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Innovation Fund
The $10 million Innovation Fund has 
been established to fund projects that 
improve, scale up/scale across, enhance, 
develop or implement models of care 
that are innovative, flexible and which 
address emergent or unmet health care 
needs where nurses and midwives 
significantly contribute to and lead care 
outcomes. There is an emphasis on the 
way in which nursing or midwifery led 
models can positively address the social 
determinants of health. The Innovation 
Fund is set out in clause 44.6 of the 
Nurses and Midwives (Queensland Health 
and Department of Education) Certified 
Agreement (EB10) 2018 (the Agreement) 
and is limited to the life of the Agreement. 

The Innovation Fund builds on the shared 
commitment of Queensland Health (QH) 
and the Queensland Nurses and Midwives’ 
Union (QNMU) to advance nursing and 
midwifery excellence through Nursing 
and Midwifery Consultative Forums 
(NaMCF) and the Nursing and Midwifery 
Implementation Group (NaMIG). This is 
an opportunity for nurses and midwives, 
through their Hospital and Health Service 
(HHS) management and NaMCF, to 
advance nursing and midwifery excellence. 

This document details one of 19 projects 
which commenced in September 2019 
and received funding for a maximum of 
one year through the Innovation Fund. 
Applications to the fund were robust 
and provided extensive context and 
anticipated benefits. This document is 
a summary only and further detail can 
be sought from the relevant Hospital 
and Health Service Executive Director of 
Nursing and Midwifery Services in the 
first instance, or the Office of the Chief 
Nursing and Midwifery Officer on

ChiefNurse-Office@health.qld.gov.au

SUMMARY
The Wearable Device at Home project is the 
development of a model optimising use of 
available technology in innovative ways, in 
order to provide the best care in the most 
appropriate setting for the North West 
Hospital and Health Service community. 

The aim is to provide flexibility to patients 
in the way they receive care. It is the first 
step to provide hospital in the home in a 
sustainable way. 

The project is developing a model of care 
that will provide flexibility to our consumers 
where clinicians and patients are connected 
by means of timely monitoring sharing and 
presentation of accurate and pertinent 
information regarding patient status 
through smarter use of data, technology and 
communication platforms.       

Anticipated benefits: 
• A reduction in the length of stay by 2 days

• Reduce the rate of preventable hospital 
readmissions/representations 

• Reduce the rate of patients discharged 
against medical advice

• Investigate the viability of integrating 
the intended digital innovation into our 
existing management software 

• Improved patient satisfaction, including 
cultural safety in health care provision

• Economic efficiency, continuing to a 
sustainable health care service provision   

Early findings or value add: 
• Development of the Model of Care has 

engaged stakeholders who report that the 
greatest benefit of healthcare in the home 
services were “patient preferences for 
care in the home” (90%), that the services 
“reduces costs and frees up hospital 
resources”, and “clinical outcomes for 
patients”. 

• Evaluation findings indicate that if the 
service was implemented, all outlined 
intended benefits could be meet.

• Interventions that the Wearable Device at 
Home service would provide have been 
positively received by staff and patients.

• Based on survey responses and 
consultations, staff (nursing, medical 
and indigenous), consumer groups and 
Indigenous Elders’ involvement with 
Wearable Device at Home had been a 
positive experience.  

SYSTEM CONNECTS
North West Hospital and Health Service 
Strategic Plan 2017 – 2021; My health, 
Queensland’s future: Advancing health 
2026;  Aboriginal and Torres Strait Islander 
Partnerships’ 2019-2023 Strategic Plan.

Wearable Device at Home

HHS:  North West Hospital and Health Service

Advanced practice position:  Clinical Nurse Consultant  

Project lead:  Adebimpe George

Project sponsor:  Michelle Garner, Executive Director of Nursing and Midwifery


