Joanne Ghanem

From: Joanne Ghanem

Sent Friday, 1 July 2016 4:43 PM

To: HSQ_EDPC

Ce: Cathte Franks; Gareth Davis

Subject Mercer Evaluations. 2 Director roles for People and Culture, Health Support Queensland
Attachments: csemva_2 x HR Directors_20160624.pdf

Good Afternoon,

Please find attached Mercer's letter of advice for the evaluation of Director, workforce change and org development and Director, HR performance, Both roles resulting in DSO2 classification (721 points).

If you have any questions, please contact me.

Thank you, Joanne @
Joanne Ghanem

AlPrincipal Advisor

Executive Contracts Team | Human Resources Branch | Corporate Services Division | Department of Health | Queensland Government

Level 15 Queensland Health Bullding | GPO Box 48, Brisbans, 4001

. 07 3234 1202

€: joanne.ghanem@health.qld.gov.ay | www.health qld.gov.au
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Mercer Consulting (Australia) Pty Ltd
ABN 55 153 188 140

AFS Licence # 411770
123 Eagle Street Brisbane QLD 4000
b e e ey GPO Box 9946 Brisbane QLD 4001
M ME Fﬁi ER +61 7 3234 4829
T § Fax +61 7 3503 9259
MAKE TOMORROW, TODAY matthew.van.geest@mercer.com

wWww.mercer.com.au

Private & Confidential

Ms Joanne Ghanem
A/Principal Advisor
Executive Contracts Team
Human Resource Branch
Corporate Services Division
Department of Health

GPO Box 48

Brisbane QLD 4001

29 June 2016
Subject: Work Value Assessments — Two HR Directors, Heal rt Queensland

Dear Joanne

Thank you for your request seeking the assist
(Mercer) to provide independent work value asse
Support Queensland (HSQ):

* Director, HR Performance

« Director, Workforce Change & Organisat

To provide this advice, Mercer has
* Familiarised ourselves with the '
documentation, including the position{descriptions and organisational chart
+ Held a discussion with the Executive Rirector, People and Culture, Ms Dianne Woolley, to
further investigate the s complexity and accountability of the positions
Analysed the position JEMS Job Evaluation methodology

* Recommended clasgffication |
+ Applied Mercer's nc pracesses including relativity checks and peer review, and
2 aqvics

Context
HSQ is an organisational division of the Department of Health and delivers a range of support
services to enable the delivery of frontline health services. Services are provided principally to
Hospital and Heaith Service (HHS) customers, but also to other state government agencies and
private customers.

HSQ has undergone significant reform with the intention of consolidating all state-wide services
provided to the HHSs in a single Division and is expected to compete directly with the private
sector for the continued provision of these services. HSQ is progressively commercialising its
operations by estabiishing fully costed charges for the goods and services it provides.

MARSH &MCLENNAN
COMPANIES
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29 June 2016

Ms Joanne Ghanem
Queensland Health

HSQ has a staff complement of approximately 4,000 full-time equivalen yees and has an
annual operating budget of approximately $900 million. In addition, H les the procurement
of approximately $1 billion worth of goods annually on behalf of the Qu la ublic health
system.

Overview of the Roles
Director, HR Performance
The Director, HR Performance reports to the Executive Dirdeto spje and Culture and is
responsible for providing leadership and direction to HSQ's elations, Attraction and
Retention, HR Business Partnering, Medical Support, ar nt Services functions, The
role is accountable for developing, implementing and organisation-wide HR strategies,
frameworks, systems, processes and practices.that f s effective management of the

S ole also provides expert advice to
the Executive Director People and Culture and the Executive team in relation to the effective

Key complexities for the role inciude r d the organisation in certified agreement
negotiations with unions; overseein 3 gse management activities; driving the
reduction of workforce risks; and re employee relations disputes. The role also has

To be successful in the role, the incumbe quires extensive experience as a senior HR
generalist within a complex isation, along with comprehensive knowledge of HR practices,
industrial agreements, a tion, workforce systems and service delivery models. The
role also requires excel conflict resolution and stakeholder management skills.

Director, Workiforce anisational Development
The Director, Workforee Change & Organisational Development reports to the Executive Director,

nagement and organisational development strategies. The role is
g a performance-oriented culture across HSQ and, as such, leads the

ripierentation of reward, recognition, leadership development, succession
planning, talent managerhent, and learning and development frameworks, systems and initiatives
that enable cultural alignment and facilitate sustainable improvements in organisational
performance.

The role provides authoritative advice to the Executive Director People and Culture and the HSQ
Executive team on the integration of change and organisationa! development strategies, policies
and procedures to ensure alignment with the operational goals and priorities of each business
stream.

MARSH & MCLENNAN
COMPANIES
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29 June 2016

Ms Joanne Ghanem
Queensiand Health

aphicaily-dispersed
‘! ement System
plishce with

approximately 7

organisation, and to source and implement an organisation-wide Lear
that incorporates robust processes and procedures that facilitate HSQ'
mandatory reporting requirements. The role has management acceunta
FTEs.

The Director will also be challenged to deliver these strategies across a,geag
.
b !'l

To be successful in the role, the incumbent requires extensiveexperi leading the design and
delivery of workforce planning, change management and ofganisatienal development programs in
a large, multi-disciplinary and geographically-dispersed orga .@ . otrong influencing skills are
also required as the role will lead consultations and negetiations'with unions in relation to
contentious organisational change issues.

Work Value Assessment
Mercer regards the following work value profiles to propriate and reasonable representations
of the positions under review.

Table 1: Work Value Profiles
Position

Impict Expertise.

F4-d+ (269) D+5- (218) E2d (234) 721

Director, Workforce Change & .
Organisational Development \%e F4d (269)  D+5-(218)  E2d (234) 721

Judgment  Accountability Total

Director, HR Performance

e current context and structure of HSQ.

e the roies at the following levels of the Queensland Public Service

SO
Change & Organisational Development SO.
lassification at these levels
MARSH & MCLENNAN
COMPANIES
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29 June 2016

Ms Joanne Ghanem
Queensland Health

Joanne, | trust this advice meets with your requirements. If you require al clarification or
have any questions regarding this advice, please do not hesitate to co e on 07 3234 4829
or alternatively Catherine Seton on 07 3234 4810.

