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Facility name: Weststate Private 
Date of submission:  16th November 2016 
 
Indicate all services and capability levels you offer/intend to offer by entering level numbers 
against the relevant services. The minimum requirements you will need to meet to offer each 
service are outlined in the relevant CSCF module. 
 
CSCF SERVICE/S LEVEL 

Alcohol and Other Drug Services―Ambulatory  
Alcohol and Other Drug Services―Emergency  
Alcohol and Other Drug Services―Inpatient Adult  
Alcohol and Other Drug Services―Inpatient Child and Youth  
Anaesthetic Services 4 
Anaesthetic Services―Children’s 3 
Cancer Services―Children’s  
Cancer Services―Haematological Malignancy  
Cancer Services―Medical Oncology  
Cancer Services―Radiation Oncology  
Cancer Services―Radiation Oncology―Children’s  
Cardiac Services―Cardiac (Coronary) Care Unit Services 5 
Cardiac Services―Cardiac Diagnostic & Interventional Services 5 
Cardiac Services―Cardiac Medicine Services 4 
Cardiac Services―Cardiac Rehabilitation―Inpatient 4 
Cardiac Services―Cardiac Rehabilitation―Outpatient   
Cardiac Services―Ongoing prevention and maintenance   
Cardiac Services―Cardiac Surgery Services  
Cardiac Services―Cardiac Outreach Services  
Close Observation Services  
Emergency Services  
Emergency Services―Children’s  
Geriatric Services―Emergency geriatric care  
Geriatric Services―Geriatric Acute Inpatient  
Geriatric Services―Ambulatory  
Geriatric Services―Cognitive Impairment  
Geriatric Services―Consultation Liaison  
Geriatric Services―Geriatric Evaluation and Management  
Geriatric Services―Interim Care  
Geriatric Services―Geriatric Rehabilitation  
Geriatric Services―Ortho-geriatric  
Hyperbaric Oxygen Therapy Services  
Intensive Care Services 4 
Intensive Care Services―Children’s  
Maternity Services  
Medical Services  
Medical Services―Children’s  
Medication Services 4 
Medical Imaging Services 4 

CSCF—list of services and levels  
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CSCF—list of services and levels - 2 - 
 

CSCF SERVICE/S LEVEL 

Mental Health Services―Adult Ambulatory  
Mental Health Services―Adult Acute Inpatient  
Mental Health Services―Adult Non-Acute Inpatient  
Mental Health Services―Child & Youth Ambulatory  
Mental Health Services―Child & Youth Acute Inpatient  
Mental Health Services―Child & Youth Non-Acute Inpatient  
Mental Health Services―Older Persons Ambulatory  
Mental Health Services―Older Persons Acute Inpatient  
Mental Health Services―Statewide & Other Targeted Services―Eating Disorder  
Mental Health Services―Statewide & Other Targeted Services―Perinatal & Infant  
Neonatal Services  
Nuclear Medicine Services 4 
Palliative Care Services  
Pathology Services 4 
Perioperative Services―Acute Pain Services  
Perioperative Services―Day Surgery Services 4 
Perioperative Services―Endoscopy Services 4 
Perioperative Services―Operating Suite Services  4 
Perioperative Services―Post-Anaesthetic Care Services including Children’s Post-Anaesthetic 
Care 

4 

Rehabilitation Services  
Renal Services  
Sleep Disorder Services  
Surgical Services 4 
Surgical Services―Children’s 3 
Termination of Pregnancy Services  

 
 

Health services within private hospital facilities – third party providers  
Third party details are required for the following in-hospital services  
 
CSCF SERVICES Name of third party provider 
Cancer Services―Children’s  

Cancer Services―Haematological Malignancy  

Cancer Services―Medical Oncology  

Cancer Services―Radiation Oncology  

Cancer Services―Radiation Oncology―Children’s  

Medical Imaging Services Imed 

Medication Services Script-rite 

Nuclear Medicine Services Imed 

Pathology Services QML 

Renal Services  

Refer to Section 10(3) and section 40 of the Act 
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1

Kylie Schulte

From: Private_Health

Sent: Thursday, 23 February 2017 1:59 PM

To: darylw@weststate.com.au

Subject: Weststate Private

Good afternoon Daryl 

 

I wish to acknowledge receipt of application received 22/02/2017 for Weststate Private.  Your application to build a new 

health facility has been allocated No: #13/17 and forwarded for assessment. 

 

Your application will be assessed against the requirements in the Private Health Facilities Act application guidelines and 

either a request for further information or an approval will be forwarded to you within 30 days from receipt of your 

application in accordance with Part 6 of the Private Health Facilities Act 1999. 

 

Should you have any queries, please do not hesitate to contact the Private Health Regulation Unit on Ph: . 

Regards 

 

 

Kylie Schulte 
Assistant Licensing Officer  

Private Health Regulation Unit, Chief Medical Officer & Healthcare Regulation Branch, Prevention 
Division, Department of Health 

p: 07  
a: 15 Butterfield Street, Herston  QLD  4006 
w: Queensland Health  |  e: @health.qld.gov.au  

    
 

  

Queensland's health vision | By 2026 Queenslanders will be among the healthiest people in the world.  

