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Innovation Fund
The $10 million Innovation Fund has 
been established to fund projects that 
improve, scale up/scale across, enhance, 
develop or implement models of care 
that are innovative, flexible and which 
address emergent or unmet health care 
needs where nurses and midwives 
significantly contribute to and lead care 
outcomes. There is an emphasis on the 
way in which nursing or midwifery led 
models can positively address the social 
determinants of health. The Innovation 
Fund is set out in clause 44.6 of the 
Nurses and Midwives (Queensland Health 
and Department of Education) Certified 
Agreement (EB10) 2018 (the Agreement) 
and is limited to the life of the Agreement. 

The Innovation Fund builds on the shared 
commitment of Queensland Health (QH) 
and the Queensland Nurses and Midwives’ 
Union (QNMU) to advance nursing and 
midwifery excellence through Nursing 
and Midwifery Consultative Forums 
(NaMCF) and the Nursing and Midwifery 
Implementation Group (NaMIG). This is 
an opportunity for nurses and midwives, 
through their Hospital and Health Service 
(HHS) management and NaMCF, to 
advance nursing and midwifery excellence. 

This document details one of 19 projects 
which commenced in September 2019 
and received funding for a maximum of 
one year through the Innovation Fund. 
Applications to the fund were robust 
and provided extensive context and 
anticipated benefits. This document is 
a summary only and further detail can 
be sought from the relevant Hospital 
and Health Service Executive Director of 
Nursing and Midwifery Services in the 
first instance, or the Office of the Chief 
Nursing and Midwifery Officer on

ChiefNurse-Office@health.qld.gov.au

SUMMARY
The project is a collaboration with multiple 
high Aboriginal and Torres Strait Islander 
caseload General Practitioner (GP) services in 
Townsville HHS to build capacity to increase 
opportunistic Sexually Transmitted Infections 
(STI) testing rates in response to the current 
syphilis outbreak amongst the population. 

The Public Health Sexual Health Nurse is 
working alongside practice nurses and GPs 
to provide support and training to increase 
knowledge, skills and capabilities of Primary 
Health Care staff with the aim to embed 
opportunistic STI testing in the age group 
disproportionately affected by the outbreak.   

Anticipated benefits: 
• Increased STI testing of priority patients

• Early treatment and intervention

• Improved services and patient outcomes

• Increased capability of clinic staff  

Early findings or value add: 
• One GP service has shown sustained, 

above average, syphilis testing compared 
to overall testing rates in the region from 
Dec-Feb 2020.

• 2 doctors demonstrated early uptake of 
testing from the eligible client notification 
system put in place by public health 
nurses. 

• Public health nurse being present and 
visible in the GP services opened up and 
encouraged dialogue between clinicians 
and nurses about STI diagnosis and 
treatment. 

SYSTEM CONNECTS
North Queensland Aboriginal and Torres Strait 
Islander Sexually Transmissible Infections 
Action Plan 2016-2021. 

Enhanced General Practice 
STI Testing Initiative

HHS:  Townsville Hospital and Health Service

Advanced practice position:  Public Health Nurse  

Project lead:  Edith Torricke and Sue-Ellen Day 

Project sponsor:  Judy Morton, Executive Director of Nursing and Midwifery


