Appendix 7: Implementation update
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Developmental Model of Care Trial - Update 4

* The Issues Log is up and running on Survey Monkey. Simply click on the following link to
register any issues or concerns you may have about the Trial. Your anonymity is assured
The Project Team will monitor the site and address any issues and concerns raised in a
regular Update, rather than responding individually:

https://www.surveymonkey.com/s/IKWEBLDZ

+ The Pre-Trial Staff Satisfaction Survey is now closed. Thank you to everyone who took
the time to respond. Analysis of your comments will form a valuable component of the on-
going evaluation of the Trial. There were 55 responses received overall with a 67%
completion rate.

+ Discipline groups are again encouraged to meet within teams across Metro South and in
collaboration with colleagues in Gold and Sunshine Coast services to develop discipline-
specific guidelines around recommended levels of intervention.

* Implementation Guidelines and Protocols to support the new MOC together with a list of
Frequently Asked Questions (FAQs) will be distributed shortly.

* Representatives from the Project Team have met, or are planning to meet with the
different discipline groups within Metro South to discuss planning for Health Education
sessions.

Please refer your enquiries to the Project Team via the local Project Officer:
on PH: or email:

Thank you all for your continued commitment to this Project!
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