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Innovation Fund
The $10 million Innovation Fund has 
been established to fund projects that 
improve, scale up/scale across, enhance, 
develop or implement models of care 
that are innovative, flexible and which 
address emergent or unmet health care 
needs where nurses and midwives 
significantly contribute to and lead care 
outcomes. There is an emphasis on the 
way in which nursing or midwifery led 
models can positively address the social 
determinants of health. The Innovation 
Fund is set out in clause 44.6 of the 
Nurses and Midwives (Queensland Health 
and Department of Education) Certified 
Agreement (EB10) 2018 (the Agreement) 
and is limited to the life of the Agreement. 

The Innovation Fund builds on the shared 
commitment of Queensland Health (QH) 
and the Queensland Nurses and Midwives’ 
Union (QNMU) to advance nursing and 
midwifery excellence through Nursing 
and Midwifery Consultative Forums 
(NaMCF) and the Nursing and Midwifery 
Implementation Group (NaMIG). This is 
an opportunity for nurses and midwives, 
through their Hospital and Health Service 
(HHS) management and NaMCF, to 
advance nursing and midwifery excellence. 

This document details one of 19 projects 
which commenced in September 2019 
and received funding for a maximum of 
one year through the Innovation Fund. 
Applications to the fund were robust 
and provided extensive context and 
anticipated benefits. This document is 
a summary only and further detail can 
be sought from the relevant Hospital 
and Health Service Executive Director of 
Nursing and Midwifery Services in the 
first instance, or the Office of the Chief 
Nursing and Midwifery Officer on

ChiefNurse-Office@health.qld.gov.au

SUMMARY
This project has established a new, value 
adding, service with the aim to improve 
service access and efficiency for displaced 
adult emergency department (AED) patients 
(ATS 2-5). 

It is staffed by Nurse Practitioners who are 
highly experienced and skilled Registered 
Nurses with extra qualifications. 

The service is being delivered in a newly 
commissioned “pilot” AED clinical 
assessment area called Green Zone. 

The Nurse Practitioners are working 
collaboratively with the ED multidisciplinary 
team and complete a full episode of care on 
these patients by autonomously performing 
a comprehensive assessment, initiating 
value-based interventions and diagnostic 
evaluations for all categories. 

This model differs from generic Nurse 
Practitioner models in ED that have a patient 
focus in ‘fast track’ (the Nurse Practitioners 
are working as the primary clinician, not 
limited to category 4 and 5).       

Anticipated benefits: 
• Reduced time to be seen by a treating 

clinician

• Reduced average length of stay vs standard 
practice

• Reduced did not wait rates

• Improved patient, family and carer 
satisfaction

• Improved staff satisfaction   

Early findings or value add: 
• 339 patients seen by Nurse Practitioners 

between 12th February to 30th April, 2020

• Median time to be seen of 29 minutes 
compared to 69 minutes

• 83% of patients discharged within 4 hours

• Majority of patients discharged home from 
the ED (71%)

• Only 9 patients did not wait for treatment  

SYSTEM CONNECTS
Department of Health (QLD) Strategic Plan 
2019 - 2023; Metro North Hospital and Health 
Service Strategic Plan 2016-2020.

Improving Access for 
Displaced Patients

HHS:  Metro North Hospital and Health Service

Advanced practice position:  Nurse Practitioner  

Project lead:  Andrea Hetherington

Project sponsor:  Alanna Geary, Executive Director of Nursing and Midwifery


