR 

15381292 IHT MECC to MBH 

District and Regional Endorsement  

 
Role Name Position Signature Date 

Reviewer Loretta Johnson A/Director  

Endorsement Robbie Medlin Assistant Commissioner   
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