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Mackay District – In Confidence 
 

 
Significant Incident Review 

Mackay District 

 

Authority:  

By authority of Loretta Johnson, Acting Mackay District Manager and as per OPO4.0 the State District 

Operations procedure: Operational Incident Review Process and endorsed by the Commissioner to provide 

an incident report following a significant event.   

 

Executive Summary:  

 Wednesday afternoon 2nd of February 2022 at approximately 15:41 hours, a Triple Zero call was 

received for a two-vehicle traffic crash – unknown injuries – one person trapped but conscious and 

breathing.   

 The address given for this incident was the Peak Downs Highway at Strathfield, Isaac, Queensland, 

4742 

 Priority – 1B 

 Determinant – 29D05Y 

 Further information obtained revealed the second car involved had two persons trapped – both 

conscious and breathing 

 At 15:43, Unit 2222 from Nebo Station was dispatched to this case with A/District Manager.  At 15:50 

Unit 2167 was dispatched from Dysart – later stood down.  At 15:53, two units were dispatched from 

Moranbah, this crewing was later reconfigured to be only responding in unit 2299.  Mackay Rescue 

412 was assigned to this case at 15:58. A second unit from Nebo was assigned at 16:07 (Officer on 

days off and the Assistant Commissioner who was completing a District tour). 

 Nebo Unit 2222 with Officers and arrived on scene at 15:58 

 The first sitrep given by 2222 was at 16:02: TWO VEHICLE RTC APPEARS TO BE HEAD ON 

F TRAPPED IN VEHICLE CONSCIOUS, M ALSO ENCAPSULATED IN PASSENGER 

SEAT IS CONSCIOUS CHEST PAIN, 2ND VEHICLE ANKLE INJURY MAY BE ABLE TO BE 

EXTRICATED, RESOURCING ACCEPTABLE INCLUDING HELO AND OFFICER FROM NEBO 

CODE 1 

 At 16:24 a further sitrep was given by Unit 2222 that a F ENCAPSULATED AND ARREST 

UNABLE TO EXTRICATED MALE PT GCS 15 # HAVE REMOVED FROM VEHICLE - FEMALE PT 

LOWER LEG INJURIES SHOULD BE ABLE TO EXTRICATE - CONFIRMED FIRST PT GCS 3 

UNABLE TO ACCESS 
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 At 16:27, Unit 2326 gave a sitrep that the driver SECOND FEMALE PT DRIVER OF VEHICLE 

ENCAPSULATED #HUMERUS SCAPULA AND TIB FIB WITH AN ENTRAPPED ANKLE LEFT 

SIDE 

 At 16:41, Sitrep from 2222 stated 1 DECEASED FEMALE PT 1 MALE PT TWO OFFICERS 

TREATING PT CLOSED CHEST INJ GCS 14 - MORANBAH CREW ARRIVED - 1 FEMALE PT 

ENTRAPPED WITH LOWER LEGS #AND UPPER ARM # LEFT SIDE 

 At 16:50 Unit 2222 gave a sitrep M GCS 15 R SIDED CHEST # OBS STABLE - LOADED 

INTO AMBULANCE AND WILL ADVISE ABOUT TRANSPORT 

 At 17:29 Unit 2222 gave a sitrep HELO IS ABOUT TO LIFT OFF WITH FEMALE PT WHO WAS 

ENTRAPPED, MORANBAH VEHICLE WILL DEBREIF AND CLEAR, 2222 TX MALE PT STABLE 

CONDITION GCS 15 SOFT TISSUES INJS ABDO CHEST AREA HAS BEEN ASSESSED AND IS 

STABLE TX TO MKBH 

 Rescue 412 transported the female patient (patient 3  at 17:43, landing at 

Mackay Base Hospital at 18:03 

 Nebo Unit 2222 departed scene at 17:37 with the male patient (patient 2  for 

Mackay Base Hospital and arrived at 19:09 

 

Terms of Reference: 

This review will investigate all aspects of ambulance responses to incident 15430190.  

The review will examine ambulance operations prior to, during and following the response. This will be 

conducted by Acting Operations Supervisor. 

This review will include all requirements outlined in the Operational Incident Review Process. 

 

District Clinical Incident Summary Report: 

A District Level Clinical Review was undertaken by Acting Manager of Clinical Education. 