Yours sincerely

Matthew Van Geest
Consultant

MARSH & MCLENNAN

COMPANIES
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Joanne Ghanem

From: Joanne Ghanem

Sent: Friday, 17 June 2016 3:59 PM

To: janetanzer@mercer.com

Cc: Cathie Franks; Gareth Davis

Subject: 2 Director roles for People and Culture, Health Support Queensiand

Attachments: RD_Director Warkforce Change and Organisational Development_DSO1_lune 20...doc; RD:_Director HR Performance_DSO1_june 2016Final.doc
HiJane,

Please find attached 2 roles for evaluation. Director, workforce change and org development and Director, HR performance.

Interviews to be held with Di Woolley, ED people and culture — 3096 2062,
Cost Centre is 780067

If you have any questions, please let me know. @
Thank you, Joanne

Joanne Ghanem

A/Principal Advisor

FExecutive Contracts Team | Human Resources Branch | Corporate Services Division | Department of Health | Queensland Govenpent

Level 15 Queensland Health Building | GPO Box 48, Brisbane, 4001

t 07 3234 1292

e: jpanne.ghanem@health.qld.gov.au | www.health gld.qov.au
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Queensland Health acknowledges the Traditional Owners of the land, and pays e esent and future.
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HealthSupport
lm e Queensland

Role description

Job ad reference Classification Proposed DSG1
Role title Director Human Resource  Salary
Performance
Status Closing date
Unit/Branch People, Performance and
Excellence
Commercialised Health Support Contact nam Dianne Woolley
Business Unit Queensland
Location Bowen Hills Contac "@ (07) 3096 2061

If you have difficulties applying online, please contact HSQ Redn ent©n (07) 3096 2048,

Vision for the public saivice

To be a government of the 21st century, one govi nl\that is connected and working together to

deliver smarter, simpler culcomes that are resg e needs of Queenslanders now and for the
future. We will create opportunities in pa all about positive outcomes rather than just
service delivery and regulation.

To enable this vision, the Queensland Publi¢ Service (QPS) is transforming from a compliance focus to a
more values-led way of working. The following-fiye values statements underpin behaviours that will
support and enable better ways 0 kKing and result in better outcomes for Queenslanders.

» Customers first: Know ygyf custo Deliver what matters. Make decisions with empathy.

+ lIdeas into action: Challeng norm and suggest solutions. Encourage and embrace new ideas.
Work across boundaries.

* Unleash potential; A greatness. Lead and set clear expectations. Seek, provide and act on
feedback.

» Be courageous: Ov
transparency.

our actions, successes and mistakes. Take calculated risks. Act with

« Empower People: Lead, empower and trust. Play to everyone’s strengths. Develop yourself and
those around you.

Crkd
nd

Governtent
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Your opportunity

The Director HR Performance is a critical leadership role that will provide authoritative and strategic
advice to executives, senior managers and staff in Health Support Queensiand (HSQ). The Director, will
therefore assume the lead role in developing robust systems to improve and sustain HR management
principles and people performance of HSQ.

This will inciude overseeing and directing the Industrial Relations, Attraction and Retention, HR Business
Partnering, Medical Support and Recruitment Services functions to em a performance-oriented

culture within the organisation. Through strong partnership with operatio inesses the roie will be
responsible for planning and implementing effective human resource ma ent/state-wide strategies
while working closely with other internal People, Performance and Excelle ectors and Managers.
In addition, the Director will provide expert advice to business |i ss HSQ on all aspects of
effective human resource management work practices that emphasi achievement of customer
objectives.

the relationships that are developed with HSQ line ma s and staff and with stakeholders such as the

Department of Health and the Hospital and Health ice

Your roie

+ Fulfil the responsibilities of this role i

io ne
processes, procedures/and practices that provide effective management of the HSQ workforce.
* Oversee specialised HR.8ervices which inciude case management activities, reducing workforce risks
and resolving employee relations disputes in liaison with external investigators.
* Deliver strategic oversight of the governance and maintenance of human resource policies,
procedures and workforce initiatives.

* ldentify, advise and build team capabilities, structures and processes in conjunction with HR
Performance team managers to ensure skills and capabilities are resourced and functicning at a high
capacity.

* Provide effective and professional operational leadership and direction to employees of the HR
Performance team through fostering and encouraging a workplace environment that is outcomes
focussed, positive and instils a culture of continuous improvement.
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* Actively lead and manage a team to deliver services in a partnership approach with the business
lines.

* Establish and maintain effective liaison with a range of external agencies, Hospital and Health
Services, unions, Department of Health and HSQ managers to ensure input on major policy initiatives.

* Build and maintain effective partnerships/relationships with industrial organisations, workplace
delegates, industrial relations forums, and other service providers, including leading the industrial
frameworks and the consultative forums for HSQ.

* Represent HSQ on the certified agreement working parties with the Department of Health, ensuring
that the interest of HSQ is considered at all times.

* Proactively contribute to the People Performance and Excellence leadership team and when required,
represent the interests of the Executive Director at meetings, forums ang i

* Provide key input into business planning and strategy, present and ana poits, provide high level
written correspondence, including briefs, ministerials and estimate briefs

* Administer the Human Resource Performance Unit's financial seryjces including the management
and accountability for planning and direction of the annual budge esg as required.

* Establish and maintain innovative and effective liaison with e agercies, Department of Health
and HSQ managers to ensure input on major policy initiativ

* Manage multiple complex projects and initiatives across tk

! of service areas and business
r’ ement of a change ready cuiture.

podel and organisational style that

» Support and lead the collaborative and persuasi
engages the HSQ's stakeholders.

* Develop a positive culture within People Perfor, . xcellence business which encourages
and recognises high performance, builds lead cgpabilities and supports staff to maximise their
potential and learning.

* Represent HSQ and the Executive Diji
to workforce management issues arid
meetings, forums and working parties.

* Be an effective member of the Reople Perfo

ple Performance and Excellence on matters relating
1 level expert input to relevant committees,

ance and Excellence leadership team, contributing to

outcomes that will enhance t mer experience and encourage partnerships with the business
lines.
* Report on Human Reso ormance and risks to the Executive Director People Performance

and Excellence.

The Director Human
employees.

Performance currently has three direct reports, with a team of twelve

‘ "

Mandatory qualificaltdns/professionai registration/other reguirements
* Relevant tertiary qualifications for a senior human resources management appointment would be
highly desirable.

