____DOHRTI4736

To complete this Form, please refer to the Public Hospitals Clinical Services Capability Framework
Notification Process: https:/fiwww.health.qgld.qov.au/clinical-practice/quidelines-procedures/service-
delivery/cscf/hospitals/public

Note: it is imperative this form is completed and provided to cscfi@health.qld.qov.au well in advance of
the change being implemented.

Hospital and Health Service Cairns and Hinterland

Facility Innisfail Hospital

Service (please use the service name

as described in the CSCF module) Bypass Maternity Services at Innisfail Hospital

Current level Level 3
Revised temporary level Level 1
Anticipated commencement date | 05/05/22 at 18:00hrs
Anticipated end date 06/05/22 at 08:00hrs
Bypass due to fatigue and unsustainable procedural on-call

Reason for change burden.

Risk mitigation, including

- for other Services where
the revised Service level All efforts have been exhausted to avoid Level 1 services and
doesn’t meet all criteria for | keep existing maternity services at Innisfail Hospital.
the revised level

- referral considerations

Community Yes
Consumers Yes
Has this change been Clinicians (with HHS) [ Yes
communicated with? HHS Board Yes
Exterpal HHS / Private Yes
Hospitals

Is there any impact to statewide or
other Health Services, If yes,
please provide detail.

During this period all women presenting for birthing or high risk
antenatal care will be referred/transferred to Cairns Hospital.

Other comments

Queensland
Governmenl




DOH RTI 4736

~ | Docusign Envelope ID: 88406118-9B0D-40CF-821AFBEDFFEDBET |

Endorsement

Cleared by: (Facility Accountable Officer)

Name: Dr Tjaart Grobbelaar
Position: Rural Director of Medical Services
Signature:
Date: 04-May- 3022
supported - Dr Thomas Coombs . 04-May-2022
. A/DMS Innisfail Hospital
Approved by: (Health Service Chief Executive)
Name: Tina Chinery
Position Chief Executive
Signature: -
: - o
Date: S /S 1to27 .

Please send completed form to cscf@health.gld.gov.au

March 2020 — Short Term (less than three months) Service Level Change Notification Form - 2 -
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Queensland Health

Clinical Excellence Queensland

Short Term (less than three months) Clinical Services Capability
Framework Service Level Change Notification Form

To complete this Form, please refer to the Public Hospitals Clinical Services Capability Framework
Notification Process: https://www.health.qld.gov.au/clinical-practice/guidelines-procedures/service-
delivery/cscf/hospitals/public

Note: it is imperative this form is completed and provided to cscf@health.qld.qov.au well in advance of
the change being implemented.

Hospital and Health Service Cairns and Hinterland

Facility Mareeba Hospital

Service (please use the service name
as described in the CSCF module)

Current level Level 3

Bypass Maternity Services at Mareeba Hospital

Revised temporary level P
Anticipated commencement date(/ }Dl/ﬂ,ﬂ.lggg\/(Wednesday) (07:45 hours)

Anticipated end date ( 'W_@ZOQQ(SU nday) (13:30 hours)
Reason for change “Novtedical Obstetrics staff available

Risk mitigation, including

- for other Services where
the revised Service level All efforts have been exhausted to avoid Level 1 services and
doesn’t meet all criteria for | keep existing maternity services at Mareeba Hospital.

the revised level =No —oCuNnég AVAILABLE TO coMmE
- referral considerations ~ Rec gyt RESGR ATIOR

- DBpcerne Pl CoMime, |
Community Yes
Consumers Yes

Has this change been Clinicians (with HHS) Yes

communicated with? HHS Board Yes
Exter_nal HHS / Private Yes
Hospitals

Is there any impact to statewide or
other Health Services. If yes,
please provide detail.

During this period all women presenting for birthing or high risk
antenatal care will be referred/transferred to Cairns Hospital.

