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Significant Incident Review 

Mackay District 
Authority:  
By authority of Loretta Johnson, Acting Mackay District Manager and as per OPO4.0 the State District 

Operations procedure: Operational Incident Review Process and endorsed by the Commissioner to provide 

an incident report following a significant event.   

 

Executive Summary:  

At 14:27 hours on Saturday 26th February 2022 the Queensland Ambulance Service (QAS) received a 000 

call to attend an Allergy / envenomation, involving a 14-year-old male, the patient had ineffective breathing / 

agonal breaths, stung by a Box Jellyfish to both legs and one arm.  The scene address was the Surf Life 

Savers Club, Eimeo Beach Eimeo.    

• Incident Number: 15527699 

• Response determinant Code 1A 

• AMPDS code 02RE01 

Three units were dispatched:  

• Unit 2137- ACP2 Crew 

• Unit 2142 - ACP2 Crew  

• Unit 2512 – FCCP 

A further two Units were dispatched to source Antivenom for Mackay Base Hospital and ongoing patient 

management. 

• Sarina Unit 2199 - ACP2 single Officer Retrieved the station stock to MBH  

• Unit 2535 – A/OS ACP2 Other resources on scene:  

• Queensland Police Service (QPS)  

• Surf Life Saving Queensland life savers     

  

RTI R
ele

as
e

DOH DISCLOSURE LOG

DOH RTI 3907

123 of 234



Queensland Ambulance Service: Operational Incident Reporting 
 

 
Mackay District – in – Confidence  2 

 

 

Terms of Reference: 
This review will investigate all aspects of ambulance responses to incident 15527699. 

The review will examine ambulance operations prior to, during and following the response. This will be 

conducted by Acting SOS 

This review will include all requirements outlined in the Operational Incident Review Process. 
 

District Clinical Incident Summary Report: 
A District Level Clinical Review was undertaken by Clinical Support Officer The review 

considered patient assessment, clinical decision making, treatment and cares provided as well as clinical 

documentation standards.  

 

eARF number 504158425 was reviewed in Eclipse with the following information: 

• Eclipse review ID number – 49809 

• EARF number - 504158425 

• Documentation was at standard. 

• The pharmacology was administered as per the QAS Drug Therapy Protocols 

• The patient was managed in line with the QAS Clinical Practice Guidelines. 

• The clinical interventions did align with the QAS Clinical Practice Procedures. 

• The final outcome of the review was – at standard and the review was finalised.  

 
 

 

Opcen ProQA:  
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Incident Review/Investigation: 
 

Scope: 

The review of this incident was conducted by Mackay District Acting Senior Operations 

Supervisor and considered the following: 

• Incident Detail Report, Incident Number 15527699. 

• Digital Ambulance Report Form 504158425 associated with this incident. 

• Geographical data of the incident location in proximity to the resources deployed in response. 

• Response times of all QAS resources responding to the incident. 

• Skill sets of Officers deployed to the incident. 

• Clinical condition of patients involved; and 

• Any workplace health and safety issues arising from the incident. 

 

 

Background of Incident: 

On the afternoon of Saturday 26th of February 2022, a triple zero call was received from surf life savers on 

duty at Eimeo Surf Club, located on Eimeo Esplanade, Eimeo Beach.  The call was to attend a 14-year-old 

male who had been stung by a box jellyfish and had ineffective / agonal breathing.  Two QAS Units were 

immediately dispatched from North Mackay Station to the scene and another unit with a Critical Care 

Paramedic was dispatched from Mackay Station.  North Mackay Unit 2142 communicated they would have a 

short delay due to organising Box-Jellyfish anti-venom (removing from the plant room fridge, storing in an 

esky box with a cold pack for transit).  Mackay Unit 2501 from Mackay Station had also relayed a similar 

message at the time of dispatch. 

 

The first unit arrived on scene within ten minutes of being dispatched and stated immediately that they could 

see the patient and Cardio-Pulmonary Resuscitation (CPR) was being performed.  At 14:45 Unit 2142 

confirmed that the patient was a 14-year-old male and was in cardiac arrest – confirmed box jellyfish 

envenomation. At 14:47 an estimated time of arrival (ETA) was sought for Unit 2501 who stated it was 

approximately five minutes from scene, arriving at 14:50 hours. 

