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Jessica Burns

From: Leisa Brown <leisa.brown@unitedworkers.org.au>
Sent: Monday, 25 October 2021 2:27 PM
To: DG correspondence
Cc: Sharron Caddie
Subject: Urgent
Attachments: 10-25-Letter to John Wakefield-Equity and Recognition for RTs.pdf

Categories: Follow up

This email originated from outside Queensland Health. DO NOT click on any links or open attachments 
unless you recognise the sender and know the content is safe. 

Dear Dr Wakefield, 
 
Please find attached letter. 
 
Kind regards, 
Leisa  
 
Leisa Brown 
Public Sector Executive Assistant 
United Workers Union 
E:   leisa.brown@unitedworkers.org.au 
W: unitedworkers.org.au 
 

 
Email disclaimer: unitedworkers.org.au/emaildisclaimer  
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25 October 2021 
 
Dr John Wakefield 
Director-General 
Queensland Health 
 
By email: dg_co @health.qld.gov.au 
 
Dear Dr Wakefield, 
 
Re: Equity and Recognition for Radiation Therapists within Queensland Health 
 
Please find attached the resolution unanimously passed by a state-wide meeting of UWU Radiation 
Therapists on Saturday 23rd October 2021. The meeting was held online and in person in Townsville, 
Sunshine Coast and South Brisbane. 
 
The resolution calls on you to urgently meet with UWU RT representatives to determine how the untenable 
pay disparity between RTs and MPs will be addressed as a priority.  
 
The joint working group that was convened as a result of your last meeting with UWU RT representatives 
has reached an impasse. While your representatives acknowledge there have been significant changes to 
the RT scope of practice they refuse to accept that equivalent attraction and retention issues have been 
demonstrated as led to the payment of the MPARI allowance; and advise that even if they did acknowledge 
those issues there is no appetite to invest in a similar allowance for RTs. 
 
UWU Radiation Therapists have had enough. They demand equity with their MP colleagues through the 
extension of the attraction and retention allowance. In the absence of any genuine effort to meet and 
resolve this issue there is no faith that the medium-term issue around recognising the direct return to 
patients and the health system of expanded RT scope will be addressed either. 
 
The scope expansion within Queensland has been verified by Radiation Oncologists and RT Directors. The 
interstate comparison with matched services also demonstrates that Queensland RTs are leading the way 
in Australia, undertaking significantly more complex work and in higher volumes than their interstate 
colleagues. 
 
The RTs stand united and have committed to campaign industrially, politically and in their communities 
should their issues not be addressed. 
 
I look forward to hearing from you in relation to setting up the meeting as a matter of urgency.  Please do 
not hesitate to contact me on my mobile  if you would like to discuss. 
 
Yours sincerely 

 

Sharron Caddie, Public Sector Director 
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State-wide UWU Radiation Therapist Meeting 23 October 2021 
 
Background: 

In Queensland, Radiation Therapists (RTs) and Radiation Oncology Medical Physicists 
(MPs) are intrinsically entwined, both in their everyday roles, responsibilities and industrially. 
 
Implementation of the MPARI (MP Attraction and Retention Incentive) allowance to all MPs 
linked to identification of recruitment issues in SCUH and Townsville by the 2018 MP Review 
has severed the industrial link with no reference at all to the implications for RTs and without 
any consultation. 
 
The massive quantum of the allowance has created a two-classification level distortion in the 
HP classification structure that is unprecedented, inequitable and must be addressed. 
Professional boundaries have been tested and become strained which has hindered 
communication and fractured the team within radiation oncology. 

The allowance also creates significant gender pay disparity between RTs who are 76% 
female and MPs who are 65% male. 
 
From an RT perspective the disparity is made worse because of the massive system-wide 
expansion in the scope of RT roles since 2007. RTs have been instrumental in providing 
high level service improvements, better patient outcomes, increased revenues and cost 
savings to Queensland Health (QH) that has yet to be reflected in any adjustment to 
allowances, classification or progression structures. 
 