The review considered patient assessment, clinical decision making, treatment and cares provided. As well 

as clinical documentation standards.  

 

The incident number 15430190 was reviewed in Eclipse with the following information: 

 Eclipse review ID number – 48489 

 EARF number 504097300 (Patient 1  

 Documentation was at standard. 

 The patient was managed in line with the QAS Clinical Practice Guidelines. 

 The clinical interventions did align with the QAS Clinical Practice Procedures. 

 The final outcome of the review was – at standard and the review was finalised however a comment 

was noted: There was only an 8 minute gap between fentanyl administration and 100microg of 

fentanyl given 2 mins prior to ROLE. IM administration would not have been effective at this stage. 
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The incident number 15430190 was reviewed in Eclipse with the following information: 

 Eclipse review ID number – 48511 and Clinical Incident Number 1041  

 EARF number 504095662 (Patient 2  

 The patient was managed in the line with the QAS Clinical Practice Guidelines. 

 The clinical interventions did align with the QAS Clinical Practice Procedures. 

 The Drug Management didn’t align with the Drug Therapy Protocols 

 The initial review was marked at standard however was reopened and a clinical incident due to a 

drug error.  The case was marked as a clinical incident with a severity assessment code (SAC) of 3, 

due to temporary harm likely caused by the fentanyl administration 

o Error was 50mcg Fentanyl as first dose to a >70yo and not 25mcg 

o Actions taken 

 An Officer case reflection has been completed 

 An Clinical discussion with the officer and MCE has been completed 

 File notes send to the Medical Director office 

 The final outcome of the review is now finalised, and no future action required.  

 

The incident number 15430190 was reviewed in Eclipse with the following information: 

 Eclipse review ID number – 48490. 

 eARF number 504097025 (On-scene treatment), 504095502 (Aerial Leg) (Patient 3 

 It is noted that the patient’s name has been recorded as incorrect 

on the 2 eARF’s, however this is the same patient.  It has been confirmed with QPS that the patient’s 

name is

 eARF number 504095502 Is unable to be reviewed in the ECLIPSE system due to the Mackay 
Airport normally having a medical officer on board for aerial cases.  Therefore Mackay Manager of 
Clinical Education has personally reviewed the eARF I have found the case to be at standard. 

 
o eARF number 504095502 
o The documentation was at standard 
o The pharmacology administered as per the QAS Drug Therapy Protocols 
o The Patient management aligned with the QAS Clinical Practice Guidelines 
o The clinical interventions aligned with the QAS Clinical Practice Procedures 
o There are no clinical concerns with this case 
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Opcen ProQA:  

 

 

Incident Review/Investigation: 

Scope: 

The review of this incident was conducted by and considered the following: 

 Incident Detail Report, Incident Number 15430190.  

 Digital Ambulance Report Form,  

o Patient (Pt 1) eARF: 504097300 

o Patient (Pt 2) eARF: 504095662  

o Patient (Pt 3) eARF: 504095502 and eARF: 504097025  

 Geographical data of the incident location in proximity to the resources deployed in response. 

 Response times of all QAS resources responding to the incident. 

 Skill sets of Officers deployed to the incident. 

 Clinical condition of patients involved; and 

 Any workplace health and safety issues arising from the incident. 

 

Background of Incident: 

On the afternoon of Wednesday 2nd of February 2022, Assistant Commissioner,  and Acting 

Director, were visiting Nebo Sation and talking to staff as part of a district tour.  At approx 

15:41 a triple zero call was received for a two vehicle road traffic crash (RTC) on the Peak Downs Highway 

in the vicinity of Strathfield, Isaac.  Unit 2222 from Nebo was tasked with responding.  Nebo is a Cat 2 station 

with a single officer on a 8/6 roster.  Officer joined Nebo Officer in Unit 2222 for the 

response.   

 

As more information came to hand about the incident and the number and severity of the injuries of the 

patients, resources were dispatched from Dysart and Moranbah.  Mackay Recsue Helicopter Rescue 412 

was tasked with FCCP and MO.  Officer Nebo) was responded with Assistant Commissioner, 

to the scene.   
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Unit 2222 arrived on-scene and the crew noted multiple bystanders on scene including several mine site 

rescue personel.  It was noted that the accident scene cover a distance of approx. 80 meters from one end 

to another. The scene was made more difficult due to the  location of the vehicle pertaining to Patient 1 and 

2 being down a steep embankment. 