Queensland Health acknowledges the Traditional Owners of the land, and pays respect to Elders past, present and future. 
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Pitcher Partners 

Weststate Consortium Pty Ltd 

Weststate Private Hospital Pty Ltd 

Financial Assessment Summary 

February 2017 

 

Summary 

Weststate Private Pty Ltd (‘the hospital’) is a private hospital in Townsville, QLD. The hospital will be 

located on the historic site of the former Townsville West State School. The hospital is owned by 

Weststate Consortium Pty, which has funded the hospital operational development. The land 

buildings are owned by Lautaret Pty Ltd with the developers of the site being undertaken on behalf of 

Lautaret by Griffin Group. 

The purpose of this report is to provide financial modelling and review of forecasted hospital 

performance, produce a 3-year income statement and year-1 monthly income statement.  

The analysis demonstrates demand for clinical services in the Townsville region, and the ability for 

Westgate to service this demand with a sustainable delivery model. 

 

Approach & Assumptions 

Activity  

The hospital will operate as a private hospital, initially providing the following select health services 

surgical specialities, with the opportunity for additional specialities to be added in the future: 

 Interventional cardiology 

 Maxillofacial 

 Orthopaedics 

 Urology 

Activity is modelled on 12-months of actual historical overnight and same day activity of each surgeon. 

Historical activity data was provided by the surgeons based on the past five years aggregated data of 

actual activityand has not been independently verified by Pitcher Partners. Where activity data was 

not provided, assumptions were applied using comparable doctors.  

The following is a list of doctors that will provide services at the hospital. 

Surgeon Speciality 

Dr. Dharmesh Anand Cardiology 

Dr. Sugeet Baveja Cardiology 

Dr. Jeff Dance Maxillofacial surgery 

Dr. Kaushik Hazratwala Orthopeadics 

Dr. Kieran Hazratwala Urology 

Dr. Peter Mcewen Orthopeadics 

Dr. Matthew Wilkinson  Orthopeadics 

Dr. Raibhan Yadav Cardiology 
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Pitcher Partners 

The hospital is currently projected to accommodate 2,376 separations in year 1 (excluding 

interventional cardiology), on an annualised basis, with a 3.16 average length of stay (inc. same day 

and overnight stays). However, it is expected that it will take several months to ramp to full operations. 

The forecast provides three years of forecasts based on normal operating activity. 

The information regarding the surgeons’ portfolio is based on historical data. Projected volume 

assumes similar referral patterns from these doctors. However, given that the hospital is a new facility, 

the historical data may not represent future actuals. The intention of the investing surgeons is to 

undertake their surgical procedures at Weststate Hospital 

Future volume growth is based on population and clinical demand growth for the Townsville region. 

The model assumes that the surgeons are able to accommodate the level of surgical days included in 

the model including future volume increases applied in years two and three.   

 

Scenario Analysis 

 There are four main scenarios that have been built into the model which impact on the overall 

profitability: 

1. Include/ Exclude interventional cardiology in year one (due to regulatory requirements) 

2. Include/ Exclude CPI Indexation (for purpose of analysis or license application) 

3. Ramp up/ Full year in year one 

4. Include/ Exclude Volume increases (based on Townsville clinical demand forecast by 

speciality) 

The ‘Excluding Cardiology Year 1’ scenario excludes AR-DRG F15B activity. The impact of this on 

revenue is $1.6m and $392k on profit in year one (assuming a full capacity in the first year). The 

angiogram included in year 1, and angioplasty excluded in year 1 option.  

The CPI indexation has been discussed below in the revenue and other expenses.  

The ramp up in year one takes into consideration the impact of increasing capacity during the first 

year, the assumption is that the revenue will increase from 30% up to full year-1 capacity within 6 

months. The full year calculation assumes each month is at 100% of the required capacity.  

The volume increases are based on the specialities as discussed below.  

The scenario used in all charts and data below is excluding cardiology in year one, CPI increases, a full 

year of utilisation in year 1 and includes volume increases.  

 

Occupancy 

The hospital has capacity to accommodate growth, and alleviate occupancy pressure from nearby 

hospitals. Growth will come from current surgeon capacity and additional surgeons. Activity forecasts 

and performance targets may change. Whilst a five floor hospital is being developed, we have capacity 

to grow into another eight floors. 

At current year-one projections, the hospital will be operating at the following operating levels. 
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Pitcher Partners 

 

Townsville population and health services surveys show a growing population, specifically growth in 

the aging population which will increase demand for care, particularly in the clinical specialities 

offered at the hospital. Approximately 48% of the hospital activity is projected to come from unmet 

demand which will capture an average of 33% market share. The surgeons are clinical leaders in their 

respective specialities. Realistically, they will attract volume for other local hospitals. The added 

capacity for clinical services in Townsville will also attract unmet demand from nearby regions. 

 

Townsville increasing population and demand for the healthcare sector gives the opportunity for 

growth into new specialities as it strengthens its relationship with the local medical university.  

Occupancy are based on ALOS estimates by speciality and does not account for future expected 

efficiencies, based on clinical trends and best practice. ALOS reductions will allow for additional 

growth and cost effective care delivery.  

 

 

Revenue  

Four DRG rate benchmarks datasets were tested for revenue modelling purposes; 1) private health 

fund tier 1 rates (2014-15), 2) private health fund tier 2 (85% of tier 1), 3) Workcover  (2014-15), 2), 

and 4) activity based funding  (2014-15), 2). For the purpose of analysis, the ABF rate was applied. As 

the ABF data is obtained directly from source documentation, it was considered the most reliable 

source data for the purposes of the model. The ABF rates yields the overall highest revenue forecast. 