 

At 15:16 hours a further SITREP was given by Unit 2137 stating the 14-year-old male had run from the surf, 

envenomation to both legs, mechanical CPR machine was being used, 2 doses of anti-venom and 

adrenaline had been administered – CPR was still in progress with the ECG indicating asystole.  Shortly 

after this the patient was transported under lights and sirens through to Mackay Base Hospital (MBH) which 

had been pre-notified of their arrival. 
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At approximately 15:26 hours, Mackay Base Hospital bed manager  called Officer (Acting 

Operations Supervisor) and stated that MBH only had two doses of anti-venom and required another two 

doses.  also stated that Sarina Hospital and Primary Health Care Centre (SHPHCC) had two doses 

that could be used. Officer alled the Operations Centre Supervisor (OCS) to ascertain QAS local 

stock levels of anti-venom locally from staff on stations, resulting in none being readily available in Mackay.  

As a result of this situation Sarina Unit 2199 was dispatched Code one from Sarina Station to MBH with 

Sarina Station’s only two vials of anti-venom, which was later replaced by SHPHCC. 

 

 
 

 

 
Distance to Eimeo Beach from Nth Mackay Station 

  
Distance to Eimeo Beach from Mackay 
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Officer(s) Involved: 

 
Primary Response Officers:  
Officer Name  Classification  Station  

Advanced Care Paramedic 2 North Mackay 
Advanced Care Paramedic 2 North Mackay 
Critical Care Paramedic Mackay 
Advanced Care Paramedic 2 North Mackay 
Advanced Care Paramedic 2 North Mackay 
Advanced Care Paramedic 2 Sarina  
Operational Supervisor District Office Mackay 

 

Patient Conditions: 

Patient 1:  
(DARF:504158425)  

14-year-old male, box Jellyfish envenomation, CPR in progress 

  
 
 
 
Timeline: 

Time:  Activity:  
14:28 Go to the Surf Club 
14:30 02E01 (ineffective breathing) stung by box jelly, 2x legs & 1 arm 
14:30 They have a defib on the patient 
14:30 Dispatched Unit 2142 
14:31 Dispatched Unit 2137 
14:31 Dispatched Unit 2512 
14:31 He has been stung by a box jellyfish/tropical jellyfish, he is out of the water he is not 

completely alert, he has difficulty breathing or swallowing, it’s not known if he has a severe 
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allergic reaction before, it's not known if he has any specific injections or other medications 
to treat this type of reaction. 

14:31 Defib indicates patient has a heart rate 
14:32 2142 slight delay to organise antivenom 
14:32 2512 short delay to get antivenom 
14:33 Analysing now no shock advised 
14:33 CPR started 
14:36 Patient Breathing 
14:37 Life savers treating the patient 
14:38 Machine analysing no shock advised 
14:38 Unit 2142 needs a cross street 
14:39 Bystander at the club house and will direct to the patient-in front of the tower approximately 

10mts between the flags 
14:39 Call from surf lifesaving emergency centre- not with patient CPR in progress, he is 

breathing on his own but shallow gasping for air 
14:40 Analysing- no shock advised CPR advised 
14:41 Unit 2142 eyes on patient on breach-CPR in progress 
14:42 Analysing-no shock advised 
14:43 Sitrep 14-year-old male, not conscious, agonal/ineffective breathing 
14:46 Unit 2142 confirm asystole arrest – confirmed box jelly envenomation 
14:46 14-year-old male in cardiac arrest post jellyfish sting – QAS on scene at the surf club 
14:47 2512 ETA Eimeo DR now 5 min 
15:16 Unit 2137 sit rep: 14-year-old male run from surf envenomation both legs – mech CPR 

Machine- 2x antivenom and adrenaline –CPR still in process - asystole 
15:19 Dispatched unit 2535 
15:22 2142 –Tx code 1- driving 2512- QPS driving 2137 
15:28 Unit 2535 is going code 1 to North Mackay Station for antivenom as hospital doesn’t have 

any - Operations Centre Supervisor (OCS) phoned officer  to have all anti venom 
ready for collection 

15::30 OCS called officer  he will check South Mackay for any antivenom and take to 
MKBH 

15:33 Unit 2199 from Sarina was dispatched with anti-venom to MBH 
17:17 Unit 2142 will be out of service – need to restock 
  