Other comments

Queensland
Government

B - N X YA T ST S G S R



Endorsement

Cleared by: (Facility Accountable Officer)

Name: Michelle Bombardieri

Position: Acting Director of Nursing and Midwifery, Mareeba Hospital
Signature:

Date: [7/04/&0&_&

Approved by: (Health Service Chief Executive)

Name: TOA ) NERY )
Position: CHIEF E X 4TIVE
Signature:

Date: 705/ G /22

Please send completed form to cscf@health.qld.gov.au

March 2020 - Short Term (less than three months) Service Level Change Notification Form - 2 -

4 of 227



DocuSign Envelope ID: BD3E25D7-E7A8-497A-ABB6-BAG75E9C2149

Queensland Health'

Clinical Excellence QUee-n_sland .

Short Term (less than three months) Clinical Services Capability
Framework Service Level Change Notification Form '

To complete this Form, please refer to the Public Hospitals Clinical Services Capability Framework
Notification Process: hitps://www.health.qld.gov.au/clinical-practice/quidelines-procedures/service-
delivery/cscf/hospitals/public

Note: it is imperative this form is completed and provided to cscf@health.qld.qov.au well in advance of
the change being implemented.

Hospital and Health Service Cairns and Hinterland

Facility Innisfail Hospital

Service (please use the service name

as described in the CSCF module) Bypass Maternity Services at Innisfail Hospital

Current level Level 3
Revised temporary level Level 1
Anticipated commencement date | 10/05/22 at 18:00hrs
Anticipated end date 11/05/22 at 08:00hrs

Bypass due to fatigue and unsustainable procedural on-call

Reason for change burden.

Risk mitigation, including

- for other Services where
the revised Service level All efforts have been exhausted to avoid Level 1 services and
doesn’t meet all criteria for | keep existing maternity services at Innisfail Hospital.
the revised level

- referral considerations

Community Yes
Consumers Yes
Has this change been Clinicians (with HHS) Yes
communicated with? HHS Board Yes
Exter_na[ HHS / Private Yes
Hospitals

Is there any impact to statewide or
other Health Services. If yes,
please provide detail.

During this period all women presenting for birthing or high risk
antenatal care will be referred/transferred to Cairns Hospital.

Other comments ,

Queensland
Government




DocusSign Envelope 1D: BD3E25D7-E7A9-497A-ABB6-BAG75E9C2149

Endorsement

Cleared by: (Facility Accountable Officer)

Name: Dr Tjaart Grobbelaar
Position: Ru;al.!},j@qtp,{,pf Medical Services :
Signature:

Date: 19 May-3083

Supported Dr Thomas Coombs, A/DMS Innisfail Hospital

Approved by: (Health Service Chief Executive)

Name: Tina Chinery

Position Chief Executive T

Signature:
Date: ﬂ@f/?ﬁz/zﬂ

Please send completed form to cscf@health.gld.gov.au

P‘FBLO\CS\QQ Wie e regslucsﬁe,é}['\v’/e_

March 2020 — Short Term (less than three months) Service Level Change Notification Form - 2 -
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DocuSign Envelope 1D: 682FF0DB-0460-404B-A1E9-0B82208D20BC DOH RTI 4736

DocuSign Envelope 1D: 1D973131-3F79-4743-B081-828A6ABBI656

Queensland Health

Clinical Excellence Queensland
Short Term (less than three months) Clinical Services Capability

Framework Service Level Change Notification Form

To complete this Form, please refer to the Public Hospitals Clinical Services Capability Framework
Notification Process: https:/iwww.health.gld.gov.au/clinical-practice/guidelines-procedures/service-
delivery/cscf/hospitals/public

Note: it is imperative this form is completed and provided to cscf@health.gld.gov.au well in advance of
the change being implemented.

Hospital and Health Service Cairns and Hinterland

Facility Mareeba Hospital

Service (please use the service name

as described in the CSCF module) Bypass Maternity Services at Mareeba Hospital

Current level Level 3

Revised temporary level Level 1

Anticipated commencement date | 27/05/2022 06:30

Anticipated end date 27/05/2022 18:30

Reason for change No Medical Obstetfrics staff available

Risk mitigation, including

- for other Services where
the revised Service level All efforts have been exhausted to avoid Level 1 services and
doesn’t meet all criteria for | keep existing maternity services at Mareeba Hospital.
the revised level

- referral considerations

Community Yes
Consumers Yes
Has this change been Clinicians (with HHS) Yes
communicated with? HHS Board e

External HHS / Private

Hospitals ton

Is there any impact to statewide or
other Health Services. If yes,
please provide detail.