Facility Year 1 Total capacity

Med/ Surg Overnight 15.0                        30.0                 

Sameday bays 7.0                          12.0                 

ICU 1.0                          4.0                    

Theatre 2.0                          6.0                    

Procedure 0.5                          1.0                    

Cath lab 0.4                          1.0                    

% of Weststate activity

Townsville
Unmet market 

demand

Existing 

Townsville 

capacity

Cardiology 74% 26%

Maxillo-Facial 29% 71%

Orthopaedics 53% 47%

Urology 21% 79%

Total 48% 52%

* source: Townsville review

TOTAL/ AVERAGE Cardiology ENT Orthopaedics Urology

Separations - Yr 1 2,376                      263                   832                   971                   310                   

Separations - Yr 2 2,944                      770                   832                   1,011               332                   

Separations - Yr 3 3,073                      833                   833                   1,052               355                   

Year-1 Overnight ALOS 3.16                        2.61                 1.98                 4.07                 2.31                 RTI R
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Pitcher Partners 

 

Year 1 Year 2 Year 3 

Exclude Cardiology (Yr 1 only) Volume Days Income Rev/ Sep Volume Days Income Rev/ Sep Volume Days Income Rev/ Sep

Overnight

Dr. Sugeet Baveja

Dr. Jeff Dance

Dr. Kaushik Hazratwala

Dr. Kiran Hazratwala

Dr. Peter McEwen

Dr Matthew Wilkinson

Dr. Dharmesh Anand

Dr. Raibhan Yadav

Dr. Sean Latouf

Total 1,267       4,482      11,148,248$   8,799$              1,703      5,363      13,404,282$   7,870$            1,808       5,674      14,585,079$   8,068$             

Sameday

Dr. Sugeet Baveja

Dr. Jeff Dance

Dr. Kaushik Hazratwala

Dr. Kiran Hazratwala

Dr. Peter McEwen

Dr Matthew Wilkinson

Dr. Dharmesh Anand

Dr. Raibhan Yadav

Total 1,109       1,109      4,070,254$     3,670$              1,241      1,242      4,683,679$      3,773$            1,265       1,266      4,931,638$     3,898$             

* based on full year. Year one includes activity ramp up

Sum Overnight/ Sameday 2,376       5,591      15,218,503$   6,405$              2,944      6,605      18,087,961$   6,143$            3,073       6,940      19,516,717$   6,351$             
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Pitcher Partners 

Urology and cardiology data did not provide adequate historical activity by DRG or procedure codes 

that can be mapped to a DRG. Furthermore, insufficient historical cardiology activity data was 

provided. Assumptions were applied to project future activity, revenue and expenses.. Updated 

assumptions will impact the financial projections.  

Where MBS codes were provided but not DRG codes, MBS codes were mapped to DRG’s applying 

ACCD mapping. 

Revenue projections are not sensitive to various rate change scenarios, which may include, but not 

limited to: 

 Changes to payer and rate mix. (Accurate WorkCover data is required). The model applies a 

single blended payer scenario. Limited data was available to make accurate projections. 

 Variances in acuity (i.e. LOS outliers) 

 Regulatory changes (i.e. bundle payments, performance incentives, budget) 

 Periodic rate changes. 

CPI  

The impact of the sales price increase has been included as part of the scenario analysis. Currently 

the price increase for revenue applied is 3%pa.  

The year one pricing has been indexed for 2 years as the information is based on historical prices 

from FY 2014/15.  

Other revenue 

The hospital will operate and café located on ground level. Forecasted revenue is based on 

estimated foot traffic and average spend. Other revenue is a contract offset for services provided 

under an SLA to the hospital for non-hospital areas within the facilities. 

Volume 

The impact of the volume increases has been included as part of the scenario analysis. Currently the 

volume increases are included in the table below, and are based on Townsville clinical demand 

forecasts.  

 

Operating expenses 

Labour and non-labour operating costs were provided by the hospital, with exceptions noted below. 

Salary + labour 

Labour costs, including clinical and non-clinical labour, represents approximately 48% of the total 

operating budget. A detailed clinical roster was developed by a thirdparty advisor with clinical 

expertise and provided to Pitcher Partners. The hospital’s proposed general organisational structure 

has been validated against a suggested structure independentlyprovided directly to Pitcher Partners 

by a hospital of a similar operating profile. The clinical roster is variable to volume and staffing needs 

of particular facilities (i.e. operating theatre, cardiac cath lab, wards, etc.). Pitcher Partners recognises 

Same-day 5-Yr 

CAGR

Overnight 5-

Yr CAGR

Cardiology 11% 8%

ENT 0% 2%

Orthopaedics 4% 4%

Urology 5% 7%RTI R
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Pitcher Partners 

the importance of cost effective operations. The model highlights that certain roles are essential to 

the functioning of a health organisation, and recommend such roles to be included, (i.e. compliance), 

or for those functions to be outsourced. 

Operational efficiency and cost management will drive favourable finance performance such as LOS, 

medical supplies procurement, use of information technology. Future estimates of cost drivers are not 

applied. The financial impact of compliance and regulatory changes has not been assessed.  