  
Response Times (incident 15527699):  
The time stamps for incidents as follows:  
Time Stamps:  Time:  
Phone Pick Up:  14:27:22 
Waiting in Queue:  14:30:11 
Assigned:  14:30:47 
1st Unit Enroute:  14:31:47 
1st Unit Arrived:  14:40:43 
Time of call to first unit on scene:  13 min 21 sec 
  
  
The breakdown of the timed intervals for this incident are as follows:  
Interval:  Time:  
Activation Interval:  00:36 
Turnout Interval:  01:00 
Travel Interval:  08:56 
Scene Interval:  44:25 
Transport Interval:  15:07 
Response Time:  10:32 

Irrelevant Irrelevant

Irrelevant

Irrelevant

RTI R
ele

as
e

DOH DISCLOSURE LOG

DOH RTI 3907

128 of 234



Queensland Ambulance Service: Operational Incident Reporting 
 

 
Mackay District – in – Confidence  7 

 

  
Active Cases Prior to Incident:  

Incident  Incident 
Time  Priority  MPDS  MPDS Description  Address  Suburb  

15527780 14:53 1B 10D03 Beaconsfield 

15526735 14:53 4B AQUA4B West Mackay 

15527828 15:07 2B 01A01 Ooralea 

15527835 15:13  11508 Beaconsfield 

15527839 15:18 1B 05A01 Nth Mackay 

15527956 15:49 1C 26C02 Mount 
Pleasant  

15527970 15:53 1B 06D02 Rural view 

  
Review Recommendations:  
  
Outcomes/ Concerns of SIR:  
 

Outcomes: 

• Patient died from his injuries. 

• Nationwide media coverage of incident. 
 

Concerns: 

• The Statewide shortage of Box Jelly Antivenom.  

o All stations have supplies.  

  

Recommendations/Intended Actions:  
  

Actions Post Event:  

• PSO activation  

• A Hot Debrief was undertaken at Mackay Base Hospital and lead by CCP Officer – Officer 

identified no clinical concerns with the patient management, however this case was a 

difficult logistic case. 

• Email notification to all coastal stations to ensure their stock levels are correct. 

• Transfer of Antivenom from Calen Station to Mackay station.  This was to ensure a supply was 

available in Mackay in the event of another incident.   

• Acting Operations Supervisor Wells and Critical Care Paramedic ttended the Eimeo Surf 

Life Saving Club the following day to meet with life savers to give them feedback on the invaluable 

assistance they provided.   
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• MCE Mackay is visiting the Mackay QPS and thanking them for their assistance. 

• Mackay and North Mackay Stations have been restocked levels of Box Jellyfish Antivenom. 

• Central Region Clinical Governance Committee has reviewed the case and has sent “Thank You 

Letters” to attending staff. 

 

 

Appendix of relevant documents/files:  
The following documents are referenced in this Significant Incident Review:  

S:\QAS_CR_XO\EMO\Significant events and case investigations\2022\Mackay District\26022022 - IDR 

15527699 14Yo envenomation Eimeo Beach 

 

• IDR 15527699 

• DARF 504158425 

• Mackay Roster 

• Rockhampton OpCen Brief 

 

  

  
Regional and District Endorsement   
  
Role  Name  Position  Signature  Date  

Reviewer  Loretta Johnson   Acting District Manager    

Endorsement  Robbie Medlin Assistant Commissioner   
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Significant Incident Review 

Mackay District 
 

Authority:  
By authority of Loretta Johnson, Acting Mackay District Manager and as per OPO4.0 the State District 

Operations procedure: Operational Incident Review Process and endorsed by the Commissioner to provide 

an incident report following a significant event.   

 

Executive Summary:  
On Tuesday 1st March 2022 at 16:34 hours, the Queensland Ambulance Service (QAS) received a triple zero 

call to Kuttabul, for a single vehicle into a tree with one male person 

entrapped. Incident number 15542390 

• Incident Number: 15542390 

• Response determinant Code 1A 

• AMPDS code 29D07 

Three units were dispatched:  

• Unit 2333 - ACP2 Crew (single officer) 

• Unit 2126 – ACP2 crew 

• Unit 2534 - ACP2 Crew (single officer SOS) 

• Unit 2183 – CCP crew (single officer) 

• Unit 2512 & Rescue Helicopter 8412 – FCCP (single officer) and Lifeflight Doctor. 

Other resources on scene:  

• Queensland Police Service (QPS).  

