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CHO COVID

From: CHO COVID
Sent: Friday, 27 August 2021 3:31 PM
To: @dtis.qld.gov.au'
Cc: CHO COVID; Rachel Hoffman; COVID-19.Compliance; Kate Coehn; Chris Wold; ANDERSON Chad; 

'ANDERSON Chad'; SR_Covid19
Subject: 20210827 - C-ECTF-21/14634 - CHO Letter - DTIS
Attachments: 20210827 - CHO Letter - DTIS.pdf; 20210827 - 20210827 - Attach 

2 - Exemption Cricket Australia.pdf; 20210827 - Attach 3 - Exemption NRL.pdf; 20210827 - 
Attach 4 - Quarantine Management Plan - Multi sport hotel - Mercure King George Square 
(clean version).pdf; 20210827 - Attach 5 - Security Plan.pdf

Good afternoon, 

Please see attached, letter from Dr Jeannette Young, Queensland Chief Health Officer and Deputy Director‐General, 
Queensland Health dated 27 August 2021.    

Kind regards, 
YJ 

Ying Juin Yip (YJ) 
Senior Correspondence Officer 

Executive Correspondence and Liaison 
CHO COVID 
Office of the Chief Health Officer 
and Deputy Director-General 
Queensland Health

E @health.qld.gov.au 
W health.qld.gov.au 

 

A GPO Box 48, Brisbane QLD 4001 

Queensland Health acknowledges the Traditional Owners of the land, and pays respect to Elders past, present and future. 

DOH RTI 2474/21

1 of 99

RTI R
ELE

ASE

DISCLOSURE LOG COPY



Level 7 
33 Charlotte St Brisbane 
GPO Box 48 Brisbane  
Queensland 4000 Australia 

Telephone +61 7 3708 5190 
Website https://www.health.qld.gov.au/ 
Email  CHO-COVID@health.qld.gov.au 
ABN  66 329 169 412 

Enquiries to: Kate Coehn 
Executive Director 
COVID-19 Compliance 

Telephone: 07
File Ref: C-ECTF-21/14634

Mr Andrew Sly 
Assistant Director General 
Department of Tourism, Innovation and Sport 
Level 6, 400 George Street 
BRISBANE   QLD   4002 

Email: dtis.qld.gov.au 

Dear Mr Sly, 

I write in response to the Department of Tourism, Innovation and Sport’s (DTIS) submission 
received by Queensland Health on 26 August 2021 regarding an exemption request and the 
establishment of a Quarantine Facility at the Mercure King George Square, Corner Ann and 
Roma Streets, Brisbane as provided in the Quarantine Management Plan (Mercure Hotel) 
(the Plan). The exemption request and Plan provide for an alternative hotel quarantine 
arrangement for personnel from multiple Professional Sporting Codes seeking to enter 
Queensland from 30 August 2021 from Sydney, Melbourne, and India, to participate in the 
2021 and National Rugby League (NRL) season finals and 
Cricket Australia (CA) women’s international series.  

Thank you for providing a copy of the Plan for my consideration. The Plan gives me great 
confidence that DTIS understands the need for strict measures to be implemented to facilitate 
the exemption request.  

I note the Plan covers the following personnel (Quarantined Persons): 

• CA travel party consisting of 61 individuals

• NRL travel party consisting of 137 individuals.

The Plan describes the quarantine arrangements that the Quarantined Persons will undertake 
at the Quarantine Facility. 

In order to facilitate the completion of the finals’ series and international tour, I am approving 
exemptions from the Public Health Directions, as outlined in the attached tables for each 
nominated sporting organisation. These exemptions are being granted on the basis that there 
are exceptional circumstances, namely: 

• The changing situation with COVID-19 interstate has a significant impact on the
progression of the  and NRL seasons and the commencement of the Indian Women’s
Cricket Team’s tour of Australia. This impact is being managed through the temporary
relocation of people into Queensland.
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• Sport is vital to the mental health and wellbeing of the Queensland and Australian
community, particularly as we continue to respond to the pandemic.

• The persons arriving in Queensland will quarantine, mitigating the risk that they pose to
the community coming from overseas or declared hotspots.

• The , CA and NRL personnel will be managed under the Quarantine Management 
Plan which is aimed at managing the risk of the spread of infection. 

• , CA and NRL personnel undertaking quarantine in a dedicated quarantine hotel 
operated by DTIS will significantly reduce the burden on Government Quarantine Hotels. 

This approval is subject to the following conditions: 
1. DTIS must amend the Plan in accordance with the conditions below and submit the

revised version within 48 hours of receipt of this approval letter to
@health.qld.gov.au. 

2. DTIS must implement the revised Plan and oversee implementation of the Plan by
each code.

3. A travel itinerary must be provided within 1 day to -
@health.qld.gov.au. 

a. The travel itinerary must specify whether flights are Charter or Commercial.
4. A full list of all Quarantined Persons covered by the Quarantine Management Plan is

to be provided to @health.qld.gov.au within 1 day of this
approval.

a. The list must include each person’s full name, date of birth, mobile phone
number, email address and role.

5. All Quarantined Persons will be issued with a Quarantine Direction by an Emergency
Officer (General).

6. 