* Arelevant postgraduate qualification in business management, human resources management /
industrial relations or similar would be favourably regarded.

* Commitment to on-going professional learning in the discipline is expected

DOH-DL 16/17-0@0cumentno.o -3are-



How you will be assessed?

You will be assessed on your ability to demonstrate the following key capabilities, knowledge and
experience. Within the context of the responsibilities described above under ‘Your role’, the ideal
applicant will be someone who can demonstrate the following:

» Experience in responding to complex challenges, at a senior management level, including the
provision of expert advice on all aspects of human resources, employee reiations, workforce
development and recruitment strategies.

e Comprehensive knowledge of HR principals, practices, industrial agreements, awards and legislation
together with an applied understanding of workforce systems and service delivery models.

» High-level strategic capability in order to provide direction and guidance ecutives and line
managers while promoting a culture of continuous improvement.

¢ Advanced interpersonal skills including conflict resolution, negotiation, ultation and
communication that models integrity and builds collaborative relatjenship internal and external
stakeholders. “

» Problem solving and decision making capabilities relevant to gément processes including

analysing evidence and providing detailed advice and recory

* Proven experience in leading, managing, guiding and coact ployees that fosters a robust and
integrated team alignment.

* Proven ability to deliver on agreed service outcomes a)multi-disciplinary organisation and
respond to delicate situations in a flexible and gic

Your appfication

Please provide the following informatio

previous two years, and it is
An appiication of ho mor

Health Support Queensland (HSQ) is an organisational Division of the Department of Health and delivers
a range of support services to enable the delivery of frontline health services. HSQ provides services to
all Queensland Hospital and Health Services (HHSs), to other government agencies and to commercial
clients.

The current services provided by HSQ include: pathology services , procurement and logistics for health
related equipment, products and services, biomedical technology services, forensic and scientific
services, linen and laundry services, medicines management, 13HEALTH , radiology support and
payroll.
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HSQ has a staff complement of approximately 4,000 full-time equivalents (FTEs) and has an operating
budget of approximately $900 million for the financial year 14/15. HSQ handles the procurement of
approximately $1 billion worth of goods on behalf of the Queensland public health system.

The Chief Executive is accountable for the day-to-day operation and performance of HSQ.

Additional information

Permanent and temporary vacancies longer than 12 months remain current for 12 months OR
Temporary vacancies less than 12 months remain current for vacancy duration

Future vacancies of a temporary, fuli-time and part-time nature may also be filled through this
recruitment process.

Pre-employment screening, including criminal history and discipline his e¢ks, may be
undertaken on persons recommended for employment. Roles providing ounselling and
support services mainly to children will require a blue card, unless/6thepvise exempt.

Employees who are permanently appointed to Queensland Healt be required to undertake a

period of probation appropriate to the appointment.

All relevant health professionals, who in the course of their late a reasonable suspicion
that a child or youth has been abused or neglected in thei munity environment, have a
legislative and a duty of care obligation to immediately fe ch concerns to Chiid safety services,
Department of Communities.

Applicants will be required to give a statement of
(http:/iwww.psc.qld.gov.au/publications/assets/policies
taking up the appointment.

Applicants may be required to disclose any pre
their ability to perform the role. Details/z ailabléin section 571 of the Workers’ Compensation and
Rehabilitation Act 2003 (http:/iwww.just { gov.auf

rehabilitation/workers-compensation-and-retvahilitation-legislation/workers-compensation-and-rehabilitation-act-
2003).

Employees of Health Suppo
supporting quality human r
discrimination, occupatio
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Crganisational Chart
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HealthSupport

Queensland

Role description

Job ad reference Classification Proposed DSO1
Role title Director Workforce, Salary
Change and Organisational
Development
Status Permanent Closing date
Unit/Branch People, Performance and
Excellence
Commerclalised Health Support Contact name Dianne Woolley

Business Unit Queensland
Location Bowen Hills Con n (07) 3096 2062
If you have difficulties applying online, please contact HR% (07) 3096 2048.

Visicn for the public service
To be a government of the 21st century, one-gQv ent that is connected and working together to

deliver smarter, simpler outcomes that arg RONS/ the needs of Queenslanders now and for the
future. We will create opportunities in pz p-thatare all about positive outcomes rather than just

more vajues-led way of working. following five values statements underpin behaviours that will
support and enable better way ing and result in better outcomes for Queenslanders.

. Deliver what matters. Make decisions with empathy.
= ldeas into action: Challénge t rm and suggest solutions. Encourage and embrace new ideas.

¢ Unleash potentiaf;
feedback.

+« Be courageous: Own
transparency.

yOWE actions, successes and mistakes. Take calculated risks. Act with

« Empower Peopie: Lead, empower and trust. Play to everyone’s strengths. Develop yourself and
those around you.

D©H=Dﬂ= 16/17=©@80cument No. 13




Your opportunity

The Director Workforce Change and Organisational Development is a critical leadership role that will
provide authoritative and strategic direction and advice to executives, senior managers and staff in
Health Support Queensland (HSQ). The Director, will therefore assume the lead role in developing the
enabling strategy, frameworks and systems to improve and sustain organisational performance and
cultural alignment of HSQ.

This will include the design and execution of workforce planning, change management and
organisational development strategies to embed a performance-oriented culture within the organisation
through strong partnership with operationai businesses. The role will be onsible for planning and
implementing an effective people and leadership development strategy orking closely with other
internal People Performance and Excellence Directors and Managers. addition, the Director will
oversee the [eamning and development function, creating, integrating
and work practices that emphasise the achievement of customer obj

The environment within which this role operates is complex in t
Unit in a public sector environment. The role is responsible f¢ yl[Tange of workforce, change and
organisational development for over 4000 staff in more than 57 ons across Queensland. Our staff
work in linen facilities, offices, laboratories and in hospi ticat to the success of the workforce
planning, change management and organisational devel tcomes will be the relationships that
are developed with HSQ line managers and sta e t of Health and Hospital and Health
Sevices.