During this period all women presenting for birthing or high risk
antenatal care will be referred/transferred to Cairns Hospital.

Other comments

Government

[T o e T et R _LL__L R Ry

7 of 227



DocuSign Envelope ID: 682FF0DB-0460-404B-A1E9-0882208D20BC DOH RTI 4736

DocuSign Envelope 1D: 1D973131-3F79-4743-B081-828A6ABBO656

Endorsement

Cleared by: (Facility Accountable Officer)

Name: “Michelle Bombardieri

“Position: Acting Diré;v.':.tor of Nursing and Midwifery, Mareeba Hospital
Signature:

e _:29/—3 o

Approved by: (Health Service Chief Executive)

Name: Tina Ghinery T
Position: Chief Executive, Caims and Hinteriand Hospital Heaith Service -
Signature_ Dé'c'd's'ignad by: . 20 -

Date: LamEﬁzFﬂBmE‘flE.-q_May“zozz i

Please send completed form to cscf@health.qgld.gov.au

March 2020 — Short Term (less than three months) Service Level Change Notification Form - 2 -
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DOH RTI 4736

DacuSign Envalope 1D; FOBGBE48-5066-4323-917F-061A100ECDB8
- ' IR Queensland Health

: Clinical Excellence Queensiand
Short Term (Iess than three months) Clinical Services Capablllty

anmewo:k Service Level Change Notlflcatlon Form

To complete this Form, please refer to the Public Hospltals Clinical Services Capability Framework
Notification Process: https://www.health.qld.gov.au/clinical-practice/quidelines-pracedures/service-

dellvery/csci/hospltals/public

Note: it is imperative this form Is completed and provided to gsof@health.ald.gov.au well in advance of
the change being implemented.

Hospital and Health Service Calrns and Hinterland
Facllity Mareeba Hospital

Service (please use the service name ,
as described In the CSCF moduls) Bypass Maternity Services at Mareeba Hospital

Current level Level 3

Revised temporary level Level 1

Antlcipated commencement date | Friday 03/06/2022 08:00 4
Anticipated end date Friday 03/06/2022 20.00

Reason for change No Medical Obstetrics staff available

Risk mitigation, including

- for other Services where :
the revised Service level All efforts have been exhausted to avold Level 1 services and ;
doesn't meet all criterla for | keep existing maternity services at Mareeba Hospital. :
the revised level

- referral consideratlons

Community Yes

Consumers Yes
Has this change been Clinicians (with HHS) Yes
communicated with? HHS Board Yos

External HHS / Private

Hospltals Yes

Is there any Impact to statewlde or
other Health Services. If yes,
please provide cstall,

Other comments

During this period all women presenting for birthing or high risk
antenatal care will be referreditransferred to Calrns Hospital,

Queenslnm!
Goverment

9 of 227




DOH RTI 4736

DoguSign Envelope ID; FOBCBE{8-5666-4323-017F-061AT09ECDSS e

Endorsement

Cleared by: (Facility Accountable Officer)

Name: Brian Treanor

Position: Director of Medical Services, Mareeba Hospital
Slgnature!

Date: 01=3un-2022

Approved hy: (Health Service Chlef Executive)

Name:; Tina Chinery

Position: Chief Executive, Cairns and Hinterland Hospltal Health Service
Signalure; N [

e 2 [bT20l2

Please send completed form to csci@health.cld.gov.au

[V} T (e e Yo aaniste) Bacvice Leved Chyunge Nodification Form - 2
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Queensland Health

Clinical Excellence Queensland

Temporary CSCF Change Notification Form

This form is limited to a temporary change to a clinical services capability framework (CSCF) service
level. Where the change period will be longer than three months (but not permanent), complete and
submit this form every three months after the initial three-month period (until the change period ends).
For changes that are permanent, please use the Proposed Permanent Change Notification Form.

To complete this form, please refer to the public hospitals CSCF established Notification Process.