CPI 

The indexation of salary and labour costs is the annual wage index which is currently assumed to be 

2.5%.  

Volume impact on labour 

The staff requirement is broken into three main categories: clinical management, variable clinical 

and corporate. The variable clinical labour is the only labour that is impacted by the number of days 

as calculated by the variable sales inputs.  

Non-labour 

Non-labour costs include supplies, contracted services and indirect costs. Contracted service costs are 

estimated from preliminary contract discussion and were provided by the hospital. Supply costs are in 

line with figures provided by an independent projection provided directly to Weststate. 

Direct Costs  Year 1 Rate Assumption basis 

Med/ surg supplies $400 per 
patient day 

Estimated dollars per patient day. Excludes prosthetics 
that are not billed to hospital. Validated against third 
party analysis 

Non-med/ surg supplies $10 per 
patient day 

Dollars per patient day. Validated against third party 
analysis 

Pharmacy $150 per 
patient day 

Dollars per patient day. Excludes listed drugs directly 
reimbursed by insurer. Validated against third party 
analysis 

Food services $14 per 
patient day + 
$0.80 per 
staff per day 

Per Medirest contract proposal plus $604,973 of fixed 
labour costs.  

Café 310,828   50% margin on Café revenue 

Linen $25 per 
patient day 

Estimated 

 

Indirect Costs  Year 1 
amount 

Assumption basis 

Environmental          645,282  Per Medirest contract proposal 

Contracted services 
(security, concierge, ) 

                     
164,029  

Per Medirest contract proposal less $216,235 removed 
from the contract based on initial negotiations.  

Occupancy 2,400,000  Per lease contract (from DW) 

Bad Debts & Collection 
Costs 

8,020  Recommended at .75% of patient revenue. Currently 
using 0.05% of patient revenue 

Contractors & 
Consultants 

244,159  From Townsville third party analysis. No details have 
been provided 
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Pitcher Partners 

Communication & 
Utilities 

74,516  From Townsville third party analysis. No details have 
been provided 

Repairs & Maintenance 158,545  From Townsville third party analysis. No details have 
been provided 

Leases & Hire Costs  15,062  From Townsville third party analysis. No details have 
been provided 

Rates & Taxes, Security 145,815  From Townsville third party analysis. No details have 
been provided 

Information technology 327,424  HIMSS analytics 2012 report recommends 3%. Currently 
using total costs X 2% 

Other Expenses 205,271  Capital expenses and variable management fee from 
Medirest 

Waste management 150,000  Working with landlord on this matter 

 

CPI 

The indexation of other costs is lease increases (currently assumed to be 3%) for the rental expenses 

and CPI for all other expenses (currently assumed to be 2.5%).  

 

Summary 

There is current and growing demand for clinical services in Townsville, with an opportunity for a 

specialist private hospital to alleviate existing local capacity constraints. It is projected that the hospital 

will be able to accommodate this growing demand in an efficient care delivery environment. 

The current operating and financial assumptions, demonstrate that the hospital will nearly breakeven 

in year 1. Volume growth, contract negotiation, and operational efficiencies may result in profitability 

by year 1. 

 

 

 

 

 

 

 

 

 

 

 

Disclaimer 
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Pitcher Partners 

We have compiled the accompanying financial forecast report of Weststate Private Pty Ltd. This 

comprises forecast statement of profit or loss and summary of significant assumptions.  

The Responsibility of the board of directors 

The board of directors of Weststate Private Pty Ltd are solely responsible for the information 

contained in the financial forecast report, the reliability, accuracy and completeness of the 

information used to compile it and for the determination that the assumptions adopted and the 

basis of accounting used for its preparation are appropriate to meet their needs and appropriate for 

the purpose for which it was prepared. 

Our Responsibility  

On the basis of the accounting records of Weststate Private Pty Ltd and other information provided 

to us by management we have compiled the accompanying financial forecast report in accordance 

with the assumptions described in the financial forecast report and APES 315 Compilation of 

Financial Information. 

We have applied our professional expertise in accounting and financial reporting to compile this 

financial forecast report in accordance with the assumptions described in the report. We have 

complied with the relevant ethical requirements of APES 110 Code of Ethics for Professional 

Accountants. 

Assurance Disclaimer 

The financial forecast report has been prepared in accordance with the assumptions described in the 

report. There is a considerable degree of subjective judgement involved in preparing financial 

forecasts as they relate to events and transactions that have not yet occurred and may not occur. 

Actual results are likely to be different from the financial forecast since anticipated events or 

transactions frequently do not occur as expected and the variation may be material. The 

assumptions on which the financial forecast is based relate to future events and/or transactions that 

management expect to occur and actions that management expect to take and are also subject to 

uncertainties and contingencies, which are often outside the control of the entity. 

The financial forecast report has been prepared in accordance with the basis of accounting described 

in the report. These accounting policies may differ from the accounting policies adopted for the 

preparation of the annual financial statements of the entity. Accordingly, should the forecasts be 

achieved, the financial outcomes may differ from the financial performance and financial position 

reported in the annual financial statements. 

Since a compilation engagement is not an assurance engagement, we are not required to verify the 

reliability, accuracy or completeness of the information provided to us by management to compile 

this financial forecast report or the appropriateness of the assumptions adopted and the basis of 

accounting used for its preparation. Accordingly, we do not express an audit opinion or a review 

conclusion on this financial forecast report. 