7. DTIS must ensure that any personnel travelling from NSW and Victoria have
obtained written authorisation from their relevant jurisdictions to support movement
from their jurisdictions. This authorisation must be provided to

@health.qld.gov.au prior to travel to Queensland. 
8. CA have reported one of their traveling cohort from

NSW as being a casual contact. Confirmation that all NSW requirements in relation
to casual contact have been satisfied must be provided to

@health.qld.gov.au prior to travel to Queensland. 
9. DTIS must ensure that communication of the Plan and obligations of the travelling

cohort occur prior to travel.
10.

11. Contact details for accountable officers and their locations for all sporting are to be
updated within the plan. I note that different contact officers for CA have been listed
in the Plan the CA Excel spreadsheet.

12. DTIS must work closely with the Queensland Police Service regarding the security
overlay of the Quarantined Persons. The security arrangements in place must be to
the satisfaction of the Queensland Police Service.

s.73
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13. Any breaches of the Plan must be reported immediately to Queensland Health, 
including Metro North Public Health Unit, Queensland Police Service (QPS) and 
COVID-19 Compliance Unit.  

14. In the event that there is a need for a QPS response to the hotel, (ie. Trespass, 
Burglary, Wilful damage etc), the contact is to be made at time of the event via 
Policelink (131 444), or in event of emergency ‘000’.   

15. Where there is a security breach or other event that does not require an on-site QPS 
response, a report is to be provided to the QPS.  The key contacts for a report are: 

Acting Inspector Paul Browne - Primary 

Manager Planning Cell - Task Force Sierra Linnet (QPS Covid-19) 
Mobile:      
E-mail: @police.qld.gov.au    
 
Superintendent Andrew Massingham - Secondary  

Deputy Commander - Task Force Sierra Linnet (QPS Covid-19) 
Mobile:      
E-mail: @police.qld.gov.au    

16. For clarity, travelling parties coming from domestic COVID-19 hotspots are to 
complete the QLD entry pass https://www.qld.gov.au/border-pass and attach a copy 
of the approved exemptions (attachments 1, 2 and 3) 

17. For clarity, travelling parties coming from an international location must complete the 
International Arrivals Registration form which can be found at: 
https://www.qld.gov.au/internationalarrivalstoqld/registration prior to arrival in 
Queensland. 

18. DTIS are to provide flight details for all travelling parties (domestic and international), 
including flight number, date and time of arrival and the arrival airport to 

@health.qld.gov.au 48 hours prior to arrival. 
19. Prior to travelling from a declared COVID-19 hotspot all travel party personnel are to 

review the list of interstate exposure venues and confirm that they have not been to 
an exposure site. DTIS is to provide confirmation to

@health.qld.gov.au that all travel party personnel have not been to an 
interstate exposure site 24 hours prior to travel. 

20. Any travel party personnel identified as a close or casual contact by their home 
jurisdiction must follow the relevant instructions and will not be permitted to travel to 
Queensland. 

21. All Quarantine Personnel are to continue to monitor the list of interstate exposure 
venues and notify the Health Venue Manager immediately if any of these personnel 
if any of these personnel have been at these venues at the nominated day and time 
and follow the relevant instructions on the website. 

22. Clause 3.2.8 identifies that the QPS will be informed of any infection control 
breaches. Amend this clause to state that infection control breaches will be notified 
to the Metro North Public Health Unit. 

23. Clause 4.4.2 identifies that facility workers who are vaccinated are required to 
undergo a COVID-19 testing regime. Amend the plan to specify that all facility 
workers are required to undertake COVID-19 testing. 

24. DTIS must identify a local medical provider in case external medical assistance is 
required during the Quarantine Period. The medical provider must be notified that 
any patients requiring their services are a Quarantined Person. DTIS must notify 
medical provider details to @health.qld.gov.au within 2 
business days of this approval. 
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25. If a quarantined person is required to leave quarantine to seek non-urgent medical 
care, this must be notified to Metro North Public Health Unit prior to departure. The 
medical care provider must be provided with advanced notice that the patient is a 
quarantined person. 

a. Medical officer in confirms the need to access treatment outside the 
quarantine facility 

b. Medical officer notifies the Metro North Public Health Unit of the required 
treatment 

c. Medical officer notifies the local medical centre or receiving provider that the 
patient is in quarantine at the time they are making the appointment and is to 
ensure relevant infection control processes and procedures are in place to 
receive the contact (ie. aware of the need to use transmission-based 
precautions with P2 respirator, nil other clients in waiting room at time of 
attendance, contact to wear surgical mask at all times, provider to clean the 
environment after) 

d. Patient wears full PPE  
e. Travel by private vehicle (approved transport provider preferred – if 

emergency use of QAS) 
f. If required only one person to travel with the identified person if they need 

assistance to receive the treatment – use of PPE required  
g. Movement through the red/green zones within the quarantine facility should 

be in line with their movement for training 
h. DTIS keeps a log of all movements and sends to Gold Coast Public Health 

Unit on a weekly basis. 
26. COVID-19 testing of all international Quarantined Persons must be undertaken 72 

hours prior to arrival in Queensland. The results of the pre-departure COVID-19 tests 
results must be reconciled and sent to @health.qld.gov.au.  

a. Any Quarantined Person who receives a positive COVID-19 result prior to 
departure will not be permitted to enter Queensland and must isolate and seek 
medical care from their local health authority.  