Your role

* Fulfil the responsibilities of this role i 4

* Provide strategic and operational directi dvice and support to the Executive Director People
Performance and Excellence and other H$ Qexecutives on the delivery and integration of change and

rmance and Excellence, develop, implement and monitor a
workforce strategy to e SQ's workforce needs are met for the future. This strategy will
have due regard for the-Bepartment’of Heaith Workforce Sirategic Pian and the Public Service

* Influence and :.eﬁ y-performance indicators from the HSQ Strategic Workforce Plan into

the business line oI plans to meet the overall outcomes of HSQ.

* Lead the development and/implementation of numerous workforce management frameworks that can
include rewards and recognition, succession and career ptanning, performance and development,
performance improvement, cultural capability, skills audits and training.

* Identify, source and drive the implementation and evaluation of a learning management system that
incorporates robust processes, procedures and compliance practices in order to provide effective
workforce development of HSQ.

* Provide effective and professional operational leadership and direction to the Workforce, Change and
Organisational Development team through fostering and encouraging a workplace environment that is
outcomes focussed, positive and instils a culture of continuous improvement.
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* Drive the development and implementation of a Leadership Development framework for emerging
and current leaders across HSQ.

* Oversee and manage mandatory training standards for HSQ while monitoring and reporting on
compliance.

* Establish a performance planning and development culture by facilitating and embedding relevant
tools, learning systems and employee development processes.

* Facilitate culture and organisational change with particular emphasis on enhancing management
capability to ensure workplace culture attracts and retains quality staff.

* Provide key input into business planning and strategy, present and analyse reports, provide high level
written briefings, plans and correspondence.

* Lead and manage the Employee Opinion Survey for the organisation, in the implementation of
the associated action plans.

* Administer the Workforce, Change and Organisational Development Units fingricial services,
including the management and accountability for planning and dirggfiop-ef the annual budget process
f

as required.

* Provide strategic and operational contribution to the wider a nisational development and
change management being pursued by HSQ People Perfori xcellence.

» Establish and maintain effective liaison with external ageneies, rtment of Health, Hospital and
Health Services and HSQ managers to ensure input o licy initiatives.

* Build and maintain innovative and effective workflace @ps that meet strategic and

operational outcomes.

* Manage multiple complex projects and initiativ
lines ensuring people systems are in place ang

pss the full range of service areas and business

G

rifg the enhancement of a change ready culture.
* Create a collaborative and persuasive S'Mod

HSQ’s stakeholders and partners.

* Develop a positive culture within Pe
and recognises high performance, builds
potential and learning.

ormance and Excellence business which encourages
ership capabilities and supports staff to maximise their

* Represent HSQ and the Ex i irector People Performance and Excellence on matters relating
to workforce managemen development, staff opinions and provide high level expert
input to relevant commi tings, forums and working parties.

)echnical training, learning and development strategy for HSQ,

t of an innovative and robust orientation and onboarding programs.

* Lead the developmentafd.jmplementation of management capability programs to build capability and
to support staff to maximisé their potential..

The Director Workforce, Change and Organisational Development currently has one direct report and a
team of six employees.

Mandatory qualifications/professional registration/cther requiremenis

* Relevant tertiary qualifications for a senior human rescurces management appointment would be
highly desirable.
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* A relevant postgraduate qualification in organisational development, change or similar would be
favourably regarded.

* Commitment to on-going professional learning in the discipline is expected.

How vou wiil be assessed?

You will be assessed on your ability to demonstrate the following key capabilities, knowledge and
experience. Within the context of the responsibilities described above under “Your role’, the ideal
applicant will be someone who can demonstrate the following:

» Experience in responding to challenges, at a senior management level, including the ability to provide
leadership and expert direction and advice on all aspects of change management, organisational
development and workforce planning.

o Comprehensive conceptual, analytical, problem solving and planning s
them in the development of workforce management strategies tha
organisational objectives and emerging trends.

» Proven experience in leading, managing, guiding and coaching

tional culture and capability and
ary organisation.

» Strong interpersonal skills including conflict resolutien encing, negotiation, consultation,

communication skills to build effective teams

Your appiication
Please provide the following informationtQ te’panel to assess your suitability:

¢ Your current CV or resume, including theames and contact details of two referees. Referees
should have a thorough knowl of your capabilities, work performance and conduct within the

* Psychometric ass t may be used by the Panel as a selection tool to verify the suitability of

the preferred app

Your empioyer— iHealth Support Gueensland

Health Support Queensland (HSQ) is an organisational Division of the Department of Health and delivers
a range of support services to enable the delivery of frontiine health services. HSQ provides services to
all Queensland Hospital and Health Services (HHSs), to other government agencies and to commercial
clients.

The current services provided by HSQ include: pathology services , procurement and logistics for health
related equipment, products and services, biomedical technology services, forensic and scientific
services, linen and laundry services, medicines management, 13HEALTH , radiology support and
payroll.
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HSQ has a staff complement of approximately 4,000 full-time equivalents (FTEs) and has an operating
budget of approximately $900 million for the financial year 14/15. HSQ handies the procurement of
approximately $1 billion worth of goods on behalf of the Queensland public health system.

The Chief Executive is accountable for the day-to-day operation and performance of HSQ. The HSQ
Advisory Board has been established to assist the Chief Executive and the Director-General,
Department of Health in setting the strategic direction of HSQ.

Additiona! information

* Permanent and temporary vacancies longer than 12 months remain current for 12 months OR
Temporary vacancies less than 12 months remain current for vacancy durati

* Future vacancies of a temporary, full-time and part-time nature may al fillad through this
recruitment process.

* Pre-employment screening, including criminal history and discipli
undertaken on persons recommended for employment. Roles proyidi
support services mainly to children will require a blue card, u oth

* Employees who are permanently appointed to Queensland be required to undertake a
period of probation appropriate to the appointment.

* All relevant health professionals, who in the course of
that a child or youth has been abused or neglected in the

checks, may be
Ith, counselling and

taking up the appointment.

* Applicants may be required to discl J rent/pre-existing illness or injury which may impact on
their ability to perform the role. Details\are 4vailable in section 571 of the Workers’ Compensation and
Rehabilitation Act 2003 (http:/iwww justice.qld gev.au/fair-and-safe-work/workers-compensation-and-
rehabilitation/workers-compensati nd-rehabilitation-legislation/workers-compensation-and-rehabilitation-act-
2003).