The financial forecast report was compiled exclusively for the benefit of the management and the 

board of directors of Weststate Private Pty Ltd. The financial forecast report may not be suitable for 

all purposes. We do not accept responsibility for the contents of the financial forecast report. 
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Weststate Consortium Pty Ltd
Weststate Private Hospital

Financial Assessment Summary
Feb 2017

Dashboard Summary of the P&L with scenario analysis 
Year 1 ‐ Monthly Income Statement Monthly P&L incorporating the impacts of ramping up in Y1.
Activity Summary activity schedules
Revenue Revenue calculations driving from doctor profile template
Operating Expenses Operating expenses based on workforce model and contractor estimates
Capacity Utilisation and capacity analysis

Pitcher Partners 1 of 9 Weststate Private Pty Ltd.
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Disclaimer
This financial model has been provided to the Recipients on the express understanding that

1.       This model is to be used only for the assessment of cash flows associated with the proposed project being considered.
2.       It is the responsibility of the Recipient to ensure that both financial and non‐financial data which is entered into the model is complete, accurate and reflects the business costs associated
with delivery the intended service.
3.       By retaining and using this model, the Recipients represent that they are capable of making their own independent assessment as to the validity of the assumptions, data and results
contained in this model and the economic, financial, regulatory, legal, taxation and accounting implication of those assumptions, data and results and are not replying on any recommendation 
or statement herein.

4.       Except for statutory liability which cannot be excluded, the Recipients acknowledge that Pitcher Partners Consulting Pty. Ltd. does not assume responsibility to the Recipients or to any 
other person for loss or damage of any kind whatsoever arising as a result of the Recipients’ use or misuse of this model or for any opinion, advice, recommendation, representation or 
information, expressly or impliedly, contained herein, notwithstanding any negligence, default or lack of care by it or that such loss or damage was foreseeable.

Pitcher Partners 2 of 9 Weststate Private Pty Ltd.
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Dashboard

Senario Analysis 

Include Cardiology (Yr 1 only) Cadiology is not included in first year of operations. Refer to Revenue Tab

CPI Indexation can be updated on PL Y1 tab  Refer to PL Y1 Tab

Full‐Year Ramp up considers the impact on utilisation Refer to PL Y1 Tab

Include Volume Increase Volume increases by specialty included Refer to Revenue Tab

Yr 1 Yr 2 Yr 3
Revenue
Surgical sameday
Surgical overnight
Rehabilitation/ therapy/ Outpatient
Café Income
Other
Other2
Total Revenue $17,688,742 $19,051,674 $20,533,193

Direct operating expenses
Salaries
Medical supplies
Drug
Catering
Laundry/Linen
Café
Total Direct operating expenses $13,435,724 $14,067,700 $14,715,120

Gross margin $4,253,019 $4,983,974 $5,818,072

Indirect & overhead
Occupancy Cost/Rent
Bad Debts & Collection Costs
Environmental
Contractors & Consultants
Communication & Utilities
Repairs & Maintenance
Leases & Hire Costs
Rates & Taxes, Security
Information technology
Waste Management
Other Expenses
Total Indirect & overhead $4,564,838 $4,697,576 $4,834,036

Net income ‐$311,819 $286,398 $984,037

Pitcher Partners 3 of 9 Weststate Private Pty Ltd.
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Dashboard

Senario Analysis 

Include Cardiology (Yr 1 only) Cadiology is not included in first year of operations. Refer to Revenue Tab

CPI Indexation can be updated on PL Y1 tab  Refer to PL Y1 Tab

Full‐Year Ramp up considers the impact on utilisation Refer to PL Y1 Tab

Include Volume Increase Volume increases by specialty included Refer to Revenue Tab

Yr 1 Yr 2 Yr 3
Beds 17 18 19
Total available hospital days 6,205                     6,570                       6,935                     

Separations
Overnight 1,605                     1,703                       1,808                     
Sameday 1,219                     1,241                       1,265                     
Total separations 2,824                     2,944                       3,073                     

Patient days
Overnight 5,070                     5,363                       5,674                     
Sameday 1,219                     1,242                       1,266                     
Overnight ALOS 3.16                       3.15                         3.14                       
Total Patients per day 17.2                       18.1                         19.0                       
% Occupancy (overnight) 82% 82% 82%

Per separation
Revenue $          $                             
Operating expenses $          $                             
Net income ‐$          $                             
% ‐1.8% 1.5% 4.8%

Per day
Revenue $           $             $            
Operating expenses $           $             $            
Net income ‐$           $             $            
% 1.5% 4.8%

Pitcher Partners 4 of 9 Weststate Private Pty Ltd.
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Activity

TOTAL/ AVERAGE Cardiology ENT Orthopaedics Urology
Separations ‐ Yr 1 2,824 711 832 971  310
Separations ‐ Yr 2 2,944 770 832 1,011               332
Separations ‐ Yr 3 3,073 833 833 1,052               355
Year‐1 Overnight ALOS 3.16 2.61 1.98 4.07  2.31