27. COVID-19 testing of all Quarantined Persons arriving from a Queensland declared 
hotspot must be undertaken 48 hours prior to arrival in Queensland. The results of 
the pre-departure COVID-19 tests results must be reconciled and sent to 

@health.qld.gov.au.  
a. Any Quarantined Person who receives a positive COVID-19 result prior to 

departure will not be permitted to enter Queensland and must isolate and seek 
medical care from their local health authority.  

28. Private COVID-19 testing of all Quarantined Persons must be undertaken on-site as 
soon as possible on arrival at the quarantine accommodation, on day 5 and on day 
12 of quarantine and day 16 post release from quarantine.  All results must be 
provided to @health.qld.gov.au within 8hrs of receiving the 
results. 

a. For clarity, pathology services are permitted to enter the Quarantine 
Accommodation to undertake the COVID-19 testing of the Quarantined 
Persons.  

29. DTIS is responsible for COVID-19 testing of all Quarantine facility and security service 
staff and contractors. All results must be provided to 

@health.qld.gov.au within 8hrs of receiving the results. 
a. For clarity, all hotel facility and security workers are to receive a baseline Nasal 

swab prior to commencement of their shift and then to occur every 7 days until 
the quarantine personnel have completed their 14-day quarantine and 

b. Daily saliva collection test for each shift worked. 
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30. DTIS is responsible for ensuring all Quarantine facility, security staff and contractors 

complete Queensland Health infection control training online prior to the arrival of the 
Quarantine Persons. 

31. A register of all persons that access the Quarantine Accommodation must be 
maintained by DTIS and kept for a minimum of 30 days and not more than 56 days. 
The register must be provided to Metro North Public Health Unit upon request. 

32. Amend the Plan at Section 3.3.1 Waste Management to clarify that waste 
management processes and procedures will occur in accordance with the 
Queensland Health end-to-end quarantine manual V4.4. 

33. Quarantined Persons are responsible for ensuring frequent environmental cleaning 
and disinfection is maintained for the duration of the quarantine period. Hotel staff will 
not be providing any in room services, including cleaning services during the 
quarantine period. Amend Clause 4.2 to clarify that cleaning of rooms will not take 
place while a person is quarantining within the room. 

a. Section 4.2.29 provides for cleaning a room of a guest who has no test result. 
Remove this clause as it is not relevant to the cohort covered within the scope 
of the Plan. 

34. The Hotel Security Plan is to be amended to clarify:  
a. That during an evacuation, Quarantine Persons must evacuate separately to 

hotel staff or guests using the rooftop Sixteen Antlers Rooftop Bar (the Bar). 
The bar must have its own dedicated emergency fire stairwells that are not 
used by the Quarantine Persons. 

b. In the event of an evacuation, all Quarantine Persons must wear a face mask 
and carry a copy of their quarantine direction. They must practice physical 
distancing to the extent possible. 

c. The evacuation procedures are to include requirements to inform patrons at 
the bar of the risks associated with evacuating from a hotel that is also being 
used as a quarantine facility. 

35. The operation of the Sixteen Antlers Rooftop Bar (the Bar) is to be outlined within the 
Plan.  For the Bar to operate during the period that Quarantine Persons are 
quarantining within the hotel, the following requirements are to be put in place: 

a. The Bar is treated as a separate business with its own supplies separate from 
the other Hotel operations.  

b. The staff that will work at the Bar while Quarantine Persons are onsite will 
have no association with the staff of the Mercure Hotel in any shape or form.  

c. Entry for bar staff will be via a staff corridor that links the Pullmann Hotel with 
the rooftop bar.  

d. The hotel is to build a wall in the staff corridor to ensure that staff cannot 
access or exit the corridor into the Mercure Hotel by accident. 

e. Heating at the bar is to be provided by stand-alone gas heaters and there is 
to be no air-conditioning at the bar at all. 

f. Food that can be ordered at the Sixteen Antlers Rooftop Bar is to be 
prepared in the Gold Finch restaurant and served via dedicated lifts not used 
by or shared by staff or Quarantine Personnel at the Mercure Hotel. 

g. Patrons and guests are to use the toilets located in the Pulmann Hotel. 
36. DTIS to provide confirmation that CCTV cameras have been installed on each floor 

that Quarantine Personnel will be located on. The Plan be updated to clarify that the 
CCTV have been installed. 

37. Clarify the security presence that will be present at the fire escapes. It is currently not 
clear whether this involves only CCTV, permanently placed security staff or security 
controls. 
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38. Incorporate the Incident Reporting Flow Chart referenced in the Security Plan into 

the plan or provide as a separate attachment. 
39. The Security Plan deals with unauthorised egress from the hotel by quarantined 

persons but does not provide any reference or response guideline for unauthorised 
person entry to hotel. Ensure that security personnel have a clear understanding of 
their roll in limiting access to the hotel, procedures for dealing with potentially hostile 
individuals and an escalation protocol for QPS response where required.  These 
requirements are to be incorporated into the Security Plan. 

40. Metro North Public Health Unit must be notified if any person who has symptoms 
related to COVID-19 and undergo COVID-19 testing. Any person who receives a 
positive COVID-19 result will be managed by the Metro North Hospital and Health 
Service.  

41. DTIS to provide a copy of the Mercure King George Square Emergency Procedures 
Manual referenced in the Security Plan and to clarify the roles and responsibilities of 
security and hotel staff in the event of an emergency evacuation. 

