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Connecting clinicians to improve care  
 
 
 
Effective clinician engagement requires contributions from both health system managers and clinicians. It is recognized that clinician engagement occurs at 
many levels of the health system and hence may take various forms.  When clinician engagement takes place with the aim of improving patient centred 
care, the following principles should apply: 

From health system managers 
• Appreciation that clinicians can contribute significantly to 

overcoming the challenges within the health system  
• Willingness to divest authority to and work in partnership with 

clinicians 
• Development of a framework that ensures clinician engagement 

across all levels of the health system; Department of Health, Hospital 
Health Service, local hospital, Medicare Local and community service

• Engagement should be diffuse; applying to all clinicians rather than 
a few 

•  Open and bidirectional communication with clinicians ensuring 
inclusion of clinician input throughout all stages of policy and 
procedure development and not just 'endorsement' of the final 
product 

• Engagement needs to be meaningful with clinician 
recommendations acted upon and if not, then justification provided 

• Investment in development of clinician leaders capable of providing 
input and engaging the clinical workforce in implementation 

• Clinicians must be able to engage without fear of reprisals 
• Mechanisms to encourage, recognise and reward extra-role 

participation in health system reform, including provision of 
protected time, resources and support to engage 

• Provide clinicians with performance monitoring and benchmarking 
data so they can contribute to and drive performance improvement.  

 

 

From clinicians 
• Ability to provide input from a health system perspective rather 

than individual clinical silos and protecting own self-interests 
• Preparedness to reconsider the way healthcare is practiced 
• A willingness to take responsibility and accountability for decision 

making 
• A willingness to work in partnership with system managers and 

with mutual respect 
• Appreciation of the need to provide advice that is relevant and 

aligned to the real environment within which we are in on the 
basis of knowledge of patient care at the ‘front-line’   

• A willingness to mentor junior staff to become leaders. 
 

Effective clinician engagement should lead to improved health outcomes 
and efficiencies. It should empower staff and increase job satisfaction. 
Measures of effective clinician engagement might include: 

• implementation of a clinician engagement strategy 
• work-place surveys of clinicians assessing staff satisfaction 
• demonstration of a communication strategy between health system 

managers and clinicians. 
 