• Queensland Fire & Emergency Service (QFES). 
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Terms of Reference: 
This review will investigate all aspects of ambulance responses to incident 15542390.  

The review will examine ambulance operations prior to, during and following the response. This will be 

conducted by Sarina OIC 

This review will include all requirements outlined in the Operational Incident Review Process. 
 

District Clinical Incident Summary Report: 
A District Level Clinical Review was undertaken by Acing MCE 

The review considered patient assessment, clinical decision making, treatment and cares provided. As well 

as clinical documentation standards.  
  
The incident number 15542390 was reviewed in Eclipse with the following information: 

 

• Eclipse review ID number – 49870 

• EARF number - 504167355 

• Documentation was at standard. 

• The pharmacology was administered as per the QAS Drug Therapy Protocols 

• The patient was managed in line with the QAS Clinical Practice Guidelines. 

• The clinical interventions did align with the QAS Clinical Practice Procedures. 

• The final outcome of the review was – at standard and the review was finalised.  

 

• Eclipse review ID number – 49871 

• EARF number - 504168713 

• Documentation was at standard. 

• The pharmacology was administered as per the QAS Drug Therapy Protocols 

• The patient was managed in line with the QAS Clinical Practice Guidelines. 

• The clinical interventions did align with the QAS Clinical Practice Procedures. 

• The final outcome of the review was – at standard and the review was finalised.  

 
• Eclipse review ID number – 49749 

• EARF number – 504167237 

• Documentation was at standard. 

• The pharmacology was administered as per the QAS Drug Therapy Protocols 

• The patient was managed in line with the QAS Clinical Practice Guidelines. 

• The clinical interventions did align with the QAS Clinical Practice Procedures. 

• The final outcome of the review was – at standard and the review was finalised.  
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Incident Review/Investigation: 
Scope: 

The review of this incident was conducted by Sarina OIC and considered the following: 

• Incident Detail Report, Incident Number 15542390.  

• Digital Ambulance Report Forms 504167237, 504167355 & 504168713 associated with this incident. 

• Geographical data of the incident location in proximity to the resources deployed in response. 

• Response times of all QAS resources responding to the incident. 

• Skill sets of Officers deployed to the incident. 

• Clinical condition of patients involved; and 

• Any workplace health and safety issues arising from the incident. 

 

 

Background of Incident: 

On Tuesday 1st March 2022 at 16:34 hours, the Queensland Ambulance Service (QAS) received a triple zero 

call to  Kuttabul, for a single vehicle into a tree with one male person 

entrapped. Incident number 15542390 

A QAS single Officer was dispatched in Unit 2333 from Calen Ambulance Station to respond to

Kuttabul where a 22-year-old male was involved in a single vehicle RTC at high speed 

into a tree. 

QAS unit 2333 arrived on scene to find the vehicle on its side against a tree. There was major damage to the 

roof of the vehicle with damage to the A and B pillars and the right door was missing. The patient was lying 

laterally across the front seat and dash with his legs trapped and had a GCS of 14. 

The Senior Operations Supervisor (SOS) unit 2534, Mackay ACP2 crew unit 2126, Mackay CCP unit 2183 

and the Rescue Helicopter 8412 were all attached to the case. 

The SOS Unit 2534 arrived on scene at 1704. Mackay Unit, 2126 arrived at 1710 to assist the Calen unit and 

the SOS free the male patient from the vehicle with the assistance of Queensland Fire & Emergency 

Services (QFES). During this time the male patient’s GCS decreased and bilateral chest needle 

decompressions were performed in the vehicle. 

CCP unit 2183 arrived on scene at 1714 and the Rescue Helicopter 8412 arrived on scene at 1720. 

The male patient had been extricated and was unconscious and in cardiac arrest and placed on the stretcher 

with CPR being commenced and an airway was established with an ETT by a CCP. Bilateral finger 

thoracostomy was performed by the Lifeflight Doctor. The patient had no obvious injuries to his head, chest 

or abdominal regions but open and closed fractures to his upper and lower limbs. 
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ROSC was achieved for short periods following fluid resuscitation. Due to the patient’s unstable condition the 

decision was made to transport via road. During transport the patient was given 4 units of blood with ROSC 

sustained. 

The patient arrived at Mackay Base Hospital with radial pulses and was rapidly assessed in the emergency 

department and taken to surgery. 