* Employees of Health Su
supporting quality hum
discrimination, occupatio

Queenslarid are to actively participate in a working environment
management practices including employment equity, anti-
nd safety and ethicai behaviour.
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Joanne Ghanem

From:

Sent:

To:

Subject:
Attachments:

Importance:

Merning,

Tony Winchcombe

Friday, 17 June 2016 8:25 AM

Cathie Franks; Joanne Ghanem

2 x Director Roles for MERCER Evaluation

Mercer Jems Request Form 14516.doc; RD_Director Workforce Change and O
2016Final.doc

High

Could you forward these TWO (2) role descriptions to MERCER for evaluation please?

I have attached both role descriptions and request forms.

Thanks
Tony

Tohy Winchcombe (P Gual)
Team Leader — Recrultment
People & Culture

Heatlth Support Queensland

Department of Health | Queenstand Government

41 Q'Connell Terrace
1. 07 3096 2052

Heal_rhsuppnrt

DOH-DL 16/17-003

e. Tonv.Winchcombe@Health.qld.gov.au | www.health.qld.gov.au

rganisational Development_DSO1_june 2016Final.dog Mercer Jems Request Form 14616.doc RD_Director HR Performance_DSOI1_June
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Job Ref No# EX 14516
Cost Centre # 780067

fiientiShared Service Provider:

17.6.16 l Date Due (not asap}): 29/06/2016

e e e e T R

JEMS Evaluation Request Form

e SR R S

Title of Role to be Evaluated:
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HealthSupport

Oueensland

Role description

Job ad reference Classification Proposed DS01
Role title Director Human Resource  Salary

Performance
Status Closing date
Unit/Branch People, Performance and

Excellence
Commercialised Health Support Contact nam Dianne Woolley
Business Unit Queensland

Location Bowen Hilis Contactuiy @ {07) 3096 2061

If you have difficulties applying online, please contact HSQ Re@n {07) 3096 2048.

Vision for the subiic service

To be a government of the 21st century, one g ni that is connected and working together to
deliver smarter, simpler outcomes that are respo e needs of Queenslanders now and for the

future. We will create opportunities in pa that are all about positive outcomes rather than just

service delivery and regulation.

To enable this vision, the Queensland Public Service (QPS) is transforming from a compliance focus to a
more values-led way of working. The following-five values statements underpin behaviours that wili
support and enable better ways ¢ king and result in better outcomes for Queenslanders.

« Customers first: Know ygur custo Deliver what matters. Make decisions with empathy.

» ldeas into action: Challeng noerm and suggest solutions. Encourage and embrace new ideas.
Work across boundaries.

» Unleash potentialy/Expe
feedback.

» Be courageous: Owq Your actions, successes and mistakes. Take caiculated risks. Act with
transparency.

greatness. Lead and set clear expectations. Seek, provide and act on

« Empower People: Lead, empower and trust. Piay to everyone's strengths. Develop yourself and
those around you.

Queenslznd
Government
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Your opporiunity

The Director HR Performance is a critical leadership role that will provide authoritative and strategic
advice to executives, senior managers and staff in Health Support Queensland (HSQ). The Director, will
therefore assume the lead role in developing robust systems to improve and sustain HR management
principles and people performance of HSQ.

This will include overseeing and directing the Industrial Relations, Attraction and Retention, HR Business

Partnering, Medical Support and Recruitment Services functions to e a performance-oriented
culture within the organisation. Through strong partnership with operati inesses the role will be
responsible for planning and implementing effective human resource ma enf state-wide strategies
while working closely with other internal Peopie, Performance and Excelle ectors and Managers.
In addition, the Director will provide expert advice to business Iif&s ss HSQ on all aspects of
effective human resource management work practices that em the achievement of customer
objectives.

The environment within which this role operates is complex in
Unit in a public sector environment. The role is responsi
human resource management and recruitment and se
locations across Queensland. Our staff work in linen
Critical to the success of the human resource m
the relationships that are developed with HSQ line ma
Department of Health and the Hospital and Healt ice

rs and staff and with stakeholders such as the

Your rele

* Fuifil the responsibilities of this role4

* Provide advice and support to the Execu
HSQ executives on the strategi
resource management strat
meet its strategic and oper,

and resolving employee relations disputes in liaison with external investigators.

* Deliver strategic oversight of the governance and maintenance of human resource policies,
procedures and workforce initiatives.

* ldentify, advise and build team capabilities, structures and processes in conjunction with HR
Performance team managers to ensure skills and capabilities are resourced and functioning at a high
capacity.

* Provide effective and professional operational leadership and direction to employees of the HR
Performance team through fostering and encouraging a workplace environment that is outcomes
focussed, positive and instils a culture of continuous improvement.
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* Actively lead and manage a team to deliver services in a partnership approach with the business
lines.

* Estabiish and maintain effective liaison with a range of external agencies, Hospital and Heaith
Services, unions, Department of Health and HSQ managers to ensure input on major policy initiatives.

* Build and maintain effective partnerships/relationships with industrial organisations, workplace
delegates, industrial relations forums, and other service providers, including leading the industrial
frameworks and the consultative forums for HSQ.

* Represent HSQ on the certified agreement working parties with the Department of Health, ensuring
that the interest of HSQ is considered at all times.

* Proactively contribute to the People Performance and Excellence leadership team and when required,
represent the interests of the Executive Director at meetings, forums an ittees.

* Provide key input into business planning and strategy, present and an epprts, provide high level
written comrespondence, including briefs, ministerials and estimate briefs

* Administer the Human Resource Performance Unit's financial se including the management
and accountability for planning and direction of the annual budget\prodess /as required.

» Establish and maintain innovative and effective liaison with exte encies, Department of Health
and HSQ managers to ensure input on major policy initiative ‘
arige of service areas and business

* Manage multiple complex projects and initiatives acros

lines ensuring HR systems are in place and fostering t apicement of a change ready culture.

* Support and lead the collaborative and persuasi usi del and organisational style that
engages the HSQ's stakeholders.

* Develop a positive culture within People Perfo a xceilence business which encourages
and recognises high performance, builds lead capabilities and supports staff to maximise their

potential and learning.
* Represent HSQ and the Executive Di @ T:Ya

to workforce management issues and pro¥ide hig

meetings, forums and working parties.
* Be an effective member of the Reople Perfotrhance and Excellence leadership team, contributing to

Performance and Excellence on matters relating
level expert input to relevant committees,

outcomes that will enhance mer experience and encourage partnerships with the business
lines.
¢ Report on Human Reso ormance and risks to the Executive Director People Performance

and Excellence,

The Director Human Rg
employees.

e Performance currently has three direct reports, with a team of twelve

Mandatory quaiifications/professional registration/other requirements

* Relevant tertiary qualifications for a senior human resources management appointment would be
highly desirable.

