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Innovation Fund
The $10 million Innovation Fund has 
been established to fund projects that 
improve, scale up/scale across, enhance, 
develop or implement models of care 
that are innovative, flexible and which 
address emergent or unmet health care 
needs where nurses and midwives 
significantly contribute to and lead care 
outcomes. There is an emphasis on the 
way in which nursing or midwifery led 
models can positively address the social 
determinants of health. The Innovation 
Fund is set out in clause 44.6 of the 
Nurses and Midwives (Queensland Health 
and Department of Education) Certified 
Agreement (EB10) 2018 (the Agreement) 
and is limited to the life of the Agreement. 

The Innovation Fund builds on the shared 
commitment of Queensland Health (QH) 
and the Queensland Nurses and Midwives’ 
Union (QNMU) to advance nursing and 
midwifery excellence through Nursing 
and Midwifery Consultative Forums 
(NaMCF) and the Nursing and Midwifery 
Implementation Group (NaMIG). This is 
an opportunity for nurses and midwives, 
through their Hospital and Health Service 
(HHS) management and NaMCF, to 
advance nursing and midwifery excellence. 

This document details one of 19 projects 
which commenced in September 2019 
and received funding for a maximum of 
one year through the Innovation Fund. 
Applications to the fund were robust 
and provided extensive context and 
anticipated benefits. This document is 
a summary only and further detail can 
be sought from the relevant Hospital 
and Health Service Executive Director of 
Nursing and Midwifery Services in the 
first instance, or the Office of the Chief 
Nursing and Midwifery Officer on

ChiefNurse-Office@health.qld.gov.au

SUMMARY
The project has developed and implemented 
a nursing led model of wound care that can be 
applied across all health settings. 

Chronic wounds are an under-recognised 
public health issue with a significant 
underestimating of the impact to individuals 
on health and socio-economic measures. 

This initiative is building capacity of nursing 
staff to undertake and provide evidence 
based wound care for clients with Chronic 
Wounds of all types in a rural and remote 
context. 

Chronic wounds lead patients to have ongoing 
pain, loss of function, social disadvantage 
and financial pressure for dressings. 

Complications from chronic and complex 
wounds places a considerable burden on the 
clients and the health system. 

Central Queensland Hospital and Health 
Service is geographically dispersed, this 
results in significant challenges in providing 
wound care.   

Anticipated benefits: 
• Improved patient outcomes, including 

quality of life

• Improved economic efficiency with reduced 
burden on the system from complications

• Increased staff satisfaction with improved 
care.   

Early findings or value add: 
• Evidence based wound dressing formulary 

developed, anticipated to improve patient 
outcomes and reduce cost

• The Clinical Nurse Consultants expertise 
is healing and reducing physical and 
psychological burden, consumers 
experience loss of quality of life with 
wounds.

• Developing online wound care modules for 
staff. 

SYSTEM CONNECTS
My health, Queensland’s Future: Advancing 
health 2026; Department of Health Strategic 
Plan 2019-2023, Improve access to health 
services for disadvantaged Queenslanders

Healing Wounds - Building Lives 
- a collaborative wound care 
capacity building project

HHS:  Central Queensland Hospital and Health Service

Advanced practice position:  Clinical Nurse Consultant  

Project lead:  Claire Letts

Project sponsor:  Susan Foyle, Executive Director of Nursing and Midwifery


