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Priority
Number of 
Incidents

Average Wait 
(hh:mm

M um Wait 
(hh:mm:ss)

1 5 0:3 :15 1:55:17

2 27 2:25:36 5:29:45

1 5 18:04 0:44:13

2 23 3:12 7 6:29:46

1 4 0:50 38 1:14:18

2 23 3:43:02 6:59:51

1 1 1:02:44 1:02:44

2 2 3:58:55 7:29:47

01:15 to 01:29

03:15 to 03:29
(dispatched 03:28)

02:45 to 02:59

02:15 to 02:29
(IWIQ 02:17)

Hospital

Total no. 
ambulances at 

Hospital (with pts 
on stretcher)

Total no. 
ambulances 
ramped (>30 
mins POST)

Maximum ramped 
time

Escalation level

01:15 to 01:29 Ipswich Hospital 6 6 4 hrs 22 mins 3

5 to 02:29
(IWIQ 7)

Ipswich Hospital 7 2 2 hrs 3

02:45 to 02:59 Ipswich Hospital 6 5 2 hrs 31 mins 3

03:15 to 03:29
(dispatched 03:28) Ipswich Hospital 6 4 3 hrs 3R
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Effective From: 7 August 2020    Page 1 of 4 

 
Significant Incident Review        Version 1.0 August 2020 

 
Metro North Region 

Queensland Ambulance Service 
 

Authority:  
By authority of the Acting Assistant Commissioner, Metro North Region, Queensland Ambulance ervice 
(QAS). 
 
Executive Summary: 
 
On 7 February 2022 at 03:47hrs, the QAS received a Triple Zero (000) call for assis nce (In d  
15447423) at  Deception Bay to attend a  pat nt who had d ulty in 
breathing and was Covid-19 Positive. The call went into the Waiting Queue at 03:49hrs (t s is when enough 
information has been obtained to be able to dispatch a resource). 
 
The case was initially prioritised in the Medical Priority Dispatch Syste  (MPDS) s MPDS Determinant 
06D4 Breathing Problems, clammy which was a QAS Cod  1C. A sec d 000 all wa  received at 04:13 
with the patient reported to be unconscious and not breathin  The cas  wa  upgrade  to MPDS 
Determinant 06E01, which requires a response priority code 1  espons  At 04:28  8 minutes after the call 
went into the Waiting Queue and 15 minutes after the case was u raded   1A  he first QAS resource 
arrived on scene. 
 
Upon arrival, QAS paramedics reported locating the atient re iving ine ctive CPR from her partner. QAS 
resuscitation was commenced however despite be  efforts  he pa ent was declared deceased at 04:49hrs. 
 
The Brisbane OpCen at the time o  he fir  all reve  a high de and for service across the Metro North 
and South Regions with South E st Queen nd Escal n of “E treme Hospital Delays” affecting 
paramedic availability.  
 
Terms of Reference: 
This review will investigate all asp  of ambulance response to incident 15447423. 
The review will examine ambulance erations prior to, during and following the response.  
This review will include all requiremen  utlined in the Operational Incident Review Process. 
 
Regional Clin l Incident Summary Report: 
A regional clinical re w was undertaken on this case which identified all documentation and clinical practice 
were performed at the ndard required. 
 
State OpCen ProQA: 
The State Quality Assurance Unit were requested to provide a special review and provide an evaluation of 
the call performance with the below summary results extracted. There were two 000 calls received.  
 
03:49 1st Triple Zero call received. ProQA utilised. Deemed low compliance with deviation with the caller 
advising the patient could speak between breaths, but the patient could be heard having difficulty in speaking 
between breaths.  
 
04:13 2  Triple Zero call received. ProQA utilised. Deemed non-compliant with critical deviation and 
prohibited behaviours used by the EMD. 
 
The OpCen Director received a copy of the QA with appropriate follow up education provided to the call 
takers. 

Irrelevant Irrelevant

R
 R

ele
as

e
RTI 3320/22 

Page 481 of 535

RTI 3320/22 
Page 481 of 535



Queensland Ambulance Service: Operational Incident Reporting 
 

 
 
 
Effective From: 7 August 2020    Page 2 of 4 

 
 
Incident Review/Investigation: 
 
Scope 

 Metro North Region reviewed the response, clinical performance and operational decision making to 
ensure the appropriate response and management of this case was achieved.  

 Metro North Region will identify any operational or clinical performance issues with this case an  ure 
appropriate actions are taken to return performance to the required standards. 

 
Background 
On 07 February 2022 at 03:47hrs, the QAS received a Triple Zero (000) call for assista  cident 
15447423) at , Deception Bay to attend a  patie  who h  difficulty  
breathing and was Covid-19 Positive. 
  
Review 
A comprehensive investigation of the incident has been undertaken inclu ng C  Taker, spat h, and a 
resource review as to why the incident occurred, outcomes/findings an  actions commend d to ensure 
that a similar incident does not reoccur. 

 
Timeline 
 
03:47  000 call received, 1st keystroke 
03:49 Call entered the Waiting Queue,  th diffic y in breathing 
04:05 Delay in dispatch due to workload, common all 
04:13 Second 000 call, patient has stopped brea ng  
04:15  First unit attached 
04:17  CPR in progress 
04:28 First unit arrived on sce  
04:49  CPR ceased by QAS  QPS request d 
05:29 MN OS arrived on ene 
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Priority Number of 
Incidents

Average Wait 
(hh:mm:ss)

Maximum Wait 
(hh:mm:ss)

1 3 0:05:31 0:12:46
2 21 0:51:15 3:31:01
1 1 0:10:28 0:10:28
2 16 1:02:42 3:45:18
1 1 0:11:47 0:11:47
2 20 1:06:47 4:00:10
1 3 0:10:33 0:25:05
2 19 1:18:58 4:15:17
1 1 0:12:54 0:12:54
2 25 1:18:19 4:30:26
1 4 0:15:41 0 30:39
2 27 1:24:56 4:4 3
1 4 0:15:41 0:3 39
2 27 1:24:56 4 5:23
1 6 0:10:02 :21:42
2 29 1 2:23 57:2
1 5 0:10:22 0:27:09
2 37 :24:3 4:01:55
1 3 :36 0:42:31
2 42 1:4 5:01:26
1 3 1:11:28 3:13:01
2 39 55:53 6:01:01
1 3 0:17:13 0:21:46

4 2:25:35 7:00:50
1 4 0:35:55 0:59:25
2 2:37:23 7:37:20
1 3 0:37:29 1:24:34

4 3:04:27 7:25:37
1 2 0:25:57 0:31:42
2 38 3:48:44 7:34:05

6 0:23:21 0:47:22
2 34 3:45:14 7:52:12
1 3 0:14:20 0:23:25
2 32 3:40:55 7:54:16
1 5 0:48:09 1:40:00
2 30 3:14:20 7:39:11

20:00 to 20:14

19:45 to 20:00

19:30 to 19:44

19:15 to 19:29 
(25/02/2022)

06:00 to 14

07:00 to 07:14

01:00 to 01:14

02:00 to 02:14

03:00 to 03:14

04:00 to 04:14

0 0 to 05:14

00:00 to 00:14
(26/02/2022)

20:15 to 20:29

22:00 to 22:14

23:00 to 23:14

20:30 to 20:44

20:45 to 20:59

21:00 to 21:14
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Incident Report.pdf

220225_SR 
15524880_Call 20 24_S

RE_ Ministerial - 
Leanne Page - Sunnyb
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