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Innovation Fund
The $10 million Innovation Fund has 
been established to fund projects that 
improve, scale up/scale across, enhance, 
develop or implement models of care 
that are innovative, flexible and which 
address emergent or unmet health care 
needs where nurses and midwives 
significantly contribute to and lead care 
outcomes. There is an emphasis on the 
way in which nursing or midwifery led 
models can positively address the social 
determinants of health. The Innovation 
Fund is set out in clause 44.6 of the 
Nurses and Midwives (Queensland Health 
and Department of Education) Certified 
Agreement (EB10) 2018 (the Agreement) 
and is limited to the life of the Agreement. 

The Innovation Fund builds on the shared 
commitment of Queensland Health (QH) 
and the Queensland Nurses and Midwives’ 
Union (QNMU) to advance nursing and 
midwifery excellence through Nursing 
and Midwifery Consultative Forums 
(NaMCF) and the Nursing and Midwifery 
Implementation Group (NaMIG). This is 
an opportunity for nurses and midwives, 
through their Hospital and Health Service 
(HHS) management and NaMCF, to 
advance nursing and midwifery excellence. 

This document details one of 19 projects 
which commenced in September 2019 
and received funding for a maximum of 
one year through the Innovation Fund. 
Applications to the fund were robust 
and provided extensive context and 
anticipated benefits. This document is 
a summary only and further detail can 
be sought from the relevant Hospital 
and Health Service Executive Director of 
Nursing and Midwifery Services in the 
first instance, or the Office of the Chief 
Nursing and Midwifery Officer on

ChiefNurse-Office@health.qld.gov.au

SUMMARY
The project is improving antenatal access 
for all women in the community through 
community-based clinics, targeted 
incentivisation* program and enhanced 
linkage with the Primary Health Network. 

This project is aiming to reduce the discharge 
against medical advice, failure to attend 
antenatal appointments and high levels of 
smoking during pregnancy, with the resulting 
gap in health care outcomes for Aboriginal 
and Torres Strait Islander women and their 
families. 

*in line with Government policy       

Anticipated benefits: 
• Supporting work to meet KPIs relating to 

close the gap in maternity care

• Increase attendance in antenatal clinics, 
with associated health benefits for the 
woman and family

• Decreased smoking during pregnancy

• Increased staff satisfaction   

Early findings or value add: 
• Planning for the implementation of First 

Nations Midwifery Group Practice, ensuring 
extensive consumer representation. 

• Establishing agreements with Community 
Centres that are attached to primary health 
centres, to improve accessibility. Excellent 
engagement with co-located services and 
accessing wellbeing workers and providing 
a service that wraps around the women 
and families.   

• Culturally safe care, supporting cultural 
healing and development of yarning circles

• Quote from Health Consumer, ‘I would 
have loved to be cared for on an Aboriginal 
and Torres Strait Island Midwifery Group 
Practice and this is why I agreed to become 
a consumer for the Midwifery Access 
Community Project’.  

SYSTEM CONNECTS
Aboriginal and Torres Strait Islander Maternity 
Services Strategy (2019)

Midwifery Community 
Access Program

HHS:  Townsville Hospital and Health Service

Advanced practice position:  Clinical Midwife Consultant  

Project lead:  Audra Davis

Project sponsor:  Judy Morton, Executive Director of Nursing and Midwifery