RT Review: 

Following a meeting between UWU RT representatives and the Director General in 
October 2020 it was agreed to establish a joint working group to consider the above issues 
and make recommendations to address the issues.  

UWU representatives in the Working Group have provided a detailed report regarding the 
outcomes of the work of the review undertaken since February 2021. 
 
Through the review RTs have demonstrated an exponential increase in the scope of practice 
across all HP levels, including a significant increase in the level of complexity and 
responsibility for roles previously undertaken by Radiation Oncologists and other health 
professionals. The review has also identified that Queensland RTs are routinely undertaking 
more complex work and in higher volume than their interstate counterparts.  
 
Equivalent attraction and retention factors and service impacts have also been demonstrated 
as led to the payment of the MPARI allowance. 
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While QH representatives acknowledge there have been changes to the RT scope of 
practice and express their deep appreciation for the work being done by RTs; they refuse to 
agree that equivalent attraction and retention issues have been demonstrated and advise 
there will be no appetite to invest in a similar allowance for RTs, even if they were to 
acknowledge that equivalent arguments exist or that the inequity should be addressed. 
 
UWU Radiation Therapists have had enough. We demand equity and we demand 
recognition. 
 
Should there be no shift in the position of the department at the working group meeting 
scheduled Monday 25 October, we call on the Director General to urgently meet with UWU 
RT representatives to determine how the untenable pay disparity will be addressed as a first 
priority.  
 
In the absence of any genuine effort to meet and resolve the immediate issue, we can have 
no faith the medium-term issues around recognising the direct return to patients and the 
system of expanded RT scope will be appropriately addressed either. 
 
We are committed and passionate advocates for ongoing development, excellence and 
improvements to our clinical practice and are committed and passionate advocates for our 
profession. 
 
We stand united and committed to campaign industrially, politically and in our communities 
should our issues not be addressed.  
 

MOVED & SECONDED: (UWU RT WORKING GROUP REPRESENTATIVES) 

Heather Rees   Daniel Bryant   Matthew Fairbairn  Heath Foley 

 

CARRIED 
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Jessica Burns

From: John Wakefield
Sent: Wednesday, 27 October 2021 3:47 PM
To: Luan Sadikaj; Theresa Hodges; Liza-Jane McBride
Subject: Fwd: URGENT : I understand UWU have written to you requesting a meeting. Do 

you know at this stage what your response is going to be?
Attachments: 10-25-Letter to John Wakefield-Equity and Recognition for RTs.pdf

Hi all 
 
Can you please draft respond to this and advise accordingly.  
 
Thanks 
 
J 

  
  
  
  
 
Begin forwarded message: 

From: Trish Nielsen @health.qld.gov.au> 
Date: 27 October 2021 at 12:00:06 pm AEST 
To: John Wakefield @health.qld.gov.au> 

Dr John Wakefield PSM 
Director-General 
Queensland Health 
 
Phone: +61 (0) 7  
Address: 1 William Street, Brisbane 4000 
Email: @health.qld.gov.au 
 
Queensland Health 
Office of the Director-General 
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www.health.qld.gov.au 
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Queensland’s Health Vision: By 2026 Queenslanders will be among the healthiest people in the world. 

Queensland Health acknowledges the Traditional Owners of the land, and pays respect to Elders past, present 
and future. 
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Subject: URGENT : I understand UWU have written to you requesting a meeting. Do you know at 
this stage what your response is going to be? 

  
John 
  
Copy attached. 
  
Trish 
  
  
From: Simon Zanatta @ministerial.qld.gov.au>  
Sent: Wednesday, 27 October 2021 11:40 AM 
To: John Wakefield @health.qld.gov.au> 
Cc: Dawn Schofield @health.qld.gov.au> 
Subject: I understand UWU have written to you requesting a meeting. Do you know at this stage 
what your response is going to be? 
  
  

This email, together with any attachments, is intended for the named recipient(s) only; and may 
contain privileged and confidential information. If received in error, you are asked to inform the 
sender as quickly as possible and delete this email and any copies of this from your computer 
system network. 
 