% of Weststate activity

Townsville
Unmet market 

demand

Existing 
Townsville 
capacity

Cardiology 74% 26%
Maxillo‐Facial 29% 71%
Orthopaedics 53% 47%
Urology 21% 79%
Total 48% 52%
* source: Townsville review

Facility Year 1  Total capacity

Med/ Surg Overnight 17.0 30.0
Sameday bays 8.0 12.0
ICU 1.0 4.0
Theatre 2.0 6.0
Procedure 0.5 1.0
Cath lab 0.8 1.0

Pitcher Partners 5 of 9 Weststate Private Pty Ltd.
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Year 1 ‐ Monthly Income Statement

Include Cardiology (Yr 1 only)
CPI
Full‐Year
Include Volume Increase

Full year Month ‐ 1 Month ‐ 2 Month ‐ 3 Month ‐ 4 Month ‐ 5 Month ‐ 6 Month ‐ 7 Month ‐ 8 Month ‐ 9 Month ‐ 10 Month ‐ 11 Month ‐ 12 Year 1
Revenue
Surgical sameday
Surgical overnight
Rehabilitation/ therapy/ Outpatient
Café Income
Other
Other2

Total Revenue 17,688,742$              1,474,062$             1,474,062$             1,474,062$             1,474,062$             1,474,062$             1,474,062$             1,474,062$             1,474,062$             1,474,062$             1,474,062$             1,474,062$             1,474,062$             17,688,742$               

Direct operating expenses
Salaries
Medical supplies
Drug
Catering
Laundry/Linen
Café
Total Direct operating expenses 13,435,724$              1,119,644$             1,119,644$             1,119,644$             1,119,644$             1,119,644$             1,119,644$             1,119,644$             1,119,644$             1,119,644$             1,119,644$             1,119,644$             1,119,644$             13,435,724$               

Gross margin 4,253,019$                354,418$                354,418$                354,418$                354,418$                354,418$                354,418$                354,418$                354,418$                354,418$                354,418$                354,418$                354,418$                4,253,019$                 

Indirect & overhead
Occupancy Cost/Rent
Bad Debts & Collection Costs
Environmental
Contractors & Consultants
Communication & Utilities
Repairs & Maintenance
Leases & Hire Costs
Rates & Taxes, Security
Information technology
Waste Management
Other Expenses
Total Indirect & overhead 4,565,304$                380,403$                380,403$                380,403$                380,403$                380,403$                380,403$                380,403$                380,403$                380,403$                380,403$                380,403$                380,403$                4,564,838$                 

Net income (312,285)$                  (25,985)$                 (25,985)$                 (25,985)$                 (25,985)$                 (25,985)$                 (25,985)$                 (25,985)$                 (25,985)$                 (25,985)$                 (25,985)$                 (25,985)$                 (25,985)$                 (311,819)$                   

Separations
Overnight 1,605  134  134  134  134  134  134  134  134  134  134  134  134  1,605 
Sameday 1,219  102  102  102  102  102  102  102  102  102  102  102  102  1,219 

Days
Overnight 5,070  422  422  422  422  422  422  422  422  422  422  422  422  5,070 
Sameday 1,219  102  102  102  102  102  102  102  102  102  102  102  102  1,219 

Pitcher Partners 6 of 9 Weststate Private Pty Ltd.
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Pitcher Partners 7 of 9 Weststate Private Pty Ltd.

0
Revenue

Year 1 Year 2 Year 3 

Include Cardiology (Yr 1 only) Volume  Days Income  Rev/ Sep Volume  Days Income  Rev/ Sep Volume  Days Income  Rev/ Sep

Overnight
Dr. Sugeet Baveja   
Dr. Jeff Dance   
Dr. Kaushik Hazratwala   
Dr. Kiran Hazratwala   
Dr. Peter McEwen   
Dr Matthew Wilkinson   
Dr. Dharmesh Anand   
Dr. Raibhan Yadav   
Dr. Sean Latouf   

Total 1,605        5,070       12,321,943$    7,677$              1,703             5,363      13,404,282$    7,870$             1,808       5,674      14,585,079$   8,068$              

Sameday
Dr. Sugeet Baveja   
Dr. Jeff Dance   
Dr. Kaushik Hazratwala   
Dr. Kiran Hazratwala   
Dr. Peter McEwen   
Dr Matthew Wilkinson   
Dr. Dharmesh Anand   
Dr. Raibhan Yadav   

  

Total 1,219        1,219       4,452,226$      3,652$              1,241             1,242      4,683,679$      3,773$             1,265       1,266      4,931,638$      3,898$              
* based on full year. Year one includes activity ramp up

Sum Overnight/ Sameday 2,824        6,289       16,774,170$    5,940$              2,944             6,605      18,087,961$    6,143$             3,073       6,940      19,516,717$   6,351$              

Other Revenue
Rehabilitation/ therapy/ outpatient ‐$                 ‐$                  ‐$                
Rental income ‐ café 715,169$         758,327$         804,928$       
Other ‐ Recovery 199,404$         204,427$         209,577$       
Other ‐$                 ‐$                  ‐$                
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Operating Expenses

Year 1 Year 2 Year 3
Salaries FTE Salary Average FTE Salary Average FTE Salary Average
Corporate/ admin
Clinical management
Clinical
Total  88.2 8,587,472$          97,361$                89.1 8,890,532$   99,775$              91.8                 9,286,791$  101,148$          