 

Patient 1  was said to be “difficult access due to the excessive damage to the vehicle and 

the patient being pinned between the front seat and rear seat in a ball position.  

 QAS personnel and bystanders did attempt to extricate from the vehicle but stated that due 

vehicle damage they were unable to.  This patient died at 1632hours while still in the 

vehicle.  QFES did not arrive on scene until 1637hours.  ROLE was conpleted and was left with 

QPS. 

 

As more resources arrived, Patients 2  and Patient 3 were able to be managed and 

extricated.  Both patients were later transported to Mackay Base Hospital.  Patient  was transported 

via Mackay Recuse 412. 

 

Officer(s) Involved: 

Primary Response Officers: 

Officer Name Classification Station 
ACP2 Nebo 
ACP2 / Acting Director Mackay  Mackay District Office 
ACP2 Nebo 
Assistant Commissioner Rockhampton 
ACP2 Moranbah 
FCCP Mackay 
ACP2 Moranbah 

 

 

Patient Conditions: 

Patient 1:  

(DARF: 504097300) 

? Traumatic head injury, partial amputation of R) tibia / fibula, compound fracture 
to radius / ulna, second degree burns; deteriorated into traumatic cardiac arrest. 

 

Patient 2: 

(DARF: 504095662) 

Initially GCS 14 which improved, pain and crepitus to R) side chest wall, multiple 
skin tears to extremities 

 

Patient 3:

(DARF: 504097025 
and 504095502) 

Muscular / soft tissue injuries, fracture to R) clavicle and humerus, lacerations to 
knee 
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Timeline: 

Time: Activity: 

15:41 Call from bystander stating to POL-Q: 2 VEHICLE TRAFFIC CRASH – UNK INJURIES – 
ONE PERSON TRAPPED BUT CONSCIOUS AND BREATHING: PEAK DOWNS 
HIGHWAY Strathfield, ISAAC, QLD 4742 

15:42 POL-Q: second vehicle has 2 persons trapped – both conscious and breathing 

15:43 Dispatch level: 29D05 (multiple patients and additional response required) 

15:43 Unit 2222 dispatched from Nebo ( ) 

15:45 Multiple attempts to contact initial informant but phone goes to message bank 

15:46 Update from POL-Q: nil fluids leaking or smoke at this stage – appears 2 entrapments in 
one vehicle and one entrapped on another vehicle – all conscious and breathing at this 
time – nil significant visible bleeding 

15:48 Fire-Q Enroute 

15:48 POL-Q: have messaged saying they have a crew heading from Nebo very shortly 

15:50 Unit 2167 dispatched from Dysart  

15:53 Units 2299 and 2108 dispatched from Moranbah, later reconfigured to both officers 
responding in Unit 2299 

15:55 Pol-Q enroute 

15:55 RSQ – – approved for rotary 

15:58 R412 accepted tasking 

16:00 Dispatch page sent to 2512 

16:00 Pol-Q update: between Coppabella and Nebo, approx. 1km towards Nebo two vehicle 
head-on crash, five other vehicles on site assisting, approx. 4-5 persons injured.  
Vehicles are off the road not causing a traffic hazard, but vehicles are blocking vision 
because it is on the crest and debris on road 

16:02 Unit 2222 on scene: two vehicle RTC appears to be head on F trapped in vehicle 
conscious M also encapsulated in passenger seat is conscious chest pain 2nd 
vehicle ankle injury may be able to be extricated resourcing acceptable including Helo 
and Officer from Nebo Code 1 

16:07 Unit 2222: M GCS 14 chest injury and significant chest pain F in same 
vehicle compound tib/fib other vehicle fracture R leg and torso injury should be able to 
extricate this patient 

16:07 Police on scene 

16:20 Unit 2326 confirmed latitude and longitude 

16:24 2222: F encapsulated and in arrest unable to extricate male GCS 15 with fracture 
have removed from vehicle - female patient lower leg injuries should be able to extricate 
– confirmed first patient GCS 3 unable to access 

