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Innovation Fund
The $10 million Innovation Fund has 
been established to fund projects that 
improve, scale up/scale across, enhance, 
develop or implement models of care 
that are innovative, flexible and which 
address emergent or unmet health care 
needs where nurses and midwives 
significantly contribute to and lead care 
outcomes. There is an emphasis on the 
way in which nursing or midwifery led 
models can positively address the social 
determinants of health. The Innovation 
Fund is set out in clause 44.6 of the 
Nurses and Midwives (Queensland Health 
and Department of Education) Certified 
Agreement (EB10) 2018 (the Agreement) 
and is limited to the life of the Agreement. 

The Innovation Fund builds on the shared 
commitment of Queensland Health (QH) 
and the Queensland Nurses and Midwives’ 
Union (QNMU) to advance nursing and 
midwifery excellence through Nursing 
and Midwifery Consultative Forums 
(NaMCF) and the Nursing and Midwifery 
Implementation Group (NaMIG). This is 
an opportunity for nurses and midwives, 
through their Hospital and Health Service 
(HHS) management and NaMCF, to 
advance nursing and midwifery excellence. 

This document details one of 19 projects 
which commenced in September 2019 
and received funding for a maximum of 
one year through the Innovation Fund. 
Applications to the fund were robust 
and provided extensive context and 
anticipated benefits. This document is 
a summary only and further detail can 
be sought from the relevant Hospital 
and Health Service Executive Director of 
Nursing and Midwifery Services in the 
first instance, or the Office of the Chief 
Nursing and Midwifery Officer on

ChiefNurse-Office@health.qld.gov.au

SUMMARY
The evidence suggests that 90% of acute 
mental health consumers have experienced 
trauma. 

Those consumers with a trauma history are 
likely to experience a longer length of hospital 
admission, increased risk of comorbid 
illnesses, susceptibility to drug and alcohol 
misuse and interpersonal and/or social 
challenges.

Trauma Informed Care (TIC) aims to provide 
the Mental Health Nursing profession with a 
model of care to complement current practice 
and reinforce a person-centred approach. 

A TIC service acknowledges the prevalence 
of trauma, recognises how trauma affects 
all individuals (consumers and staff) and 
responds by implementing trauma informed 
practices. TIC is a whole of organisation 
response, prioritising physical, psychological 
and emotional safety for all individuals.

There are five key domains of TIC; safety, 
trustworthiness, choice, collaboration and 
empowerment. 

The Metro North Mental Health TIC project aims 
to assess the organisation using the Trauma 
Informed Care and Practice Organisational 
Toolkit (TICPOT), to develop a nursing model of 
service delivery that uses these five domains, 
acknowledges trauma prevalence and supports 
nursing interventions that are trauma informed. 

Anticipated benefits: 
• Increased consumer satisfaction, reduction 

in re-traumatisation.

• Improved staff experience: reduction 
in staff injuries, sick leave and attrition 

related to conflict and containment related 
events. Reduction in burnout, compassion 
fatigue and vicarious trauma.

• Reduction in restrictive practices such 
as seclusion use and restraint; shorter 
inpatient stays.

• Increased knowledge and awareness 
of the impacts of trauma on staff and 
consumers. 

Early findings or value add: 
• Development of Trauma Informed Care 

Guideline for use at the Royal Brisbane and 
Woman’s Hospital (draft), 

• Reviewed and amended existing 
guidelines, policy and procedure, 

• Reviewed and amended clinical role 
description templates and interview 
questions 

• Developed and delivered an education 
package to 30 new graduates in mental 
health and 67 staff, with training 
continuing. Initial feedback from staff 
indicate that it has been ‘insightful’, 
‘informative’, and ‘relevant’. 

“A growing body of evidence highlights that 
trauma is the single most significant predictor 
that an individual will need support from 
mental health services”

Beckett, Holmes, Phipps, Patton, & Molloy 
(2017) 

SYSTEM CONNECTS
The Fifth National Mental Health and Suicide 
Prevention Plan; Shifting Minds: Queensland 
Mental Health, Alcohol and Other Drugs 
Strategic Plan 2018-2023.

Trauma Informed Care

HHS:  Metro North Hospital and Health Service

Advanced practice position:  Clinical Nurse Consultant  

Project lead:  Lucinda Burton 

Laura Freeburn (4/5/20 - close) 

Melanie Sullivan (4/11/19 - 29/4/20)

Project sponsor:  Alanna Geary, Executive Director of Nursing and Midwifery