Non‐labor P&L Category Direct/ Indirect Contracted/ Non Yr 1 Yr 2  Yr 3 Notes

Med/ surg supplies Medical supplies Direct Non‐contracted
Non‐med/ surg supplies Medical supplies Direct Non‐contracted
Pharmacy Drug Direct Non‐contracted
Laboratory/ radiology Drug Direct Contracted
Food services Catering Direct Contracted
Linen Laundry/Linen Direct Contracted                  
Environmental Environmental Indirect Contracted
Facilities management Occupancy Cost/Rent Indirect Contracted
Contracted services (security, concierge, ) Contractors & Consult Indirect Contracted
Occupancy Occupancy Cost/Rent Indirect Contracted 3.00%
Bad Debts & Collection Costs Bad Debts & Collectio Indirect Contracted 0.05%
Contractors & Consultants Contractors & Consult Indirect Contracted
Communication & Utilities Communication & Uti Indirect Non‐contracted
Repairs & Maintenance Repairs & Maintenanc Indirect Contracted
Leases & Hire Costs Leases & Hire Costs Indirect Contracted
Rates & Taxes, Security Rates & Taxes, Securit Indirect Contracted
Information technology Information technolog Indirect Contracted 2.00%
Other Expenses Other Expenses Indirect Contracted
Café Café Direct Non‐contracted
Waste management Waste Management Indirect Contracted
Total 9,413,555            9,874,842     10,262,137      

Drivers
CPI 2.5%
Wage increase 2.5%
Lease increase 3.0%
Other SLA's  3.0%

Pitcher Partners 8 of 9 Weststate Private Pty Ltd.
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Capacity

Total activity by speciality Yr 1 Yr 2 Yr 3
Cardiology 711 770                833 
ENT 832 832                833 
Orthopaedics 971 1,011            1,052          
Urology 310 332                355 
Total 2,824                  2,944            3,073          

Yr 1 Yr 2 Yr 3
Volume
Overnight
Cardiology 601 648                699             
ENT 18 18                  19                
Orthopaedics 676 705                735             
Urology 310 332                355             

Total 1,605                  1,703            1,808          
Sameday
Cardiology 110 122                134             
ENT 814 814                814             
Orthopaedics 295 306                317             
Urology ‐ ‐                ‐              

Total 1,219                  1,241            1,265          
Grand Total 2,824                  2,944            3,073          
Days
Overnight
Cardiology 1,567                  1,690            1,822          
ENT 36 36                  37                
Orthopaedics 2,751                  2,870            2,994          
Urology 717 767                821             

Total 5,070                  5,363            5,674          
Sameday
Cardiology 110 122                135             
ENT 814 814                814             
Orthopaedics 295 306                317             
Urology ‐ ‐                ‐              

Total 1,219                  1,242            1,266          
Grand Total 6,289                  6,605            6,940          

Demand @ 85% occupancy
Med/ Surg Overnight 17.0 18.0 19.0            
23‐Hour Care 8.0 8.0                 8.0               
ICU 1.0 1.0                 1.0               
Theatre 2.0 2.0                 2.0               
Procedure 0.5 0.5                 0.5               
Cath lab 0.8 0.8                 0.8               
Pre‐op Consulting room/ PACU 10.0 10.0 11.0            

Pitcher Partners 9 of 9 Weststate Private Pty Ltd.
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Australian Company

WESTSTATE CONSORTIUM PTY LTD
ACN 607 446 024 

09/03/2017 AEST 17:31:02 1

Extracted from ASIC's database at AEST 17:31:02 on 09/03/2017

 Company Summary

Name: WESTSTATE CONSORTIUM PTY LTD

ACN: 607 446 024

ABN: 31 607 446 024

Registration Date: 04/08/2015

Next Review Date: 04/08/2017

Status: Registered

Type: Australian Proprietary Company, Limited By Shares

Locality of Registered Office: TOWNSVILLE QLD 4810

Regulator: Australian Securities & Investments Commission

Further information relating to this organisation may be purchased from ASIC.
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STRICTLY CONFIDENTIAL - PREPARED FOR EXCLUSIVE USE OF QLD HEALTH PRIVATE LICENSING UNIT - NOT TO BE SHARED 3-Apr-17

Weststate Private Pty Ltd

Financing requirements

Item to be financed Est Value Supplier Funder Notes

Building Construction Lautaret Pty Ltd - Landlord Landlord

Construction includes all fitout for a "plug and play". We 

merely move our equipment in and connect up. All 

partitions, walls, flooring etc. provided by Landlord

Security for the lease Weststate Private Pty Ltd Weststate Consortium Pty Ltd Shareholders will lend to WC who will provide funding 

for security to WP. Landlord will provide 18months for 

payment.

Working capital funding Weststate Private Pty Ltd Weststate Consortium Pty Ltd and future 

Weststate Private Pty Ltd special class 

shareholders

The shareholders will provide funding for the initial 

working capital requirements.

Operating theatres x2 - orthopaedic Stryker Stryker No initial capital required. This is strictly confidential. 

Our surgeons collaborate with Stryker through the 

Queensland Orthopaedic Research Institute which has 

enabled us to negotiate this. 

Operating theatres X2, minor procedure room and CSSD Device Technologies and others SME Finance We will be financing this equipment.