Where the provision of a health service has ceased, please describe in detail why the service has
ceased and provide the risk mitigation actions in the below.

This form must be signed by the accountable officer in the facility and the Hospital and Health Service
(HHS) Chief Executive. Once signed, please email to: cscf@health.qld.gov.au

Note: please complete this form in advance of the implementation of the change (where possible). This
information will be onforwarded to the Office of the Director-General, Queensland Health for noting.

Hospital and Health Service . ]
Central Queensland Hospital and Health Service (CQHHS)

Facility ]
Gladstone Hospital

Service/s to change

(please use the service name as Obstetrics
described in the CSCF module)
Current level 3 -
2
Notes:
Revised temporary level |Ii’|lanneci birthing has been temporarily suspended at Gladstone
ospital.

Imminent births will be provided care by the experienced
midwifery team with emergent medical support provided by the
Medical Emergency Team.

Anticipated commencement date
8 July 2022

The provision of safe obstetric services as close as possible to
home for mothers and their babies is a priority for the health
service, and Gladstone Hospital's birthing service will re-open
when it is appropriately staffed to provide a safe ard sustainable
service.

Anticipated end date

The Gladstone Hospital service was initially impacted on 8 July
2022, when the four (4) Consultant Obstetricians were all on

emergent and unscheduled leave, resulting in temporary clospng,
of the obstetric service.

Reason for change

Queensland
11 of 227 Government



The HHS has been unable to secure locum specialist staff
despite reaching out to locum agencies, other health services,
and all GP Obstetricians in the region.

The demand for obstetric specialists and the shortages in the
medical workforce has affected our ability to recruit to vacant
positions, including those at Gladstone Hospital. This is a
challenging that is being experienced across Queensland,
Australia and globally.

Risk mitigation, including

- for other Services where
the revised Service level
doesn’'t meet all criteria for
the revised level

- referral considerations

The HHS is working collaboratively with the Queensland
Ambulance Service (QAS) and Retrieval Services Queensiand
(RSQ) to ensure there are strategies and plans in place to
safeguard ongoing patient safety within the community.

All laboring women are transferred, after assessment by the
midwife, to Rockhampton Hospital, if it is safe to do so, and then
returned to Gladstone as soon as possible after the birth.

Midwives continue to provide pre-natal and post-natal care at
Gladstone Hospital for mothers and their babies.

What engagement or
communications have occurred
with the community?

CQ Health Facebook posts / update

Latest information provided on the website at

Gladstone birthing services | CQ Health | Queensland Health
CE presentation to Consumer and Community Advisory

Committee (CCAC)

What engagement or
communications have occurred
with the consumers?

The hospital is in contact with all women who are due to give
birth to explain the situation and the Rockhampton Hospital
Obstetric team is providing telephone support to clinical staff at
Gladstone for any concerns.

What engagement or
communications have occurred
with clinicians impacted?

CE Engages (CE communication to staff) — on updates to
maternity care and commitment to delivering safe obstetric
services across CQHHS.

Operational meetings held daily.

What engagement or
communications have occurred
with the HHS Board?

HSCE initial advice/report to the board — 29 July 2022.

HSCE provided an updated report to the board — 26 August
2022. Monthly updates to he provided on an ongoing basis.

What engagement or
communications have occurred
with referring public and private
facilities / practitioners?

Information provided on Gladstone Birthing Services (last
updated on 20 September 2022) on the Queensland Health
Internet, at: -

https://www.health.gld.gov.au/cg/about/news/articles/gladstone-
birthing-services

What engagement or
communications have occurred
with other key stakeholders?

Rockhampton Hospital is the largest birthing facility for CQHHS
with specialists available in Obstetrics. The Rockhampton
Haspital Obstetrics Team is providing tele-support to Gladstone
Hospital clinicians/midwives in decision making and the
provision of safe and appropriate care.

Is there any impact to statewide
or other Health Services? If yes,

Gynecology Services at Gladstone Hospital is also affected.
Outsourcing cases to the private sector.

June 2022 — Temporary (less than thr@efRinths) Change Notification Form - 2 -




please provide detail.