16:25 Have heard updates, 5 minutes from Coppabella mine 

16:27 2326: Second female patient driver of vehicle encapsulated with fractured humerus, 
scapula and tib/fib with an entrapped ankle left side 

16:28 ETA for R412 is 16:46 – med team advised of sitrep 

16:37 QFES on scene 

Irrelevant

Irrelevant

Irrelevant

Irrelevant

Irrelevant

Irrelevant Irrelevant

IrrelevantRTI R
ele

as
e

DOH DISCLOSURE LOG

DOH RTI 3907

15 of 234



7 
 

Mackay District – in confidence 
 

16:41 2222: 1 deceased female patient, 1 male patient two officers treating patient closed 
chest injuries, GCS 14.  Moranbah crew have arrived – 1 female patient entrapped with 
lower leg fracture and upper arm fracture left side 

16:48 2326 confirmed nil other resources required 

16:49 R412 confirmed to have landed on road 

16:50 2222: M GCS 15 R sided chest fracture obs stable – loaded into ambulance and 
will advise about transport 

17:02 2222: Female patient has been extricated from the vehicle 

17:29 2222: Helo is about to lift off with female patient who was entrapped, Moranbah vehicle 
will debrief and clear, 2222 transport male patient in stable condition GCS 15 soft tissue 
injuries abdo, chest area has been assessed and is stable to transport to Mackay Base 
Hospital 

17:37 2222: Helo has departed, Unit 2222 transporting with Officers 

18:53 2222: about 20km from Mackay 

19:09 2222 arrived at Mackay Base Hospital 

19:57 2222 complete paperwork  

 

 

 

Response Times (Incident 15430190): 

The time stamps for incidents as follows: 

Time Stamps: Time: 

Phone Pick Up: 15:41:44 

Waiting in Queue: 15:43:18 

Assigned: 15:43:21 

1st Unit Enroute: 15:43:51 

1st Unit Arrived: 15:58:33 

Time of call to first unit on scene: 16 minutes 49 sec 

 

 

The breakdown of the timed intervals for this incident are as follows: 

Interval: Time: 

Activation Interval: 97 Seconds 

Turnout Interval: 30 Seconds 

Travel Interval: 14:42 minutes 

Scene Interval: 1 hour 38 minutes  

Transport Interval: 1hour 52 minutes 

Response Time: 4 hour 42 minutes 
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Active Cases Prior to Incident: 

Incident 
Incident 
Time 

Priority MPDS MPDS Description Address Suburb 

15428285 
(2512) 

08:33 2A 17B01P Ooralea 

 

Nil other active cases by any unit / crew involved in this RTC prior to incident 15430190. 
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Nebo Ambulance station to scene, approximately 27km or 16 minutes driving under normal conditions. 
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Moranbah Ambulance Station to scene, approximately 75km or 47 minutes driving under normal conditions. 
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Dysart Ambulance station to scene, approximately 124km or one hour and fifteen minutes driving time under 
normal road conditions. 

 

 

 

Rockhampton Opcen Daily Operations Brief – Peer Support Activation  
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Review Recommendations: 

 

Outcomes/ Concerns of SIR: 

Outcomes: 

 Peer support has been offered to the QAS staff involved. 

Concerns: 

 During the clinical review via Eclipse review ID number – 48511 and Clinical Incident Number 1041  

 A clinical drug error was identified. The officer completed clinical case reflections and a clinical 

discussion with the Mackay District Acting Manager Clinical Education  has been 

conducted and no future clinical action is required.   

 On return from leave Ms  will follow up with the officer Re peer support and discuss future 

options of single officer response stations. 

 

Recommendations/Intended Actions: 

 Nil of note. 

 

Actions Post Event: 

Peer Support activation 

Appendix of relevant documents/files: 

The following documents are attached to this Significant Incident Review: 

 IDR 15430190. 

 eARF 

 OpCen Brief 

 Mackay Roster 

 Clinical review 

 
All file locations is 
  
S:\QAS_CR_XO\EMO\Significant events and case investigations\2022\Mackay District\02022022 - IDR 
15430190 RTC Nebo Fatality 
 

DISTRICT Endorsement  

 
Role Name Position Signature Date 

Reviewer  Loretta Johnson  Acting District Manager  

Endorsement  Robbie Medlin Assistant Commissioner   

 

15.03.2022
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