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Innovation Fund
The $10 million Innovation Fund has 
been established to fund projects that 
improve, scale up/scale across, enhance, 
develop or implement models of care 
that are innovative, flexible and which 
address emergent or unmet health care 
needs where nurses and midwives 
significantly contribute to and lead care 
outcomes. There is an emphasis on the 
way in which nursing or midwifery led 
models can positively address the social 
determinants of health. The Innovation 
Fund is set out in clause 44.6 of the 
Nurses and Midwives (Queensland Health 
and Department of Education) Certified 
Agreement (EB10) 2018 (the Agreement) 
and is limited to the life of the Agreement. 

The Innovation Fund builds on the shared 
commitment of Queensland Health (QH) 
and the Queensland Nurses and Midwives’ 
Union (QNMU) to advance nursing and 
midwifery excellence through Nursing 
and Midwifery Consultative Forums 
(NaMCF) and the Nursing and Midwifery 
Implementation Group (NaMIG). This is 
an opportunity for nurses and midwives, 
through their Hospital and Health Service 
(HHS) management and NaMCF, to 
advance nursing and midwifery excellence. 

This document details one of 19 projects 
which commenced in September 2019 
and received funding for a maximum of 
one year through the Innovation Fund. 
Applications to the fund were robust 
and provided extensive context and 
anticipated benefits. This document is 
a summary only and further detail can 
be sought from the relevant Hospital 
and Health Service Executive Director of 
Nursing and Midwifery Services in the 
first instance, or the Office of the Chief 
Nursing and Midwifery Officer on

ChiefNurse-Office@health.qld.gov.au

SUMMARY
Prison Health Services (PHS) West Moreton 
Health provides primary health care to four 
adult correctional centres in Wacol with 
approximately 3,000 men and women in 
custody. 

Routine health screening has been identified 
as an area of limitation for PHS. PHS via NP 
Sarah Hesse propose to implement a program 
to coordinate bowel cancer and breast 
screening for men and women across PHS. 

There are approximately 400 men and women 
who meet the criteria for bowel cancer 
screening and approximately 74 women 
currently in custody who are eligible for 
routine Breast Screening. 

Prisoners are not provided test kits from 
Bowel Cancer Screening Australia as they do 
not have access to Medicare (NB these may 
be sent to prior address, but the patient is 
reliant on family or friends to forward to the 
correctional facility). 

The Breast Screen van has not attended the 
female prison for a number of years to provide 
mammograms.  

The project will have dedicated Breast 
and Bowel Cancer CNC’s to assist with 
implementing a procedure for breast and 
bowel cancer screening, offer screening to 
those whom are currently incarcerated, ensure 
adequate follow up, provide education on 
breast awareness and signs of cancer to both 
health staff and patients. 

Early detection saves lives, thereby 
decreasing the long-term health burden, 
increasing the ability to complete inhouse 

screening and detection and ensuring 
adequate follow up is met.   

Anticipated benefits: 
• This service will meet the 

recommendations within the RACGP 
guidelines, current evidence-based 
practice and Mandela Law, which includes 
the entitlement for incarcerated men and 
women to receive the same care as people 
living in the community. 

• Increased early detection and thus 
enhanced outcomes for those individuals 
who are incarcerated currently

• Reduced cost to the health system with 
early detection

• Increased staff satisfaction due to early 
intervention.   

Early findings or value add: 
• Increased participation rates/engagement 

compared to the community 42.4% v 52% 
Prison Health Service 

• Increased positivity rates compared to the 
community 7% community v 11% Prison 
Health Service. Patients colonoscopy 
delayed due to Covid-19.

• Bowel screen: Kits issued 132 | results 
reported: 110 | results pending: 8 | results 
requiring colonoscopy 11 (14 kits provided 
but not returned) 

• Breast screen: 29 prisoners | 5 required 
follow up | 1 awaiting excision biopsy.  
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Human Rights Act 2020

Routine Preventative 
Screening

HHS:  West Moreton Hospital and Health Service

Advanced practice position:  Nurse Navigator, Clinical Nurse Consultant, 

Nurse Practitioner    

Project lead:  Sarah Hesse

Project sponsor:  Karyn Ehren, Executive Director of Nursing and Midwifery