42. Confirm the number of security personnel onsite and at which locations within the hotel 
and update the security plan accordingly.  

43. Implement a well-structured process of packing luggage onto the bus to match seating 
arrangements to facilitate an orderly disembarkation and luggage collection upon 
arrival to the quarantine facility.  

44. In the event of an evacuation, all Quarantined Persons must wear a face mask and 
carry a copy of their quarantine direction. They must practice physical distancing to 
the extent possible. Provide clarification within the updated quarantine management 
plan of evacuation assembly points will be located. 

45. The Security Plan identifies that the fire exits will have a ‘QCM presence’ 
46. All personnel must ensure hand hygiene is regularly practiced. 
47. There must be no contact between the Quarantined Persons and non-Quarantined 

Persons at the quarantine accommodation at any time. 
48. For clarity, onsite contact details for the security provider must be provided to 

1 @health.qld.gov.au within 2 business days of this approval. 
a. Evidence of the security provider’s training regarding COVID-19 and their 

infection control procedures is also to be included in this notification. 
49. Any changes to the travel itinerary of the Quarantined Persons who will be entering 

Queensland under this Approval must be provided to 
@health.qld.gov.au at least 1 business day prior to arrival. 

50. Where inconsistencies exist between the Quarantine Management Plan and the Chief 
Health Officer approved conditions, the Chief Health Officer approved conditions take 
precedence. 

 
Queensland Health strongly recommends that all persons eligible for vaccination against 
COVID-19 are vaccinated as soon as the vaccine is available to them. Noting that all 
quarantine facility and private security provider staff and contractors must receive at least the 
first dose of a COVID-19 vaccination prior to their first shift at the quarantine facility, 
Queensland Health commits to providing the second vaccination for those staff and 
contractors due to receive the second vaccination post their quarantine period. 
 
Please note that this approval may be revoked or varied if Queensland and/or Australia 
experiences an increasing number of COVID-19 cases, there is an outbreak(s) of COVID-19, 
or a COVID-19 hotspot is declared.  
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Should you require any further information in relation to this matter, please contact 
Kate Coehn, Executive Director, COVID-19 Compliance, on telephone (07)  or via 
email at @health.qld.gov.au. 
 
Thank you again for taking your duties in establishing a quarantine hotel seriously and 
committing to the safety of all Queenslanders. I look forward to continuing to work together to 
ensure the continuity of professional sport for the benefit of all Queenslanders while protecting 
our community. 
 
Yours sincerely 

 
Dr Jeannette Young PSM 
Queensland Chief Health Officer  
Deputy Director-General 
Queensland 
27 August 2021  
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Quarantine Management Plan (Mercure HOTEL) – based on Based on Template (11-05-2021) 

Appendix A:  Traveller’s details and travel arrangements 

 

Attachments 

1. Sport Specific information – Cricket Australia  

2. Sport Specific information – NRL  
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Quarantine Management Plan (Mercure HOTEL) – based on Based on Template (11-05-2021) 

Appendix B: Security Plan 

 
Attachment 

 

Security Plan draft for review 260821  
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CLASSIFICATION 

HOTEL SECURITY PLAN 
Mercure Brisbane King George Square 

 
Cnr Ann and Roma Streets, Brisbane QUEENSLAND 4000 

  

 

DOH RTI 2474/21

85 of 99

RTI R
ELE

ASE

DISCLOSURE LOG COPY



OFFICIAL 

1 
 

 
Security Plan – Mercure Hotel 

Contents 
Background ............................................................................................................................................. 4 

Purpose ................................................................................................................................................... 4 

Venue Overview ...................................................................................................................................... 4 

Security Overlay ...................................................................................................................................... 4 

Command & Control ............................................................................................................................... 5 

QCM Communications ............................................................................................................................ 5 

Green Zones & Red Zones Infection Control .......................................................................................... 5 

Personal Protection Equipment (PPE) .................................................................................................... 5 

Role of Venue Health Manager ............................................................................................................... 5 

Role of the COVID-19 Safe Monitor (CSM) ........................................................................................... 56 

Arrival Procedures ................................................................................................................................... 6 

Quarantine Guest – Transportation of Positive Guest............................................................................ 9 

Procedures for COVID-19 Positive Guests .............................................................................................. 9 

Quarantine Guests – surveillance testing ............................................................................................... 9 

Quarantine Guests – Agency Responsibilities surveillance testing ....... Error! Bookmark not defined.9 

Quarantine Guests – Exemptions, Early Release or Extended Quarantine Periods Error! Bookmark not 

defined.9 

Fresh Air Breaks ...................................................................................................................................... 9 

Departures Procedures ........................................................................ Error! Bookmark not defined.10 

Evacuation – Security and Infection Control of Quarantine Guests ................................................... 910 

Evacuation Assembly Area .................................................................................................................... 11 

Actions on notification of evacuation ................................................................................................... 12 

COVID safe evacuation .......................................................................................................................... 12 

Movement of Quarantine Guests ......................................................................................................... 12 

Reporting of infection control breaches ............................................................................................... 12 

Building Vulnerabilities ..................................................................................................................... 1213 

Power Outages .................................................................................................................................. 1213 

Security Breach ................................................................................................................................. 1213 

Absconder ......................................................................................................................................... 1213 

Venue Inquiries ..................................................................................................................................... 13 

External Inquiries .............................................................................................................................. 1314 

CCTV in Venue ....................................................................................................................................... 14 

DOH RTI 2474/21

86 of 99

RTI R
ELE

ASE

DISCLOSURE LOG COPY



OFFICIAL 

2 
 

CCTV Monitoring location ..................................................................................................................... 14 

Fire Escape monitoring ......................................................................................................................... 14 

Floor cameras ........................................................................................................................................ 14 

System Type ...................................................................................................................................... 1415 

Dedicated monitoring ....................................................................................................................... 1415 

Reporting Monitoring and Escalation ............................................................................................... 1415 

Annexes: The Pullman Mercure Emergency Procedures Manual .................................................... 1415 

 

  

DOH RTI 2474/21

87 of 99

RTI R
ELE

ASE

DISCLOSURE LOG COPY



DOH RTI 2474/21

88 of 99

RTI R
ELE

ASE

DISCLOSURE LOG COPY



OFFICIAL 

4 
 

Background 

The establishment of a non QLD Govt run quarantine compliance monitoring in Queensland and the 

conduct of mandatory 14-day hotel quarantine to negate the spread of the virus into the country.   

Purpose 

The purpose of this document is to provide guidance to MSS Security (MSS) and the Mercure hotel 

staff on the conduct of quarantine compliance monitoring undertaken at the hotel.   

Venue Overview  
 
Mercure Brisbane King George Square is part of the Accor Group of Hotels.  The hotel is situated in 
the Central Business District of Brisbane.  It is located on the corner of Ann and Roma Street and is 
located next to its sister hotel, The Pullman.  
 
The hotel is located 600m from Roma Street Police Station, and 800m from Brisbane City Police Station 
on Mary Street. 

Security Overlay  
 
Q-Health are the lead agency and have overall responsibility for the COVID-19 response. The 
quarantine hotels is a critical public health measure to prevent transmission of COVID-19 in 
Queensland from people who may have been exposed.  All guests entering quarantine must be 
considered as potentially infectious.  
 
The MSS security operation has the following objectives:  
 

• Secure the quarantine hotel to monitor compliance to quarantine orders;  

• Secure and monitor the premises and perimeter to observe any quarantined persons leaving 
without authorisation, and alerting Queensland Police Service (QPS);  

• Monitoring the hotel for any unauthorised entry to the hotel; 

• Safe management of quarantined persons at the hotel to ensure the safety and welfare of all 
guests;  

• Ensure compliance with the appropriate use of PPE for infection control of all guests, workers and 
authorised visitors to the hotel, and to ensure community safety within the green zones 

• Monitor 24/7 CCTV.   
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Command & Control  
 

MSS Security (MSS) Communications  
 
MSS will utilise issued Information and communications technology (ICT) for the conduct of emails 
and documentation.  Voice communication will be via issued and personal electronic devices. 
 

Green Zones & Red Zones Infection Control  
 
To enable all staff (including non-health staff) to be able to easily identify the different zones within 
the hotel and what PPE they should be wearing, the quarantine hotels are divided into two zones. 
 
The naming convention for these zones has been kept simple, they are called the ‘dirty zone’ (red 
zone) and the ‘clean zone’ (green zone). 
 
Hotel zoning considers three risk levels and has aligned the PPE and actions required accordingly: 
 

• High risk – an activity in the dirty zone that requires face-to-face (<1.5m) interactions between 
QCM and Hotel staff and quarantined guests, such as the collection of swabs. 

• Medium risk – any activity in the dirty zone of the quarantine facility including delivery of items to 
a guest door or the collection or handling of waste or other potentially contaminated objects from 
a guest room or during the arrivals and transport phases where there is a transit of travellers to a 
destination. No face-to-face contact occurs with quarantined guests, physical distancing of 1.5m to 
be maintained. 

• Low risk – the clean zone where no interaction with quarantined guests or their waste or 
contaminated items occurs. 

 

Personal Protection Equipment (PPE)   
 
There are four major ways to minimise the risk of spread of COVID-19 in this hotel environment: 

• wearing surgical masks and eye protection (goggles) 

• regularly sanitising hands, changing gloves where appropriate and not touching face 

• physical distancing 

• routine cleaning of surfaces. 
 
Use of PPE during the conduct of this task will be in accordance with the Reference A and B of this 
document. 
 

Role of Venue Health Manager – Aspen Medical (AM) 
This role is responsible for providing oversight of the facility to ensure compliance with 

standards, procedures and processes by all stakeholders at the Mercure Hotel.  

Role of the Environmental Health Officer (AM)  
This role provides oversight of the infection control practices at the Mercure Hotel, ensuring 
that the infection control requirements are met for all interaction and activities.  The position 
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will be undertaken by a clinician or a non-commissioned officer. They will monitor the COVID 
safe practices of AM, MSS and Hotel staff within the Mercure Hotel. 
 
 

Arrival Procedures  

 

 

General Principles 

• The quarantine hotel arrivals process will be an AM, MSS and hotel led partnership 

approach to manage travelers checking in to hotels safely. It will be supported my QPS. 

• Hotel force flow will be managed through a timely, orderly and coordinated approach, 

while maintaining no more than 25 guests per bus to achieve physical distancing (1.5m).  

The process will involve staggered but timely off-loading from buses to limit the numbers 

of travelers in the hotel basement waiting in lines at any one time. 

• All AM, MSS and hotel staff are to treat each other and all travelers with respect and 

compassion. 

• A COVID Safety Monitor and/or a Venue Health Manager (VHM) will be on-site for all 

arrivals, a role with leadership capabilities to engage and work with partners, and to 

resolve any logistics and infection control issues immediately. 

• All guests are to be briefed on arrival by AM of the requirements to meet quarantine 

compliance. 

Unloading luggage 

• Guests will unload their own luggage from the bus to a designated area beside the bus. 

• Guests must take their own luggage from the luggage area adjacent to bus; this is to be 

done one guest at a time. 
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Quarantine hotel arrivals PPE 

• AM, MSS and hotel staff must maintain physical distancing, practice hand hygiene and 

wear surgical masks and eye protection (goggles). 

• All guests are required to maintain physical distancing, practice hand hygiene and wear 

surgical masks. PPE stations will be placed at key locations such as check-in, elevators, in 

each guest room and any other areas that present a potential for contact with quarantining 

guests, or where there is a risk of proliferating of infection from dirty to a clean zone. 

Zoning changes for quarantine hotel arrivals 

• Arrivals will be processed and checked-in through the delivery bay at the Mercure hotel. 

This will be classified as a ‘Dirty Zone’ until all guests are checked-in. 

• Donning of PPE will be enforced for all personnel employed or transiting through this zone. 

As a minimum, P2/N95 and eye protection (goggles) will be worn. 

• This area will be cleaned post arrivals before it is re-classified as a ‘Clean Zone’. 

• Arrivals waste, typically paperwork and used surgical masks, will be disposed of in the 

general waste. 

Hotel entry, check-in and movement to room 

• On arrival at the table, AM staff will introduce themselves, explain the purpose of the brief 

health screen, ask a few key questions and document guest answers, bearing 

confidentiality in mind. 

• Guests will be provided with their room number clearly indicated and key at check in and 

travel to their room. 

• Hotel and   AM  staff should not attend the floor with arriving guests unless absolutely 

necessary. 

• Guests should be able to navigate to their rooms using the room number and with lift team 

sending them to the correct floor in the lift and monitoring progress on CCTV. 

• Lifts used by guests to navigate to their room will be cleaned between guests. 
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Post-arrival and check in 

• All lifts must return to the ground floor for cleaning by hotel staff immediately with 2-in-1 

cleaning and disinfectant wipes prior to the next guest entering (they are considered a 

dirty zone as part of the quarantine hotel arrivals process). 

• This process uses the 2-in-1 wipes to clean and disinfect all hard surfaces in the lift from 

approximately head height to knee height, paying particular attention to handrails and 

buttons (leave these high touch areas till last) 

• To avoid transferring microorganisms from one surface to another use the wipe correctly 

by wiping in an ‘S’ shaped pattern, work from top to bottom, wipe from clean to dirty, 

ensure correct contact time and use one wipe for one surface.  If wipe becomes dry needs 

to be replaced with new one.    

• Staff involved in cleaning should work in teams of two at lifts for arrivals.  One staff 

member is the ‘dirty’ role and steps in the lift starting on one side of the lift, moving to 

back wall, then other side and lastly rails/buttons.  The ‘clean’ staff member should hand 

the clean wipes as required to the ‘dirty’ staff member and squirt hand sanitiser onto ‘dirty’ 

officer's hands on completion of clean.   

 

Monitoring of each floor in the absence of CCTV 

• CCTV Monitoring location.  CCTV is available in the hotel.  Cameras are located in all hotel 

lifts with video feeds sent back to a processing unit that stores for 30 days.  MSS  staff will 

have access to select screens in lifts and fire escapes for monitoring 24/7 in the CP. Key 

CCTV cameras are located around the hotel but not on individual guest accommodation 

floors. 

 

• Fire Escape monitoring.  Fire escape doors are not alarmed but have one way access only.  

Once in the fire escape stair well, exit can only be made via the ground floor and not to 

individual floors.  Fire exit doors on the ground floor are covered by CCTV and will be 

monitored 24/7 by MSS  staff. 

 

• Floor cameras. CCTV Cameras monitor fire escape doors and lifts and will be monitored 

24/7 by QCM personnel, and intermittently by hotel staff.  There are no CCTV cameras on 

the accommodation floors themselves.  

 

• Dedicated monitoring. CCTV are to be monitored 24/7 by MSS  personnel, and 

intermittently by hotel staff.  CCTV recordings are kept for 30 days and can be accessed by 

QPS on request to the hotel. MSS  Staff will conduct regular and random patrols of hotel 

floors to ensure guests are maintaining their Quarantine directions. 

 

• AM  members are required to wear P2/N95 masks and eye protection when entering a 

designated (dirty) zone. AM  members are to sanitise their hands when leaving each floor 

and prior to entering a different dirty floor. AM  members prior to entering a ‘clean’ zone 

are to hand sanitise, dispose of their P2/N95 mask, without touching the front of the mask, 
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in the designated waste bin, sanitise hands, remove and clean their eye protection with 2-

in-1 wipes and hand sanitise. 

Quarantine Guest – Transportation of Positive Guest   
 

Queensland Health must be  advised of a COVID positive Guest by AM AM will follow all 

directions on contact. The Venue Health Manager or Shift Supervisor will contact QAS to 

arrange the movement of a Positive Guest. Movement from Hotel room to dedicated COVID 

hospital will be the responsibility of Queensland Health.   

Procedures for COVID-19 Positive Guests  
After the COVID positive Guest has been transported by QAS to dedicated COVID hospital, 

the Hotel will be responsible for contacting QBuild to organise a deep clean of the guest’s 

room. AM, MSS and Hotel staff will not access that room at any stage until the deep clean 

has been successfully completed. 

COVID testing 
QML are responsible for the COVID  testing of hotel and MSS staff, and guests in quarantine. 

QML have been contracted by the Queensland Government and the individual sporting 

organisations to conduct this testing. 

Fresh Air Breaks 
No fresh air breaks will be provided for the duration of the 14 day mandatory quarantine 

period as per CHO Directive. 

Evacuation – Security and Infection Control of Quarantine Guests  

The effective management of an emergency at the Mercure Hotel is dependent on ensuring 

that there are processes and procedures in place. The Mercure has an emergency plan and 

emergency response procedures. These in isolation will not ensure that an emergency will 

be effectively managed. To achieve this, the hotel has a team of nominated persons referred 

to as the emergency control organisation (ECO). 

The ECO shall consist of a Chief Warden who will be the Duty Manager, Deputy Chief 

Warden, Communications Officer and Deputy (if available), Area Warden and Deputies, 

Wardens and Deputies. 

During emergencies, instructions given by the ECO personnel shall take precedence over the 

normal management structure and QCM. Area wardens and their deputies shall have the 

authority to marshal all staff and any visitor/s to their area.  

Evacuation of the hotel will be conducted in accordance with The Pullman Mercure 

Emergency Procedures Manual at Annex A. 
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If necessary, after evaluation of the situation and using all of the information, as resources 

available, The Chief Warden (Duty Manager) will initiate an action plan in accordance with 

the emergency response procedures and control entry to the affected area.  The Chief 

Warden in conjunction with Emergency Services  will initiate the order for an evacuation.  

The ECO will conduct the evacuation.  AM  will not interfere with the evacuation however 

their role will be to ensure there is appropriate PPE for guests, the conduct of COVID safe 

practices during evacuation of the building and mustering at the Assembly Area. 

Guests will be directed by wardens and AM to wear issued surgical face masks (spares will 

be available), practice physical distancing to the extent possible, and carry a copy of their 

Quarantine Direction.  Guests will proceed from their room to one of two emergency 

stairwells in accordance with the evacuation plan.  On exit at the ground floor, guests will 

then be directed to the Assembly Area by AM and hotel staff. AM staff will ensure extra PPE 

is available for any guests that have left it in their room. 

Hotel wardens will conduct a clearance of their floors in accordance with the evacuation 

plan, to ensure all people have evacuated. 

Evacuation diagrams (indicating the position of emergency stairs, exits, emergency 

equipment, and general instructions for staff) are prominently displayed in each respective 

area. Each diagram indicates the primary Assembly Area and egress routes.   

Sixteen Antlers Rooftop Bar 

Patrons of the Sixteen Antlers Rooftop Bar have access to a fire escape stairwell in the event 

of an emergency that is shared by the Mercure Hotel. However, a number of controls are in 

place to minimise the risk which will significantly minimise the possible spread of COVID-19. 

A bar staff member will be appointed as the Bar COVID Manager and will be responsible for 

ensuring all patrons will have the appropriate PPE and are briefed before entering the fire 

evacuation stairwell.  COVID Marshals will also be present to ensure a COVID safe egress in 

case of emergency.  Sufficient supply of spare surgical masks for the maximum number of 

patrons who can be or are present at the bar will be kept at the roof top bar in case of an 

emergency evacuation. 

COVID Marshals will inform patrons of the risks associated with evacuating from a hotel that 

is being used as a quarantine facility.  COVID Marshals will also ensure patrons conduct hand 

sanitisation and don gloves and surgical masks before making their way down the stairs to 

the evacuation point.  

The fire evacuation system allows the evacuation to be conducted in a staged approach with 

the ability to use floor intercom to inform quarantine guests to remain their rooms but 

ready to evacuate whilst Patrons of the Sixteen Antlers Rooftop Bar move to the evacuation 

point. This will be done in the event it is not a life threatening emergency. Once completed, 

quarantine guests will then be asked to evacuate in priority order, by floor in a controlled 

manner, and proceed to the evacuation point via the fire escape stairwell. The order of floor 

evacuation will be deemed by the emergency at hand. Regardless, the QCM will be located 

at the bottom of the fire escape stairwell to direct and ensure Sixteen Antlers Patrons are 
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located separately from quarantine guests in the evacuation point. Additional masks will be 

provided at the bottom of the stairwell for anyone that requires it. 

Once the emergency is over, quarantine guests will re-enter the Mercure Hotel the same 

way they first entered the hotel via the dedicated quarantine lift with cleaning being 

conducted in between lift usage. Patrons of the Sixteen Antlers Rooftop Bar will re-enter the 

bar via the patrons lifts which are separate from the Mercure Hotel bubble. The QCM will 

headcount quarantine guests in the evacuation point as well as when they re-enter the 

hotel. Any area quarantine guests have been during the evacuation will be deemed as red 

zones and the appropriate cleaning will be required to return those zones back to green. 

This will be supervised by the Venue Health Manager and the COVID Safe Monitor. 

In the event the hotel cannot be reoccupied following evacuation, AM will work with 

Queensland Health and QPS for alternative accommodation arrangements. 

Upon declaration of a safe reoccupation of the hotel, AM will coordinate the safe return of 

guests to their rooms. This will be conducted in a staged approached ensuring COVID safe 

practices occur as guests return to their rooms one at a time ensuring cleaning is completed 

between each guest. Any areas now deemed dirty areas will be cleaned and refurbished.  

Evacuation Assembly Area 

The Assembly Area for the Mercure Hotel is located outside Sarina Russo. 
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Actions on notification of evacuation 

As per Evacuation – Security and Infection Control of Quarantine Guests. 

 

COVID safe evacuation 

As per Evacuation – Security and Infection Control of Quarantine Guests. 

 

Movement of Quarantine Guests 

As per Evacuation – Security and Infection Control of Quarantine Guests. 

Reporting of infection control breaches 

All breaches in infection control procedures are to be reported immediately to their staff 
member’s manager, who will advise the Venue Health Manager immediately. The Venue 
Health Manager is to escalate via Metro North EOC LO to seek advice. Any infection control 
breaches need to be notified to QPS for their information. The HEOC must ensure that they 
record any breaches or near misses in the risk management system that is in place for their 
HHS. Top issues of concern should be identified and reported by the HHS representative on 
the Quarantine Services Steering Committee. 

 

Building Vulnerabilities   
Ann St Fire Exit – Ann St fire exit will be monitored by CCTV and MSS foot patrols.  MSS staff 
will include this a location during the conduct of patrol. 
 

Power Outages 
A backup power generator is in place for power failure.  The back-up generator will operate 

all services within the hotel. On the occurrence of a power failure, there is a short delay 

before the back-up system steps in.  The hotel duty manager as the Key point of contact 

(POC) will respond to any issues with the backup system failure. 

On failure of the power back up, AM and hotel staff will have access to the intercom across 

all levels of the hotel for any required public announcements. 

Security Breach  
A response to a security breach will be in accordance with the Incident Reporting Flowchart 

below. 

 

Absconder  

A response to an absconder will be in accordance with the Incident Reporting Flowchart. 
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Venue Inquiries  

The following inquiries will likely be requested QPS. 

• Last contact details with AM, MSSandhotel staff? 

• Meal delivery/health check details/COVID testing schedule (if known)? 

• Arrange immediate download of CCTV footage. 

• What inquiries have been done to date/ by whom; 

• search of the subject’s room been conducted.  General search to consider 
o Possibility of being in another room in the venue? 
o Are there belongings in the subjects’ room? 
o Mobile devices/chargers, personal identification, paperwork, notes, letters, 

belongings of value? 
o Coordinated building search floor/room/gym/stairwells all possible internal 

locations. 
o Approach hotel management to obtain any call records for the room? 
o Any financial information held by hotel management for POI (e.g. Credit Card); 
o Any evidence of drug use? 
o Any concerns for suicide/mental health? 
o Canvas on all on duty staff (including QCM and Hotel employees). Consider off duty 

staff as appropriate 
o Identification of an interpreter if required 
o Other external inquiries to consider 
o Immediate patrols of perimeter and in vicinity to be organised (relevant DDO to be 

advised and requested to assist); 
o CCTV cameras of nearby premises to be identified and; 
o CCTV networks identified and request assistance 

 

QCM and hotel personnel may be requested to assist in ascertaining the above.  

External Inquiries 
 
External inquiries to consider: 

• CCTV cameras of nearby locations to be identified  

• Taxi Ranks Share Ride pick up locations nearby  

• Nearest bus stops/train stations of access  

• Door knock neighbouring businesses & consider CCTV  

• Any vehicles identified   

• Rental vehicle outlets nearby 
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CCTV in Venue 
 

CCTV Monitoring location 

CCTV is available in the hotel.  Key CCTV cameras are located around the hotel but not on 

individual guest accommodation floors.  Cameras are located in all hotel lifts with video 

feeds sent back to a processing unit that stores for 30 days. 

QCM staff will have access to select screens in lifts and fire escapes for monitoring 24/7. 

A response to a security breach or COVID breach will be in accordance with the Incident 

Reporting Flow Chart. 

Fire Escape monitoring 

Fire escape doors are not alarmed but have one way access only.  Once in the fire escape 

stair well, exit can only be made via the ground floor and not to individual floors. 

Fire exit doors on the ground floor are covered by CCTV and will be monitored 24/7 by QCM 

staff. The bottom of the fire escape to Ann Street will have QCM presence 24/7 as 

instructed by QPS. 

Floor cameras 

CCTV Cameras monitor fire escape doors and lifts and will be monitored 24/7 by QCM 

personnel, and intermittently by hotel staff.  There are no CCTV cameras on the 

accommodation floors themselves but regular and random patrols will occur on floors daily. 

System Type 

CCTV is web-based. 

Dedicated monitoring 

CCTV will be monitored 24/7 by QCM personnel, and intermittently by hotel staff.  CCTV 

recordings are kept for 30 days and can be accessed by QCM/QPS on request to the hotel. 

Reporting Monitoring and Escalation 

Reporting monitoring and escalation will be in accordance with the Incident Reporting 

Flowchart. 

Annexes: The Pullman Mercure Emergency Procedures Manual 
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