* Arelevant postgraduate qualification in business management, human resources management /
industrial relations or similar would be favourably regarded.

* Commitment to on-going professional learning in the discipline is expected
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How vou will be assessed?

You will be assessed on your ability to demonstrate the following key capabilities, knowledge and
experience. Within the context of the responsibilities described above under 'Your role’, the ideal
applicant will be someone who can demonstrate the following:

* Experience in responding to complex challenges, at a senior management level, including the
provision of expert advice on all aspects of human resources, employee relations, workforce
development and recruitment strategies.

» Comprehensive knowledge of HR principals, practices, industrial agreements, awards and legisiation
together with an applied understanding of workforce systems and service delivery models.

» High-level strategic capability in order to provide direction and guidance ecutives and line
managers while promoting a culture of continuous improvement.

» Advanced interpersonal skills including conflict resolution, negotiation, ultation and
communication that models integrity and builds collaborative relat] :hips internal and external
managé

stakeholders.

* Problem solving and decision making capabilities relevant to | ent processes including

analysing evidence and providing detailed advice and recory

A

 Proven experience in leading, managing, guiding and coac ployees that fosters a robust and

integrated team alignment.

e Proven ability to deliver on agreed service outcomes a)multi-disciplinary organisation and
respond to delicate situations in a flexible and ic .

Your application

Please provide the following informatio assess your suitability:

* Your current CV or resume, includin names and contact details of two referees. Referees
should have a thorough knowledge of your'sapabilities, work performance and conduct within the
previous two years, and it is pr ble to include your current/immediate/past supervisor

an 2 s that provides an overview of your experience in relation to
will be assessed”, taking into account the role responsibilities

* An application of no mor
the areas listed under “

* Psychomefric assessment ma used by the Panel as a selection tool to verify the suitability of

Your employer—{{salih Support Queensland

Health Support Queensland {(HSQ) is an organisational Division of the Department of Health and delivers
a range of support services to enable the delivery of frontiine health services. HSQ provides services to
all Queensland Hospital and Health Services (HHSs), to other government agencies and to commercial
clients.

The current services provided by HSQ include: pathology services , procurement and logistics for health
related equipment, products and services, biomedical technology services, forensic and scientific
services, linen and laundry services, medicines management, 13HEALTH , radiology support and
payroli.
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HSQ has a staff complement of approximately 4,000 full-time equivalents (FTEs) and has an operating
budget of approximately $900 million for the financial year 14/15. HSQ handles the procurement of
approximately $1 billion worth of goods on behalf of the Queensland public health system.

The Chief Executive is accountable for the day-to-day operation and performance of HSQ.

Additional infcimation

Permanent and temporary vacancies longer than 12 months remain current for 12 months OR
Temporary vacancies less than 12 months remain current for vacancy duration

Future vacancies of a temporary, full-time and part-time nature may also be filled through this
recruitment process.

Pre-employment screening, inciuding criminal history and discipline his egks, may be
undertaken on persons recommended for employment. Roles providing ounselling and
support services mainly to children will require a blue card, unless/Otheywise exempt.

Employees who are permanently appointed to Queensland Healt be required to undertake a

period of probation appropriate to the appointment.

All relevant health professionals, who in the course of their du
that a child or youth has been abused or neglected in thei
legislative and a duty of care obligation to immediately fg
Department of Communities.

Applicants will be reguired to give a statement of it
(http:/iwww.psc.qld.gov.au/publications/assets/policig
taking up the appointment.

Applicants may be required to disclose 2 tpre
their ability to perform the role. Detailg’a ailable in section 571 of the Workers' Compensation and
Rehabilitation Act 2003 (http:/fwww.ju 1gev-au
rehabilitation/workers-compensation-and-rehakilitation-legislation/workers-compensation-and-rehabilitation-act-
2003).

Employees of Health Suppo

supporting quality human r;
discrimination, occupatio
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Organisational Chart
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Role description

Job ad reference Classification Proposed DSO1

Role tifle Director Workiforce, Salary
Change and Organisational
Development

Status Permanent Closing date
Unit/Branch People, Performance and
Excellence
Commercialised Health Support Contact nam Dianne Woolley
Business Unit Queensland
Location Bowen Hills (07) 3096 2062

If you have difficulties applying online, please contact

Vision for the public service

To be a government of the 21st century, that is connected and working togsther to

deliver smarter, simpler outcomes that afs 0 the needs of Queenslanders now and for the
future. We will create opportunities in gz ship-thet are all about positive outcomes rather than just
service delivery and regulation.

following five values statements underpin behaviours that will
support and enable better wa ing and result in better outcomes for Queenslanders.

. Deliver what matters. Make decisions with empathy.
< ldeas into action: Challenge rm and suggest solutions. Encourage and embrace new ideas.

> Be courageous: Owh\ybur actions, successes and mistakes. Take calculated risks. Act with

transparency.

» Empower Peopie: Lead, empower and trust. Play to everyone’s strengths. Develop yourself and
those around you.
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Your opportunity

The Director Workforce Change and Organisational Development is a critical leadership role that will
provide authoritative and strategic direction and advice to executives, senior managers and staff in
Health Support Queensland (HSQ). The Director, will therefore assume the lead role in developing the
enabling strategy, frameworks and systems to improve and sustain organisational performance and
cultural alignment of HSQ.

This will include the design and execution of workforce planning, change management and
organisational development strategies to embed a performance-oriented culture within the organisation
through strong partnership with operational businesses. The role will b regponsible for planning and
implementing an effective people and leadership development strategy Whilé/wé king closely with other
internal People Performance and Excellence Directors and Manager: addition, the Director will
oversee the learning and development function, creating, integratin d evaluating workforce programs
and work practices that emphasise the achievement of customer o

es as a Commercial Business
nge of workforce, change and
pns across Queensland, Qur staff

cal to the success of the workforce
{outcomes will be the relationships that
ment of Health and Hospital and Health

The environment within which this role operates is complex in #
Unit in a public sector environment. The role is responsible
organisational development for over 4000 staff in more than 5
work in linen facilities, offices, laboratories and in hos

)

planning, change management and organisational deve
are developed with HSQ line managers and staff. the

2

Sevices.

Your roie

= Fulfil the responsibilities of this role s,with QPS values as outlined above.

* Provide strategic and operational di advice and support to the Executive Director People
Performance and Excellence and other executives on the delivery and integration of change and
organisational development gies, policies and procedures to enable HSQ to meet its strategic
and operational goals and

¢ With the Executive Dire eople Performance and Excellence, develop, implement and monitor a
workforce strategy to HSQ's workforce needs are met for the future. This strategy will

have due regard for the

A y performance indicators from the HSQ Strategic Workforce Plan into
the business line operational plans to meet the overall outcomes of HSQ.

* Lead the development and implementation of numerous workforce management frameworks that can
include rewards and recognition, succession and career ptanning, performance and development,
performance improvement, cultural capability, skills audits and training.

* Identify, source and drive the implementation and evaluation of a learning management system that
incorporates robust processes, procedures and compliance practices in order to provide effective
workforce development of HSQ.

* Provide effective and professional operational leadership and direction to the Workforce, Change and
Organisational Development team through fostering and encouraging a workplace environment that is
outcomes focussed, positive and instils a culture of continuous improvement.

[
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* Drive the development and implementation of a Leadership Development framework for emerging
and current [eaders across HSQ.

* Oversee and manage mandatory training standards for HSQ while monitoring and reporting on
compliance.

* Establish a performance planning and development culture by facilitating and embedding relevant
tools, learning systems and employee development processes.

* Facilitate culture and organisational change with particular emphasis on enhancing management
capability to ensure workplace culture attracts and retains quality staff.

* Provide key input into business planning and strategy, present and analyse reports, provide high level
written briefings, plans and correspondence.

* Lead and manage the Employee Opinion Survey for the organisation, g the implementation of
the associated action plans.

* Administer the Workforce, Change and Organisational Development U inancial services,
including the management and accountability for pianning and jorref the annual budget process
as required.

* Provide strategic and operational contribution to the wider Ganisational development and

change management being pursued by HSQ People Perfoltna and Excellence.

* Establish and maintain effective liaison with external a partment of Health, Hospital and
Health Services and HSQ managers to ensure input okpolicy initiatives.

* Build and maintain innovative and effective w ce ionships that meet strategic and
operational outcomes.

* Manage multiple complex projects and initiati
lines ensuring people systems are in place a

* Create a collaborative and persuasiv
HSQ's stakeholders and partners,

* Develop a positive culture within Pe
and recognises high performance, buil
potential and learing.

* Represent HSQ and the E
to workforce manageme
input to relevant commi

* Provide the Executive

ss\the full range of service areas and business
ening the enhancement of a change ready culture.

| and organisational style that engages the

rformance and Excellence business which encourages
ership capabilities and supports staff to maximise their

uti irector People Performance and Excellence on matters relating
rganisa | development, staff opinions and provide high ievel expert
etings, forums and working parties.

oritechnical training, leaming and development strategy for HSQ,

ent of an innovative and robust orientation and onboarding programs.

¢ Lead the developmenitahd implementation of management capability programs to build capability and
to support staff to maximise their potential..

The Director Workforce, Change and Organisational Development currently has one direct repert and a
team of six employees.

Mandatory qualifications/professional registration/other requirements

* Relevant tertiary qualifications for a senior human resources management appointment would be
highly desirable.
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* A relevant postgraduate qualification in organisational development, change or similar would be
favourably regarded.

» Commitment to on-going professional learning in the discipline is expected.

How you will be assessed?

You will be assessed on your ability to demonstrate the following key capabilities, knowledge and
experience. Within the context of the responsibilities described above under ‘Your role’, the ideal
applicant wiill be someone who can demonstrate the following;
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» Experience in responding to challenges, at a senior management level, including the ability to provide

leadership and expert direction and advice on all aspects of change management, organisational

development and workforce planning.

» Comprehensive conceptual, analytical, problem solving and planning skiffs
them in the development of workforce management strategies that supportc
organisational objectives and emerging trends.

« High level strategic capacity in order to provide direction ane
managers while promoting an environment of continuous-i

nary organisation.

«» Strong interpersonal skills including conflict regelutio uencing, negotiation, consultation,

communication skills to build effective teams

Your application

Please provide the following informati panel to assess your suitability:

= Your current CV or resume, including
should have a thorough kno of your capabilities, work performance and conduct within the
prefe to include your current/immediate/past supervisor.

+ An application of no
the areas listed under

Your employer— Health Support Queensland

ames and contact details of two referees. Referees

an 2 pages that provides an overview of your experience relevant to

Health Support Queensland (HSQ}) is an organisational Division of the Department of Health and delivers
a range of support services to enable the delivery of frontline health services. HSQ provides services to
all Queensland Hospital and Health Services (HHSs), to other government agencies and to commercial

clients,

The current services provided by HSQ include: pathology services , procurement and logistics for health

related equipment, products and services, biomedical technology services, forensic and scientific
services, linen and laundry services, medicines management, 13HEALTH , radiology support and
payroli.
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HSQ has a staff complement of approximately 4,000 fuli-time equivalents (FTEs) and has an operating
budget of approximately $900 million for the financial year 14/15. HSQ handles the procurement of
approximately $1 billion worth of goods on behalf of the Queensiand public health system.

The Chief Executive is accountable for the day-to-day operation and performance of HSQ. The HSQ
Advisory Board has been established to assist the Chief Executive and the Director-General,
Department of Health in setting the strategic direction of HSQ.

Additional information

* Permanent and temporary vacancies longer than 12 months remain current for 12 months OR
Temporary vacancies less than 12 months remain current for vacancy jon

* Future vacancies of a temporary, full-time and part-time nature may a iled through this
recruitment process.

* Pre-employment screening, including criminal history and disciplj
undertaken on persons recommended for employment. Roles provi
support services mainly to children will require a blue card, s ot

* Employees who are permanently appointed to Queensland’ e be required to undertake a
period of probation appropriate to the appointment.

* All relevant health professionals, who in the course off} ies formulate a reasonable suspicion
that a child or youth has been abused or negiected in\thelr e/community environment, have a
legislative and a duty of care obligation to imme
Department of Communities.

ry checks, may be
alth, counselling and
ise exempt.

taking up the appointment.
* Applicants may be required to disc - ent pre-existing illness or injury which may impact on

their ability to perform the role. Details.are/available in section 571 of the Workers’ Compensation and

Rehabilitation Act 2003 (http:/iwww.justice d-gov.au/fair-and-safe-work/workers-compensation-and-
rehabilitation/workers-compens <and-rehabilitation-legislation/workers-compensation-and-rehabilitation-act-

2003).

* Employees of Health Su
supporting quality hu
discrimination, cccupational hea

Queenstand are to actively participate in a working environment
management practices including employment equity, anti-
nd safety and ethicai behaviour.
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Mercer Consulting (Australia) Pty Ltd
ABN 55 153 168 140

AFS Licence # 411770

123 Eagle Street Brisbane QLD 4000

T Jr:.---., - GPO Box 99486 Brisbane QLD 4001
@ MERCEF +617 3234 4829
bt - : - Fax +61 7 3503 9259
MAKE TOMORROW, TODAY matthew.van.geest@mercer.com

www.mercer,.com.au

Private & Confidentia!

Ms Joanne Ghanem
A/Principal Advisor
Executive Contracts Team
Human Resource Branch
Corporate Services Division
Department of Health

GPO Box 48

Brisbane QLD 4001

29 June 2016
Subject: Work Value Assessments — Two HR Directors, Healt rt Queensland

Dear Joanne

Thank you for your request seeking the assista f Merter Gonsulting (Australia) Pty Ltd
(Mercer) to provide independent work value asses ts for the following positions within Health
Support Queensland (HSQ):

* Director, HR Performance

« Dirsctor, Workforce Change & Organisati eygiopiment.

To provide this advice, Mercer has ¢a 0 ollowing activities:

+ Familiarised ourselves with the{positig odgh the background study of relevant
documentation, including the positiandescriptions and organisational chart

* Held a discussion with the Executive Birgctor, People and Culture, Ms Dianne Woolley, to
further investigate the sc complexity and accountability of the positions
Analysed the positions/)si

* Recommended clas

+ Applied Mercer's

+  Compiled this lettér'of a

This letter provide
assessment fing

Context
HSQ is an organisationaldivision of the Department of Health and delivers a range of support
services to enable the delivery of frontline health services. Services are provided principally to
Hospital and Health Service (HHS) customers, but alsc to other state government agencies and
private customers.

surance processes including relativity checks and peer review, and

ork value outcomes for the roles and a brief context behind the

HSQ has undergone significant reform with the intention of consolidating all state-wide services
provided to the HHSs in a single Division and is expected to compete directly with the private
sector for the continued provision of these services. HSQ is progressively commercialising its
operations by establishing fully costed charges for the goods and services it provides,

MARSH & MCLENNAN
COMPANIES
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@3 MERCER

MAKE TOMORROW, TODAY

Page 2
29 June 2016

Ms Joanne Ghanem
Queensland Health

HSQ has a staff complement of approximately 4,000 full-time equivalen F"’-‘ pyees and has an
annual operating budget of approximately $900 million. In addition, HSQ hahdles the procurement
of approximately $1 billion worth of goods annually on behalf of the Quéerigiand public health
system.

Overview of the Roles
Director, HR Performance
The Director, HR Performance reports to the Executive Dirggfo and Culture and is
responsible for providing leadership and direction to HSQ's etations, Attraction and
Retention, HR Business Partnering, Medical Support, ar nt Services functions. The
role is accountable for developing, implementing and fs ng\organisation-wide HR strategies,

e the

Ie also provides expert advice to

effective management of the
Executive team in relation to the effective

HSQ workforce and drive improvements in pe
the Executive Director People and Culture and the
design and delivery of major HR policy initiati

Key complexities for the role include represe the’ prganisation in certified agreement
e management activities; driving the

To be successful in the role, the incumbentequires extensive experience as a senior HR
isation, along with comprehensive knowledge of HR practices,
tion, workforce systems and service delivery models. The
conflict resolution and stakeholder management skills.

industrial agreements, a
role also requires excel

Director, Workforce anisational Development
The Director, Worjdorce, Change & Organisational Development reports to the Executive Director,

anagement and organisational development strategies. The role is
g a performance-criented culture across HSQ and, as such, leads the
sierentation of reward, recognition, leadership development, succession
planning, talent managserhent, and learning and development frameworks, systems and initiatives
that enable cultural alignment and facilitate sustainable improvements in organisational
performance.

The role provides authoritative advice to the Executive Director People and Culture and the HSQ
Executive team on the integration of change and organisational development strategies, policies
and procedures to ensure alignment with the operational goals and priorities of each business
stream.

MARSH & MCLENNAN
COMPANIES
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MAKE TOMORROW, TODAY

Page 3

28 June 2016

Ms Joanne Ghanem
Queensland Health

organisation, and to source and implement an organisation-wide Lear
that incorporates robust processes and procedures that facilitate HSQ’S
mandatory reporting requirements. The role has management acc

FTEs

a large, multi-disciplinary and geographically-dispersed orga [
also required as the role will lead consultations and negotiati
contentious organisational change issues.

Work Value Assessment

leading the design and
2l development programs in
trong influencing skills are
unions in relation to

Mercer regards the following work value profiles to ropriate and reasonable representations

of the positions under review.

Table 1: Work Value Profiles
Position

Expertise
Director, HR Performance F4-d+ (269)

Impzct

Judgment
D+5- (218) E2d (234) 721

Accountabllity Total

Director, Workforce Change & .
Organisatiocnal Development \%e F4-d (269)

D+5- (218) E2d (234) 721

These evaluations are o

» Director, HR Perfarmance
ﬁ Change & Organisational Development

+ Director, W
Mercer recommends’ élassification at these levels.
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the roles at the following levels of the Queensland Public Service
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MAKE TOMORROW, TODAY

Page 4
28 June 2016

Ms Joanne Ghanem
Queenstand Health

Joanne, | trust this advice meets with your requirements. If you require
have any questions regarding this advice, please do not hesitate to co
or alternatively Catherine Seton on 07 3234 4810.

nal clarification or
on 07 3234 4829

Yours sincerely

Matthew Van Geest
Consultant

MARSH & MCLENNAN
COMPANIES
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