The patient was announced as deceased later that night. 
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Officer(s) Involved: 

 
Primary Response Officers: 

Classification Station 
ACP 2 Calen 
ACP2 Mackay 
ACP2  Mackay 
ACP2 / SOS  Mackay 
CCP  Mackay 
FCCP  Mackay 
  

   
 
 

Patient Conditions: 

Patient 1: 

(DARF:504167237) 

 Multiple open and closed fractures to the lower limbs and a significant wound to 
the left lower leg, an open fracture to left wrist. Traumatic arrest with ROSC 

 

Timeline: 

Time: Activity: 
16:37:03 Triple Zero call 

16:37:36 Calen Unit 2333 dispatched 

16:38:49 Mackay Unit 2126 dispatched 

16:39:04 Mackay CCP Unit 2183 dispatched 

16:41:36 Mackay SOS Unit 2534 dispatched 

16:45:16 CQ Rescue 8412 dispatched 

16:57:24 Calen Unit 2333 on scene 

17:04:46 Mackay SOS 2534 on scene 

17:10:07 Mackay Unit 2126 on scene 

17:10:22 QFES on scene 

17:14:52 Mackay CCP Unit 2183 on scene 

17:15:51 QPS on scene 

17:20:56 CQ Rescue landed on scene 

17:23:50 Sitrep 2534 Patient extricated 

17:31:48 Sitrep 2534 CPR in progress 

18:25:15 Unit 2183 Transporting code1 post arrest with CCP and Flight Doctor on board 

18:54:18 Unit 2183 arrived at MBH 
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Response Times (incident 15542390): 

The time stamps for incidents as follows: 

Time Stamps: Time: 
Phone Pick Up: 16:34:04 

Waiting in Queue: 16:37:03 

Assigned: 16:37:36 

1st Unit Enroute: 16:38:00 

1st Unit Arrived: 16:57:24 

Time of call to first unit on scene: 23minutes 20 seconds 

 

 

The breakdown of the timed intervals for this incident are as follows: 

Interval: Time: 
Activation Interval: 16:38:49 

Turnout Interval: 16:39:14 

Travel Interval: 17:10:07 

Scene Interval: 18:25:15 

Transport Interval: 18:54:18 

Response Time: 19:50:41 

 

 

 

 

Active Cases Prior to Incident: 

Incident Incident Time Priority MPDS MPDS Description Address Suburb 

15542352 16:26:48 2BL 30A02 Bakers Creek 

15542359 16:29:00 2A 10A01 Mackay 

15542499 16:54:50 2BL 02A01 Whitsundays 
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Review Recommendations: 
 
Outcomes/ Concerns of SIR: 
Concerns: 

• High speed (133 km.hr) by Unit 2183 at one point.  

o A/OIC Mackay has reviewed high speed concerns with Unit 2183 driver and has spoken to 
Officer   It’s noted that this speed of 133km/h was a single time via AVL. Officer 
was cooperative and engaging in the discussion and would consider these 
recommendations. 
 

• High speed (126 km/hr) by Unit 2333 at two points. 

o MCE has reviewed high speed concerns with Unit 2333 Officer and spoke in 
relation to the recorded speed of  via AVL.  It was reinforced the importance of safe 
driving, braking distances, reaction times.  Officer  was cooperative and engaging in 
the discussion and would consider these recommendations and use these strategies in 
future. 
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Recommendations/Intended Actions: 
 
Actions Post Event: 

• A hot debrief was conducted immediately following the case by FCCP  and SOS

with it noted that the case flowed smoothly both clinically and operationally. This Hot Debrief didn’t 

identify any issues and a cold debrief was not undertaken. 

• Peer support was notified of this incident and the officer involved. 

• Regional Clinical Governance has reviewed this case and has sent letter of thanks to the attended 

officers. 

 

Appendix of relevant documents/files: 
The following documents are attached to this Significant Incident Review: 

S:\QAS_CR_XO\EMO\Significant events and case investigations\2022\Mackay District\01032022 

- IDR 15542390  22yo RTC 

• IDR 15542390. 

• DARF 504167355. 

• DARF 504167237. 

• DARF 504168713. 

• Rockhampton OpCen Brief 

• Mackay District Roster 

 

 

District Endorsement  

 
Role Name Position Signature Date 

Reviewer Loretta Johnson  Acting District Manager  

Endorsement  Robbie Medlin Assistant Commissioner   

 
 

17.03.2022
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