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Innovation Fund
The $10 million Innovation Fund has 
been established to fund projects that 
improve, scale up/scale across, enhance, 
develop or implement models of care 
that are innovative, flexible and which 
address emergent or unmet health care 
needs where nurses and midwives 
significantly contribute to and lead care 
outcomes. There is an emphasis on the 
way in which nursing or midwifery led 
models can positively address the social 
determinants of health. The Innovation 
Fund is set out in clause 44.6 of the 
Nurses and Midwives (Queensland Health 
and Department of Education) Certified 
Agreement (EB10) 2018 (the Agreement) 
and is limited to the life of the Agreement. 

The Innovation Fund builds on the shared 
commitment of Queensland Health (QH) 
and the Queensland Nurses and Midwives’ 
Union (QNMU) to advance nursing and 
midwifery excellence through Nursing 
and Midwifery Consultative Forums 
(NaMCF) and the Nursing and Midwifery 
Implementation Group (NaMIG). This is 
an opportunity for nurses and midwives, 
through their Hospital and Health Service 
(HHS) management and NaMCF, to 
advance nursing and midwifery excellence. 

This document details one of 19 projects 
which commenced in September 2019 
and received funding for a maximum of 
one year through the Innovation Fund. 
Applications to the fund were robust 
and provided extensive context and 
anticipated benefits. This document is 
a summary only and further detail can 
be sought from the relevant Hospital 
and Health Service Executive Director of 
Nursing and Midwifery Services in the 
first instance, or the Office of the Chief 
Nursing and Midwifery Officer on

ChiefNurse-Office@health.qld.gov.au

SUMMARY
The SCUH Emergency Department (ED) 
Mental Health Model of Care is an innovative, 
collaborative model of services delivery 
which aims to reduce the trauma and distress 
experienced by patients who present to the 
ED with a mental illness. 

It facilitates interdisciplinary care in a timely 
manner and maximises the care and efficiency 
of care during their ED stay. 

This project has moved the Nurse Practitioner 
ED Mental Health role to the next stage by 
replicating the successful Victorian Model. 
The Sunshine Coast Mental Health and 
Addiction Services is providing a flexible 
responsive service for consumers with the 
Nurse Practitioner Mental Health newly 
embedded within selected community Mental 
Health teams.

This model of care has been benchmarked 
with a Victorian Model, where the Nurse 
Practitioner Mental Health roles have been 
utilised in community Mental Health teams for 
an extended time. 

Anticipated benefits: 
• Ability for Nurse Practitioner Mental 

Health to deliver rapid/mobile response 
incorporating advanced clinical practice 
and interventions, whilst making 
autonomous decisions related to a 
deteriorating consumer. 

• Complement current interdisciplinary 
team members with the scope of practice 

to provide assertive management of 
acutely deteriorating patients across the 
continuum of care, inclusive of advanced 
nursing diagnosis, treatment and 
assessment, prescribing and after-hours 
crisis management.

• Nurse Practitioner Mental Health led 
clinics that incorporate consumer follow 
up post discharge to prevent preventable 
readmissions, independently expedite 
inpatient admissions, provide secondary 
consultations for the multidisciplinary 
team members, collaborating with the 
primary healthcare providers including GPs 
and NGOs.  

Early findings or value add: 
• Nurse Practitioner Mental Health 

embedded in two Continuing Care Teams 
and the Acute Care Team, providing 10 
days clinical coverage per fortnight across 
the two teams

• Nurse Practitioner Mental Health 
interventions have prevented 18 
occurrences of Emergency Department 
attendance

• Over 460 interventions by the Nurse 
Practitioner Mental Health specifically 
for clinical deterioration, secondary 
consultation and medication intervention 
for mental health consumers.
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