Other comments

Actions to date

The CQHHS continues to urgently seek locum cover for the
ongoing medical vacancies.

All laboring women are told to contact the midwives when they
are in early labor and asked to present to the Gladstone Hospital
for assessment and transfer.

Hospital staff continue to be in contact with all women who are
due to give birth in relation to their individual birthing plans.

The CQHHS has commenced a project to establish a
sustainable obstetric service across Central Queensland.

The CQHHS continues to inform the DoH through the provision
of updated Hot Issues Briefs.

Endorsement

Cleared by: (Facility accountable officer)

Name: Emma Elliott -
Position: Acting ExecutiveDirector, Gladstone & Rurals

Signatﬁ'r'é:

Date: 27/09/2022 7Y

Approved by: (Health Service Chief Execulive)

Name: Emma McCahon

Position: Health Service Chief Executive
Signature: ™

Date: 2 ¥/0er2622

June 2022 - Temporary (less than three months) Change Notification Form - 3 -
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Oueensland Health

Clinical Excellence Queensland

Temporary CSCF Change Notification Form

This form is limited to a temporary change to a clinical services capability framework (CSCF) service
level. Where the change period will be longer than three months (but not permanent), complete and
submit this form every three months after the initial three-month period (until the change period ends).
For changes that are permanent, please use the Proposed Permanent Change Notification Form.

To complete this form, please refer to the public hospitals CSCF established Notification Process.

Where the provision of a health service has ceased, please describe in detail why the service has
ceased and provide the risk mitigation actions in the below.

This form must be signed by the accountable officer in the facility and the Hospital and Health Service
(HHS) Chief Executive. Once signed, please email to: cscf@health.qld.gov.au

Note: please complete this form in advance of the implementation of the change (where possible). This
information will be onforwarded to the Office of the Director-General, Queensland Health for noting.

Hospital and Health Service

CHHHS
Facility e
Innisfail
Service/s to change
{please use the service name as Maternity Core
described in the CSCF module)
Current level
3
Revised temporary level )

Anticipated commencement date
18/08/22-2145 & 19/08/22-2245

Anticipated end date
19/08/22-0645 & 20/08/22-0645

Reason for change o
No Midwifery coverage for night shift

Risk mitigation, including

- for other Services where
the revised Service level
doesn't meet all criteria for- | All efforts have been.exhausted to avoid Level 1 services and
the revised level keep existing maternity services at Innisfail Hospital. No.other

- referral considerations nursing staff avallable

t}&é‘.‘ 0%
14 of 227 Queensland
Goviernment



What engagement or
communications have occurred
with the community?

What engagement or
communications have occurred
with the consumers?

MGP have contacted their women and advised we wont be
birthing between 2245 and 0645 on the 18/8/22 and 19/08/22

What engagement or
communications have occurred
with clinicians impacted?

What engagement or
communications have occurred
with the HHS Board?

What engagement or
communications have occurred
with referring public and private
facilities / practitioners?

What engagement or
communications have occurred Phone call/Memo
with other key stakeholders?

Is there any impact to statewide
or other Health Services? If yes,
please provide detait.

Other comments

Endorsement

Cleared by: (Facility accountable officer)

Name: Sandy Campbell

Position: Acting DONM/F acility Manager Innisfail
Signature:

Date: 18/08/22

Approved by: (Health Service Chief Executive)

Nanff_%i Jeverny W llwood .

Position: A /\\Uﬂ‘i\/\ Guvvice (e f Execntive
Sigriature. r e l
Date: {Q @Il?, ,,,,,,,,,,,,

June 2022 — Temporary {less than th}gé’ftﬁ%@\ths) Change Notification Form - 2 -



To complete this Form, please refer to the Public Hospitals Clinical Setvices Capabiiity Framework
Noflfication Process; hitps:/fwww.health.dld.qov.au/clinical-practice/guidslines-procedures/service-

delivery/cscilhospitals/public

Note: It ts Imperative this form Is completed and provided to csei@heallh.ald.qov.au well it advance of

N {Qggf;hange being Implemented,

‘Hospital and Health Service

Calrns and Hinterland

| