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Logan residents’ utilisation
of some hospital services is
considerably higher than

There is a high rate of potentially preventable
hospitalisations which increases with socioeconomic disadvantage and lower health literacy.

Higher rates of disability and death
for conditions including coronary heart
disease, stroke, diabetes, lung cancer,
melanoma, chronic obstructive pulmonary
disease (COPD) and injuries such
as road transport, falls and suicide.

the state average.

90%

Approximately
of Logan residents admitted
to public hospitals do not have provate hospital

insurance cover.

Measures of early
development indicate
children in the Logan
region are more

developmentally
vulnerable compared to
the QLD average.

Rapid population growth, an
ageing and culturally diverse
population along with a high level
of social disadvantage in Logan,
have resulted in a significant
increase in demand for services.

Logan

Logan Local
Government Area
has a total area of
2

959.6km .
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Population

The estimated resident population as at June
was

8,

which is

6% of the total QLD population.

% of the population is aged

–

years.

The average annual growth rate is

. % compared to QLD growth
rate of . %.
By

the population is expected to

grow by

,

people.

+ age group is expected to have
%
the highest population growth at
compared to QLD which is 6 %.
The

Demographic
persons

. % of population is in the most
disadvantaged socio-economic
quintile compared to

( . %) of the population

identify as Aboriginal and Torres Strait Islander
(the total QLD Aboriginal and Torres Strait Islander
,

population is

% in QLD.

or

. %).

.6%

Logan has

of families with no
parent employed.

,

people

. % or

(
,

. %) were born overseas and

The QLD rate

people spoke a language other than

is

English at home, with Samoan highest at
(

. %

. %.

people).

In the March
quarter
there were , 6
( . %) people
unemployed (the
QLD unemployment
rate is 6. % ).
Logan has

. %

one-parent families
which is higher than the
QLD rate of

. %.

People born overseas face challenges such as language barriers and
in cultural practices, making it difficult for them to access health services.

Source:
Queensland Government population projections,
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edition; Australian Bureau of Statistics, Population by age and sex, regions of Australia,

(Cat no.

. ).

Logan Community Health Action Plan 2019–2021

Introduction
Context
My health, Queensland’s future: Advancing health 2026
(Advancing health 2026) established a common vision
and framework for the health system in Queensland.
Our vision is that ‘By 2026 Queenslanders will be
among the healthiest people in the world’.

The Plan
The original Logan Community Health Action Plan
(Logan CHAP) was launched in May 2017 with six
priorities for action to improve the wellbeing of people
in Logan. The initial two year plan identified how
the community of Logan, government, healthcare
providers and other stakeholders could work together
to contribute to our vision. The plan outlined tailored
programs to meet local needs and improve the health
and wellbeing of the Logan community.

The priorities for 2019–2021
In consultation with Metro South Hospital and Health
Service and Children’s Health Queensland Hospital and
Health Service, 13 programs across five priorities for
action were identified to continue throughout 2019 and
2021. The five priority areas are:
1.

Obesity

2. Maternal care and child health
3.

Mental health

4. Multicultural and refugee health
5.

Dental.

Collectively, the programs are showing real results for
the Logan community. To continue this momentum,
the Logan CHAP has been extended for a further two
years to 30 June 2021. Extending the tailored programs
will ensure the Logan CHAP continues to support
improvements in the health outcomes for the people
of Logan.
The key achievements of the Logan CHAP programs
over the past two years, 2017 to 2019, are included in
this document. A review of the initital plan indicated
that the targeted immunisation program was no longer
a priority. As well as being time limited, the targeted
immunisation program is unlikely to add significant
further impact due to the time periods between
immunisations.
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Logan CHAP priorities for 2019–2021
1. Obesity
Unhealthy weight gain is not just a challenge for Logan or Queensland, but is a global problem. However, there are a
number of distinct issues in parts of the Logan community.
Investment is needed to promote the benefits of maintaining a healthy weight, and to support people to lose weight
and prevent weight gain.

68%

In Logan,
of people aged
25 to 34 are
overweight or
obese.

69% of people
aged 55 to 64 are
overweight or
obese.

Across all adults in
Logan,
of
people have
insufficient daily
fruit intake.

49%

The state average
is

51% for people

aged 25 to 34.
And

67% for

people aged 55 to 64.

There is a rising
prevalence of obesity
in Logan refugee
communities.

94%

And
of
people have
insufficient daily
vegetable intake.

The National
Diabetes Service
Scheme identifies
Logan as having a
high prevalence rate
of diabetes, well
above the national
average. In 2015–16
the Logan Hospital
Diabetes specialist
outpatient clinic
received
referrals for service
and had a long
waitlist of
.

1529
225

1.1 Healthy refugee communities

1.2 BEACON diabetes clinic

Led by: Metro South Hospital and Health Service

Led by: Metro South Hospital and Health Service

The Healthy New Communities project uses communitybased strategies to improve the health outcomes of
refugee communities in relation to healthy weight,
healthy eating and physical activity.

The BEACON model-of-care involves improving the
management of complex type 2 cases of diabetes in the
community by primary care physicians with specialist
support. The objective is to improve the quality and
safety of healthcare for patients with complex diabetes.

The program will focus on:
• facilitating healthy lifestyle and social choices via
the delivery of a community-based physical activity
program for people from refugee backgrounds
• developing resources for food safety and lactose
intolerance
• developing and promoting food gardens.

This program will continue to:
• improve patient outcomes and the patient journey
• better manage complications associated with type 2
diabetes
• improve patient education and self-management
• avoid unnecessary hospital admissions
• reduce outpatient waiting lists.
An additional goal for the next two years is to refocus
the Beacon diabetes clinics to enable delivery of the
Facing up to Chronic Disease proof of concept.
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1.3 Healthy Kids—Healthy Families for
Maori and Pacific Islander People
Led by: Children’s Health Queensland Hospital
and Health Service
This community-based group program for Maori and
Pacific Islander families enables them to learn more
about nutrition, health and physical activity through
eight weekly workshops. This program will be evaluated
to guide future development.
This program will continue to:
• improve participants’ understanding of the
importance of culture for families and health
• improve participants’ knowledge and understanding
of nutrition, physical activity and healthy lifestyle
• empower participants to make healthy choices that
support a healthy weight
• provide face-to-face and online support

1.4 Paediatric obesity clinics
Led by: Children’s Health Queensland Hospital
and Health Service
The clinics offer a community-based paediatric
model-of-care that helps families find solutions to the
challenges of obesity and being overweight. This is a
new model that will be subject to an evaluation to guide
its future development.
Over the next two years clinics will be established in
Browns Plains, Logan Central and Beenleigh.
This service will continue to:
• improve patients’ behaviours in relation to nutrition
and physical activities
• reduce children’s Body Mass Index
• improve children’s quality of life
• provide home based support
• support isolated families through Telehealth.

• support children with type 2 diabetes and their
families in collaboration with Children’s Health
Queensland Hospital endocrinology team
• develop co-design methodologies and training tools.
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2. Maternal care and child health
It is important that all Queensland children get the best start to life. However, health outcomes for some Logan children
are significantly worse than the state average.

7%

of women in the Logan region
do not attend the recommended
number of antenatal appointments.

10%

In 2014–15
of
Queensland mothers
smoked after 20 weeks
gestation

The rate of low
birth weight
babies is
similar to the
state average of

7%.

15%

compared to
in Logan, with some
specific areas in the
community as high
as
.

27%

This compares to the state
average of
.

5%

2.1 Community-based midwifery
Led by: Metro South Hospital and Health Service,
in collaboration with Logan Together for some
elements

However in some areas
of the Logan
community it is as high
as
.

14.8%

2.2 Maternal and child health
intervention and treatment
Led by: Children’s Health Queensland Hospital
and Health Service

Built on the existing midwifery group practice offered
at Logan Hospital, this program provides a communitybased model-of-care. This program includes antenatal
care in the community, birthing services at Logan
Hospital and postnatal care in the community.

The Good Start to Life project (managed by the Good
Start Program) is an award-winning program that
supports Maori and Pacific Islander families in building
knowledge, skills and confidence around optimal
maternal and infant nutrition.

The key element of this program is that the midwifery
group practice model is delivered by a communitybased team with services operating out of facilities in
the community. Continuity of care is also a key feature
of the model.

The project includes ongoing delivery of culturally
appropriate nutritional education and parenting
support, as well as community-based information
campaigns to raise awareness on antenatal care and
promote access to existing Logan maternity services.

This model underwent an independent evaluation in
2019 and the resulting recommendations will be used to
guide the program’s development.

Over the next two years the program will continue to:

Over the next two years, this program will:
• establish a fourth community-based hub
• strengthen and grow collaboration with community
organisations, GPs and other partners
• implement strategies to engage with vulnerable
women.

9

• provide home-based support activities for Maori and
Pacific Islander families
• deliver cross-cultural trainings to midwifes, nurses,
obestatricians and diabetes educators to better
engage with Maori and Pacific Islander families
• create culturally tailored maternal and child health
resources
• provide joint consultation with midwifes and child
health nurses.
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3. Mental health
While there are already many programs, services and organisations available in Logan to support people’s mental
health, the community has identified a key need that is not currently being met—youth drug and alcohol
rehabilitation services.
Currently, adolescents wishing to access withdrawal and detoxification programs are required to use services away
from their community, including limited inpatient programs based at the Mater, or for those over 18 years of age, at
the Royal Brisbane Women’s Hospital.

3.1 Adolescent and young adult drug
and alcohol detoxification program
Led by: Metro South Hospital and Health Service
The Logan Adolescent Drug Dependencies Early
Response Service (LADDERS) aims to reduce the harm
of drug and alcohol use by offering a range of services
in a friendly and non-judgmental space. LADDERS
is the only specialist youth alcohol and drug service
within Metro South Health and includes assessment,
intervention, and where appropriate outpatient
withdrawal. The program also provides care to clients
and significant others from across Metro South Health.
The LADDERS model-of-care will be consolidated with
other existing community-based programs and the
outcomes evaluated in conjunction with Addiction
Services and Child and Youth Mental Health Services.
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4. Multicultural and refugee health
Navigating the health system is challenging for most people—61 per cent of the Australian population identify as
having low health literacy. These challenges are multiplied for people of culturally and linguistically diverse (CALD)
backgrounds due to additional issues such as language proficiency, unfamiliarity with the healthcare system, differing
cultural and religious beliefs and lack of knowledge about where and how to access healthcare services. These
challenges contribute to poorer health outcomes for some CALD communities and impact on health access behaviours.

Logan is one of the
most culturally and
linguistically diverse
populations in
Queensland.

26.1% of Logan residents are born in a country other than
Australia, including 11.6% from a non-English speaking
background.

4.1 Biannual multicultural health expo
Led by: Metro South Hospital and Health Service /
Logan City of Choice Refugee Health Network
The health expos provides health education,
information and screening for people in the Logan
community of culturally and linguistically diverse
(CALD) backgrounds.

• promote information about the availability and
effective use of interpreters
• build the capacity and skills of health staff to provide
care to CALD patients and community members
• create positive and non-threatening health
interactions for community and staff.

While focusing on improving health literacy for the
community, the expos also provide opportunities to
establish positive health interactions between the
community and health service providers.
In particular the expos will continue to:
• provide information about available resources,
specifically resources in other languages
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4.2 Health service providers cultural
intelligence training
Led by: Metro South Hospital and Health Service/
Brisbane South Primary Health Network
Ongoing training and support ensures that healthcare
providers are responsive to the needs of Logan’s
diverse community. As part of this program, a
Multicultural Liaison Officer is employed at Logan
Hospital to provide support to consumers from CALD
backgrounds. A Multicultural Resource and Training
Officer facilities training, quality improvement projects
and resource development.
The program will:
• implement multicultural microgrants at Logan
Hospital

4.3 Support to Maori and Pacific
Islander children and families at
Logan Hospital
Led by: Children’s Health Queensland Hospital and
Health Service
The Multicultural Liaison Officers in Logan Hospital
assists Maori, Pacific Islanders and multicultural
families navigate health services. Under a partnership
with Metro South Hospital and Health Service and the
Good Start program, the Multicultural Liaison Officer
will continue to develop and evaluate appropriate child
health pathways between hospital and community
services for Maori, Pacific Islander and other
cultural groups.

• implement Logan Hospital Allied Health induction
training
• develop and implement multi-model “Working in
Health Context” training for healthcare interpreters
• continue to improve the cultural attitudes, beliefs,
knowledge and skills of Logan-based Metro South
Hospital and Health Service staff
• continue to increase the use of appropriate resources
for patients from CALD backgrounds, including
interpreter usage
• support the Logan Hospital and community services
in developing the appropriate resources, policies and
procedures that support services for patients from
CALD backgrounds.
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5. Dental
While Logan is well serviced by dental care providers, the community has identified the need for a greater focus on
preventative dental health and education, and improving access to dental care, particularly for children and refugees.

78%

For example, by year one,
of
children in Logan experienced decay in their
deciduous dentition (baby teeth).

25%

This is
higher
than the state and
national average.

5.1 Lift the lip

5.2 Healthy Mouth Day

Led by: Metro South Hospital and Health Service/
Children’s Health Queensland

Led by: Metro South Hospital and Health Service

The Lift the Lip program is a collaborative initiative that
brings oral health and general health together to give
our youngest a great start in life. The program involves
child health nurses who are trained and equipped to
identify dental disease in young children and provide
preventative oral health advice to families during child
health nurse check-ups.
As part of the program, child health nurses refer
children directly to Metro South Oral Health dental
practitioners for free dental treatment. The program has
been expanded to increase oral screening of children up
to four years of age. This program will also be evaluated
to guide its future development.

Schools are invited to host a Healthy Mouth Day to
increase awareness of the importance of oral health
and to support students to access care.
Students who register to participate will receive:
• oral health screening
• individual oral health education, including plaque
disclosing and a tooth brushing lesson
• application of fluoride varnish (five per cent sodium
fluoride) to vulnerable teeth
• a ‘take home’ pack with a free toothbrush, toothpaste
and printed advice on their oral health needs and how
to access follow-up care.

5.3 Refugee dental fair
Led by: Metro South Hospital and Health Service
The refugee dental fair is an alliance between Metro
South Hospital and Health Service and a range of
volunteer, settlement agencies and community and
health groups who support refugees. It is led by the
Tzu Chi Foundation—a Buddhist group known for their
humanitarian work. The fair provides patients with a full
dental examination, pain relief where necessary and
advice on preventing oral health problems.
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Logan Community Health Action Plan
achievements 2017–2019
1. Obesity
1.1 Healthy refugee communities – Metro South HHS

• 300 people completed learn to swim programs
Number
of people
provided
with nutrition
training

• 25 community members enrolled into swim teacher and pool
lifeguard training
• Three community members completed qualification and employed in local pool
• 180 primary school students completed a full term after school program
(twice a week)
• 100 sporting equipment provided to community groups and members
• 400 community members received physical activity education
• Five healthy school lunch box videos developed

Partnerships
undertaken
with
multicultural
and other
community
groups and
food suppliers

• 10 healthy drinks videos, poster and written resources
• 800 giveaways provided to community members
• 17 nutrition education sessions at Loganlea TAFE Adult Migrants English Program
• 15 factsheets and videos for primary and secondary schools on how to use the
school tuckshop
• 11 community members access Elm Park community garden

1.2 BEACON diabetes clinic – Metro South HHS

Number of
patients

14

• 2016–17 FY: 21 clinics with 240 individual face to face patients seen
• 2017–18 FY: 20 clinics with 310 individual face to face patients seen
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1.3 Healthier. Happier. – Department of Health

Campaigns delivered as part of broader Queensland Health strategies:
Find your happy healthy
Campaign designed to inform Queenslanders that small changes to being healthy are achievable, and that
healthy can be happy! The campaign encourages people to work out what they love, make sure it’s healthy,
and do more of it. Website: www.healthier.qld.gov.au
End your unhealthy relationships
Campaign designed to make younger Queenslanders aware that even though they are a healthy weight, their
unhealthy behaviours put them at risk of being overweight or obese in the future. The campaign encourages
people to break up with the unhealthy relationships they have around eating and physical inactivity, and see
how good they can feel.

1.4 Healthy Kids – Healthy Families for Maori and Pacific Islander People – Children’s Health
Queensland HHS
• Culturally tailored nutrition educational resources have been created and trialled
including children and parents journal

Number of
patients
seen at the
overweight
and obesity
program

• Co-design of overweight and obesity program with Logan community and
stakeholders
• Evaluation of the project in place with the partnership of the University of
Queensland
• 2017–18 FY: 39 participants and 26 sessions delivered
• 2018–19 FY: 1204 participants and 375 sessions delivered
• Partnership with endocrinology department at QLD Children’s Hospital for the
home based support of children with type 2 diabetes
• 70% of participants completed 100% of 8 sessions
• 60% of children and 55% of adults decreased their Body Mass Index

1.5 Paediatric obesity clinics – Children’s Health Queensland HHS

• Community based paediatric model of care established
• Patient journey guide and educational tools developed
Number of
patients
seen at the
overweight
and obesity
clinic

• Evaluation of the project in place with the partnership of the University of Qld
• Development of telehealth, phone consultation and home based support for
families having difficulties accessing services
• Training of nurses and GPs regarding “Obesity, how we start the conversation”
• 2017–18 FY: 69 children accessed the service
• 2018–19 FY: 187 children accessed the service
• 62% of children have improved their Body Mass Index towards the healthy range

15

Logan Community Health Action Plan 2019–2021

2. Maternal care and child health
2.1 Community-based midwifery – Metro South HHS

• Feedback from interviews with mothers who had used the program and consumer experience surveys was
overwhelmingly positive.
• A greater number of expectant mothers using the program ceased smoking after 20 weeks than did mothers
not using the program.
• 90% of expectant mothers using the program were referred to other health and psychosocial support
services.
• There was an improvement in APGAR scores* for Aboriginal and/or Torres Strait Islander mothers with a
significant correlation between increased antenatal attendances.
*APGAR scores are used to assess a newborn baby’s health at one- and five-minutes post birth. Less than eight is considered low.

2.2 Maternal and child health intervention and treatment – Children’s Health Queensland HHS

• Established educational sessions for pregnancy, baby and infants

Number of people accessing
education programs provided
through the Good Start to Life
project

• Development of culturally tailored maternal and child health
resources
• Delivery of cross-cultural training to 80 child health nurses,
obstetricians and dietitians
• 2017–18 FY: 95 Maori and Pacific Islander parents and 252
children accessed the service
• 2018–19 FY: 244 Maori and Pacific Islander parents and 402
children accessed the service

16

Number of people assisted
by the Multicultural Liaison
Officer

This measure is reported under priority 5 – ‘multicultural and
refugee health’. See 5.3.

Number of patients seen at
the overweight and obesity
program

This measure is reported under priority 1 – ‘obesity’. See 1.4.

Number of patients seen at the
overweight and obesity clinic

This measure is reported under priority 1 – ‘obesity’. See 1.5.
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2.3 Social media campaign – Department of Health and Metro South HHS

Subsumed into existing Queensland media campaigns. The Logan community continues to access campaigns
for maternal and child health, including video and blog on social and digital channels aimed at helping new
and expectant parents navigate the many challenges of parenthood, i.e. ‘Your first 24 hours after having a
baby’ blog.
Campaigns in market: Jan 2018–present.

3. Immunisation
3.1 Targeted immunisation – Department of Health

Number of children identified as
overdue for immunisation
Number of immunisation providers
contacted
Number of parents contacted
Number of children up-to-date following
contact
Number of children immunised through
the immunisation outreach service as a
result of Queensland Health referrals

This action will not be continued in 2019–2021

Targeted immunisation utilised the ‘Immunise to 95
model’ and tasked the Health Contact Centre with
following up children aged birth to five years identified
on the Australian Immunisation Register as overdue for
immunisation who resided in the Logan City Council area.
The program ended on 30 June 2018.
The target activity contacted 2995 families regarding
immunisation. At the end of 2018 there were 1,036 (65.4%)
children that had their Australian Immunisation Register
up to date, of which 147 families had their overdue
vaccinations undertaken in their home.
It was identified that a large number of children who
received an in-home vaccination visit were of Maori and/or
Pacific Islander descent.

4. Mental health
4.1 Adolescent and young adult drug and alcohol detoxification program – Metro South HHS
For the period 22 January 2018 to 31 July 2018 LADDERS
had the following activity:
Number of patients

17

•
•
•

Total Occasions of Service – 449
Total New Referrals – 76
Total Discharges – 65
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5. Multicultural and refugee health
5.1 Biannual multicultural health expo – Metro South HHS

Number of expos held

•4
• October 2017: 486 attendees

Number of participants at each expo

• April 2018: 832 attendees
• October 2018: 350 attendees
• April 2019: 500 attendees

5.2 Health service providers cultural intelligence training – Metro South HHS

Number of staff trained

Number of people assisted by the
Multicultural Liaison Officer

• 1220 face to face participants, 133 on-line training
participants.
• 1464 patients seen, 689 people assisted by interpreters.
• 10 microgrants funded to Logan Hospital for
multicultural service improvement projects in 2019.

5.3 Support to Maori and Pacific Islander children and families at Logan Hospital – Children’s Health
Queensland HHS

Number of children and families
assisted by the Maori/Pacific Islander
Multicultural Liaison Officer

18

• 2017–18 FY: 510 Maori and/or Pacific Islander families
• 2018–19 FY: 1585 Maori and/or Pacific Islander families
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6. Dental
6.1 Dental care program – Prep and Year 1 – Metro South HHS
This action will not be continued in 2019–2021

Number of schools

18 schools were approached which resulted in 16 high risk schools accepting
the program.

Number of
students

Currently a total of 4500 children are brushing daily at school. This includes
2000 preps and year 1 students. Communication and correspondence to the
schools for completion of program has occurred and all schools to be offered
Health Mouth Day program for 2020.

6.2 Lift the lip – Metro South HHS and Children’s Health Queensland HHS

Training of child
health nurses
commences

Child health nurse
assessments
commence

Children’s Health Queensland HHS nursing staff in Metro South HHS are trained
in the identification of early childhood caries and to refer children through Lift
the Lip Program.
Lift the Lip program identified and referred 5,881 0-4 year olds to Metro South
Oral Health for treatment and care management.
Children’s Health Queensland HHS nursing staff are calibrated to conduct
screening and initiate early referral into an oral health service. Of note is
the majority of Lift the Lip participants are children/families who would not
previously have accessed Metro South Oral Health.

6.3 Healthy Mouth Day – Metro South HHS

Number of schools

Currently offered to all Special Schools (11), all students in schools below a
ICSEA* score of 920 (31), preps and year 1 students in schools with a ICSEA
score of between 920–950 (24 schools) and 0-4-year olds within Community
Groups (e.g. Community HUBS), kindergartens and day-cares in low socioeconomic post codes. To date over 7500 children have been screened through a
Healthy Mouth Day in Metro South Oral Health.
*The Index of Community Socio-Educational Advantage. ICSEA provides an indication of the socioeducational backgrounds of students. Scores below 1000 indicate that students who attend this
school have a below average level of educational advantage.
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6.4 Refugee dental fair – Metro South HHS

• Fair held annually since 2016.
Number of
fairs held

• Last dental fair was 24 April 2019
• Tentative date for dental fair will be March 2020 at Logan Central Oral Health
Centre, engagement currently occurring with Tzu Chi Foundation.
Countries of origin: Syria, Iraq, Burma, Afghanistan, Congo, Uganda, Eritrea.
Language groups: Arabic, Chin Haka, Chin Zomi, Burmese, Karen, Karenni,
Hazaraghi.
• 24 April 2019 — 119 participants were offered an initial course of care.

Treatment provided on the day (not whole list):
• 95 comprehensive oral exams
Number of
participants at
each fair

• 23 oral exams limited
• 18 tobacco counselling
• 1 tissue biopsy
• 117 preventive and dietary advice
• 13 tooth extractions
• 65 fillings
• 89 intra oral X-rays
• 54 OPG’s (dental X-ray)
• 7 comprehensive head and neck cancer examination.
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