Cath lab Siemens SME Finance This is currently under discussion and we should receive 

significant support from Siemens

Café and Kitchen Compass Medi-Rest Compass Medi-Rest Operating charge over 10 years paid by Weststate 

Private included in the model

ICU, Rooms and other Furniture and equipment etc. Various smaller suppliers SME Finance Funds from third party financier 

IT Infrastructure Unknown Various Weststate Private Pty Ltd Maybe supplier funded - this is an ongoing project

Radiology Unknown I-Med or QLD X-ray I-Med or QLD X-ray No impact for WP

Rehabilitation Service Unknown Performance Physio Group Performance Physio Group No Impact for WP

Pharmacy Unknown Scriptrite Sciptrite No Impact for WP

Pathology Unknown QML QML No impact for WP

Total Investment $68,6m

Funded as followers:

Landlord

SME Finance

Supplier (Stryker)

Kitchen supplier (Compass Medi-rest) Included in management contract over 10 years

Weststate Consortium Pty Ltd Available - $5,6m

Total

Funding available from the Shareholders of Weststate Consortium Pty Ltd

Reference

Drs K & K Hazratwala

Dr P McEwan

Dr S Baveja

Note: In addition to the above the Consortium has already 

invested $735k in the project and are committed to 

investing a minimum $50k per month during the 

development period to support the project.

Third-party Financing

Note: We have alos been approached by other financiers 

to assist with the funding of the hospital. We will be 

talking these financiers more seriously once our licence to 

build is approved.
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Deed of Indemnity 
THIS DEED is made on the  __________ day of April 2017. 

 

BY:   The individuals executing this deed (each, a Proponent) 

 

IN FAVOUR OF: THE STATE OF QUEENSLAND ACTING THROUGH QUEENSLAND HEALTH 
ABN 66 329 169 412 of 147 – 163 Charlotte Street Brisbane in the State of 
Queensland (Department) 

 

BACKGROUND: 

A The Proponents are directors of Weststate Private Pty Ltd ACN 607 488 595 (Company), which 
is wholly owned by Westate Consortium Pty Ltd ACN 607 446 024 (Guarantor). 

B The Guarantor has requested the Department to consider an application lodged by the Company 
and if thought fit grant an "Approval for a Private Health Facility" to the Company under the 
Private Health Facilities Act 1999 and Private Health Facilities Regulation (Approval) for 
premises located at 29-37 Ingham Road, Townsville (Weststate Private). 

C The Guarantor and the Company have entered into a Guarantee and Representation of Financial 
Support for the benefit of the Department dated 10 March 2017. The Proponents have requested 
that the Department also take into account the financial support provided in this deed when 
determining whether to issue the Approval. 

 

AGREED TERMS 

1. Each Proponent hereby undertakes as follows: 

(a) the Proponent will at all material times make such financial contributions to the Guarantor 
or the Company as might be required to ensure that the Company has sufficient funds to 
undertake any activities, and pay any debts arising as a result of those activities as and 
when they fall due and payable, that are to be undertaken in respect of Weststate Private 
or any other activities that are done pursuant to the Approval; and 

(b) the Proponent must indemnify the Department in respect of any loss or damage suffered 
or incurred by the Department as a result of a breach of the undertaking set out in 
paragraph 1 above. 

2. Each Proponent acknowledge that the Department may rely on the undertakings given in this 
deed in considering the Approval and that if the Approval is granted then this deed shall be 
enforceable by the Department notwithstanding that it is not a party to the deed. 

3. This deed will be binding upon, and inure to the benefit of, each of the Proponents, the 
Department and their respective successors and assigns. 

4. This deed may not be amended or supplemented or any rights hereunder waived or compromised 
except by an instrument in writing signed by all the parties and with the written consent of the 
Department first being had and obtained. 

5. This deed is governed by the laws of the State of Queensland. Each party irrevocably and 
unconditionally submits to the non-exclusive jurisdiction of the courts of that place (and any court 
of appeal) and waives any right to object to an action being brought in those courts, including on 
the basis of an inconvenient forum or those courts not having jurisdiction. 

6. Without preventing any other mode of service on the Department, any document in an action or 
process may be served on the Department by being delivered to or left for the Department at its 
address shown in this deed and a copy forwarded to: 

 

RTI R
ele

as
e

DOH RTI 3332 - File 1

116 of 128



Director 
Private Health Regulation 
PO Box 2368 
FORTITUDE VALLEY BC QLD 4006 

 
Signed, sealed and delivered by the parties as a deed. 

 

Signed sealed and delivered by KAUSHIK 
HAZRATWALA in the presence of 

  

   

   
Signature of witness  Signature of KAUSHIK HAZRATWALA 

   
Name of witness (print)   
 

 

Signed sealed and delivered by SUGEET 
BAVEJA in the presence of 

  

   

   
Signature of witness  Signature of SUGEET BAVEJA 

   
Name of witness (print)   
 

 

Signed sealed and delivered by KIRAN 
HAZRATWALA in the presence of 

  

   

   
Signature of witness  Signature of KIRAN HAZRATWALA 

   
Name of witness (print)   
 

 

Signed sealed and delivered by PETER JAMES 
COLLETON MCEWEN in the presence of 

  

   

   
Signature of witness  Signature of PETER JAMES COLLETON MCEWEN 

   
Name of witness (print)   
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