If not an intended recipient of this email, you must not copy, distribute or take any action(s) that 
relies on it; any form of disclosure, modification, distribution and /or publication of this email is also 
prohibited. 
 
Unless stated otherwise, this email represents only the views of the sender and not the views of the 
Queensland Government. 
 
Please consider the environment before printing this email. 
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State-wide UWU Radiation Therapist Meeting 23 October 2021 
 
Background: 

In Queensland, Radiation Therapists (RTs) and Radiation Oncology Medical Physicists 
(MPs) are intrinsically entwined, both in their everyday roles, responsibilities and industrially. 
 
Implementation of the MPARI (MP Attraction and Retention Incentive) allowance to all MPs 
linked to identification of recruitment issues in SCUH and Townsville by the 2018 MP Review 
has severed the industrial link with no reference at all to the implications for RTs and without 
any consultation. 
 
The massive quantum of the allowance has created a two-classification level distortion in the 
HP classification structure that is unprecedented, inequitable and must be addressed. 
Professional boundaries have been tested and become strained which has hindered 
communication and fractured the team within radiation oncology. 

The allowance also creates significant gender pay disparity between RTs who are 76% 
female and MPs who are 65% male. 
 
From an RT perspective the disparity is made worse because of the massive system-wide 
expansion in the scope of RT roles since 2007. RTs have been instrumental in providing 
high level service improvements, better patient outcomes, increased revenues and cost 
savings to Queensland Health (QH) that has yet to be reflected in any adjustment to 
allowances, classification or progression structures. 
 
RT Review: 

Following a meeting between UWU RT representatives and the Director General in 
October 2020 it was agreed to establish a joint working group to consider the above issues 
and make recommendations to address the issues.  

UWU representatives in the Working Group have provided a detailed report regarding the 
outcomes of the work of the review undertaken since February 2021. 
 
Through the review RTs have demonstrated an exponential increase in the scope of practice 
across all HP levels, including a significant increase in the level of complexity and 
responsibility for roles previously undertaken by Radiation Oncologists and other health 
professionals. The review has also identified that Queensland RTs are routinely undertaking 
more complex work and in higher volume than their interstate counterparts.  
 
Equivalent attraction and retention factors and service impacts have also been demonstrated 
as led to the payment of the MPARI allowance. 
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While QH representatives acknowledge there have been changes to the RT scope of 
practice and express their deep appreciation for the work being done by RTs; they refuse to 
agree that equivalent attraction and retention issues have been demonstrated and advise 
there will be no appetite to invest in a similar allowance for RTs, even if they were to 
acknowledge that equivalent arguments exist or that the inequity should be addressed. 
 
UWU Radiation Therapists have had enough. We demand equity and we demand 
recognition. 
 
Should there be no shift in the position of the department at the working group meeting 
scheduled Monday 25 October, we call on the Director General to urgently meet with UWU 
RT representatives to determine how the untenable pay disparity will be addressed as a first 
priority.  
 
In the absence of any genuine effort to meet and resolve the immediate issue, we can have 
no faith the medium-term issues around recognising the direct return to patients and the 
system of expanded RT scope will be appropriately addressed either. 
 
We are committed and passionate advocates for ongoing development, excellence and 
improvements to our clinical practice and are committed and passionate advocates for our 
profession. 
 
We stand united and committed to campaign industrially, politically and in our communities 
should our issues not be addressed.  
 

MOVED & SECONDED: (UWU RT WORKING GROUP REPRESENTATIVES) 

Heather Rees   Daniel Bryant   Matthew Fairbairn  Heath Foley 

 

CARRIED 
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Queensland Health C-ECTF-21/19968 

DIRECTOR-GENERAL BRIEFING NOTE Corporate Services Division 

 
SUBJECT: Radiation Therapist Review – Pay Equity Issues 
 

☐  Approved 

☐  Not approved 

☐  Noted 

☐  Further information required 
(see comments) 

Signed…………………………………  Date……../……../…….. 

