
Nurses and Midwives 
EB10, Clause 44.6

INTERIM REPORT:

Nurses and 
Midwives EB10 
Innovation Fund 
projects

Queensland Health

June 2020

Innovation Fund
The $10 million Innovation Fund has 
been established to fund projects that 
improve, scale up/scale across, enhance, 
develop or implement models of care 
that are innovative, flexible and which 
address emergent or unmet health care 
needs where nurses and midwives 
significantly contribute to and lead care 
outcomes. There is an emphasis on the 
way in which nursing or midwifery led 
models can positively address the social 
determinants of health. The Innovation 
Fund is set out in clause 44.6 of the 
Nurses and Midwives (Queensland Health 
and Department of Education) Certified 
Agreement (EB10) 2018 (the Agreement) 
and is limited to the life of the Agreement. 

The Innovation Fund builds on the shared 
commitment of Queensland Health (QH) 
and the Queensland Nurses and Midwives’ 
Union (QNMU) to advance nursing and 
midwifery excellence through Nursing 
and Midwifery Consultative Forums 
(NaMCF) and the Nursing and Midwifery 
Implementation Group (NaMIG). This is 
an opportunity for nurses and midwives, 
through their Hospital and Health Service 
(HHS) management and NaMCF, to 
advance nursing and midwifery excellence. 

This document details one of 19 projects 
which commenced in September 2019 
and received funding for a maximum of 
one year through the Innovation Fund. 
Applications to the fund were robust 
and provided extensive context and 
anticipated benefits. This document is 
a summary only and further detail can 
be sought from the relevant Hospital 
and Health Service Executive Director of 
Nursing and Midwifery Services in the 
first instance, or the Office of the Chief 
Nursing and Midwifery Officer on

ChiefNurse-Office@health.qld.gov.au

SUMMARY
Medical advances have led to increased 
survivorship of children, adolescent and 
young adults (AYA) with complex, co-morbid 
and chronic conditions. More than 90% of 
children with chronic conditions now survive to 
adulthood which leads to increase demands on 
both paediatric and adult health services. 

The aim of this project is to develop a state-
wide framework to guide the timely, planned 
process of transition for adolescents and 
young adults with chronic conditions from 
the paediatric to adult healthcare setting. The 
framework will include a governance structure 
and accompanying resources for patients and 
carers and clinicians from both paediatric and 
adult healthcare services.

To execute a successful transition process 
a framework needs to be developed in 
partnership with the following: AYA and their 
families/carers; other hospital and health 
services across the state; community and 
primary health settings (including general 
practice and non-government organisations).    

Anticipated benefits: 
• improved patient flow with the seamless 

transition of paediatric patients to adult 
service

• greater connect with primary care providers 

• Improved patient and carer experience

• Development of resources to increase 
knowledge of adult services and develop 
manageable expectations of the new setting 

• Improved care outcomes 

• Improved staff satisfaction.   

Early findings or value add: 
• Benchmarking a consistent approach

• Provide a standardised evidence based 
framework to guide clinicians 

• Improvements for early identification of 
patients requiring transition 

• Education and increased clinician 
knowledge & staff satisfaction of care 
delivery

• Continuity of care 
• A clear transition plan inclusive of GP’s 

& PHN for each adolescent & young 
adult (AYA) patient

• Clearer pathways, between paediatric & 
adult healthcare avoiding fragmented 
care

• Partnering with adult & community 
services during early transition planning

• Improved patient experience
• Empower patients & families and 

promote wellness and self management 
of health requirements

• Provide current resources and improve 
health literacy 

• Support and address psychosocial 
needs of patients and families 

• Patients transitioning from paediatrics 
in a timelier manner, receiving age 
appropriate care

• Reducing the cost of care
• A clear transition plan identifying 

local supports pre and post transition, 
streamlining services

• Reduced ED presentations
• Avoiding preventable health decline 

and possible acute prolonged 
admission to hospital  

• Improving digital communication with 
patients and families
• Access to web base resources 
• myQCH app  available transition 

resources & transition information
• Transition dashboard for transparency 

between Paeds & Adults on ieMR 

SYSTEM CONNECTS
CHQHHS Strategic Plan (2016-2020); 
Children’s Health and Wellbeing Service Plan 
(2018-2028). 

Transition framework  
from paediatric to adult 
health care

HHS:  Children’s Health Queensland

Advanced practice position:  Nurse Navigator, Clinical Nurse Consultant, 

Nurse Practitioner  

Project lead:  Samantha Horgan 

Project sponsor:  Callan Battley, Executive Director of Nursing and Midwifery