Dr John Wakefield, Director-General, Queensland Health  

Comments: 

 
ACTION REQUIRED BY 28 October 2021 - United Workers Union (UWU) are requesting an immediate 
meeting with the Director-General to demand pay equity between Radiation Therapists (RT’s) and Medical 
Physicists (MP’s), or they will commence widespread industrial action and a community/media campaign in 
pursuit of their claim.  
 
RECOMMENDATION  
It is recommended the Director-General:   
 Note the current status of Radiation Therapist pay equity issues.  
 Note a request from UWU is expected to be forwarded to the Director-General to arrange an immediate 

meeting.  
 Note the potential risks associated with the UWU demand pay parity between the Medical Physicists and 

the Radiation Therapists (RTs).  
 
ISSUES  
1. During a meeting of the Radiation Therapy working group on 26 October 2021, the UWU Public Sector 

Director, Sharon Caddie stated the following: 
 On Saturday 23 October 2021, there was a state-wide meeting between the UWU and their radiation 

therapy members.  
 The primary issue of concern was pay equity between medical physicists and radiation therapists.  
 UWU also believed there is a gender equity issue as there was a far higher proportion of females 

practicing in radiation therapy than males, whereas medical physicists have a far higher ratio of males 
to females.  

 A motion was put to members that if Queensland Health did not change their position of pay equity 
between the radiation therapists and medical physicists, a meeting would be immediately called 
between UWU and the Director-General. At this meeting, the UWU would demand the 
Director-General fix the egregious pay disparity or UWU would immediately commence a significant 
industrial campaign.  

 The motion was put to the members, which was unanimously carried.  
 Queensland Health should not underestimate how united and committed the radiation therapists are in 

their fight for justice. 
2. Radiation therapists are aggrieved about the new Medical Physicists Attraction and Retention Incentive 

(MPARI) created under the Health Practitioner and Dental Officers Certified Agreement (No. 3) 2019 
(HPDO3) and pay equity with this group is the only resolution acceptable to UWU.  

3. The UWU are not prepared to wait until the next round of bargain commencing in April 2022 and have 
made it clear that they expect that the Director-General will exercise his delegated powers to provide 
terms and conditions more favourable than those currently contained under HPDO for RTs.  

4. Queensland is already at the forefront of remuneration for radiation therapists nationally. 
5. 

6. 

7. 

 
 
 

s.47(3)(b)

RTI R
ELE

ASE

DOH RTI 2779

10 of 86DISCLOSURE LOG COPY



Queensland Health C-ECTF-21/19968 

DIRECTOR-GENERAL BRIEFING NOTE Corporate Services Division 

 
8. 

9. 

10. A final report was being jointly written between the Department and UWU before the latest 
announcements were made.  

 
BACKGROUND 
11. Before HPDO3, medical physicists and radiation therapists received identical value retention incentives, 

with the medical physicist payment tied to the radiation therapist incentive created in 2003.  
12. HPDO3 was certified on 18 August 2020. The agreement included the accepted claim by Together 

Queensland for the MPARI. 
13. Following certification, UWU Public Sector Director Sharron Caddie and UWU delegates met with the 

Director-General to discuss the perceived inequity between the total remuneration arrangements for 
radiation therapists and medical physicist roles. 

14. Following this meeting, the Director-General agreed to sponsor a review of the UWU claims. 
15. The Radiation Therapy working group was formed in February 2021, at which time the terms of reference 

were agreed upon, and the review commenced.  
 

RESULTS OF CONSULTATION  
16. A working party was formed, which consisted of representatives from the UWU officials and delegates, 

Employment Relations, Allied Health Professions Office Queensland, and radiation therapy management. 
17. Over the last few months, meetings have been held weekly to review and examine the following: 

 Role clarity and scope of practice, 
 Inter-relationship with medical physicists and other radiation oncology health practitioner disciplines in 

Queensland and interstate,  
 Recruitment, attraction, and retention arrangements,  
 Interstate wage and comparisons/benchmarking against positions with similar roles and 

responsibilities.  
18. 

19. 
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Queensland Health C-ECTF-21/20207
DIRECTOR-GENERAL BRIEFING NOTE Corporate Services Division 

SUBJECT: Sharron Caddie - United Workers Union - Equity and Recognition for Radiation Therapists within 
Queensland Health 

☐ Approved

☐ Not approved

☐ Noted

☐ Further information required
(see comments)

Signed………………………………… Date……../……../…….. 

Dr John Wakefield, Director-General, Queensland Health 

Comments: 

ACTION REQUIRED BY 8 November 2021 - owledge and provide a response to correspondence from United 
Workers Unions to the Directed General under the signature of Ms Caddie, prior a public campaign 
commencing.  

RECOMMENDATION  
It is recommended the Director-General: 
• Sign the attached letter to Ms Sharon Caddie – Public Sector Director United Workers Union (Attachment

1).

ISSUES 
1. The United Workers Union (UWU) Public Sector Director, Ms Sharron Caddie, has written to the Director-

General to request an immediate meeting before industrial action relating to a wage parity dispute.
2. The Director General established a Radiation Therapy Working Group to explore

• Role clarity and Scope of Practice
• Inter-relationship with Medical Physicists and other radiation oncology health practitioner disciplines in

Queensland and interstate.
• Interstate wage and  comparisons / benchmarking against positions with similar roles and

responsibilities.
3. Ministerial Brief number 21/17007 (Attachment 2) provided all the data related to the work of the working

group. A working group was never produced as the UWU refused to continue the work.
4. On Saturday 23 October 2021 a statewide meeting of the United Workers Union and their Radiation

Therapy members occurred. The motions moved at this meeting were reported to the Director-General in
Brief number 21/19968 (Attachment 3)

5. The primary issue of concern was pay equity between Medical Physicists and Radiation Therapists.
6. UWU also believes there is a gender equity issue as there is a far higher proportion of females employed

as Radiation Therapists than males, whereas Medical Physicists have a far higher ratio of males to
females.

7. A motion was put to members that if Queensland Health did not change their position regarding pay and
gender equity between Radiation Therapists and Medical Physicists that members would immediately
begin an industrial and public/media campaign.

8. Queensland Health position is that essentially there is no evidence base for the UWU demands for an
Attraction and Attention allowances consistent with the Medical Physicists Attraction and Retention
Incentive (MPARI) that range between $23,812.00 to $65,184.00 per annum.

9. At a meeting on the 2 November, 2021 between the Mr Luan Sadaijk, A/Deputy Director General,
Corporate Services Division, Ms Theresa Hodges, Chief Human Resources Officer, Ms Liza-Jane McBride
the Chief Allied Health Professionals Officer and Ms Katrina McGill, Senior Director, Human Resources it
was decided that due to the evidence and any flow on issues it was not sustainable or desirable for
Queensland Health to meet UWU demands.

10. 

11. 

12. 
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Queensland Health C-ECTF-21/20207 
DIRECTOR-GENERAL BRIEFING NOTE Corporate Services Division 
 
 
BACKGROUND  
• In 2020 the Director General proposed a Radiation Therapy working group to explore scope of practice, 

interaction with other radiation oncology health practitioners, interstate wages comparisons among other 
matters.  

• Employment Relations along with representatives from Radiation Therapy management and the Chief Allied 
Health Professional Officer represented Queensland Health on the Working Party.  
 

RESULTS OF CONSULTATION 
13. No consultation was required for this brief. 
 

 
SENSITIVITIES/RISKS  
15. 
16. 
17. 

 
ATTACHMENTS  
18. Attachment 1. Letter to Sharon Caddie – Public Service Director, United Workers Union 

Attachment 2. Ministerial Brief C-ECTF-21/17007 - Radiation Therapist Review Findings (unsigned) 
Attachment 3. Director-General Brief C-ECTF-21/19968 - Radiation Therapy Review - Pay Equity Issues 
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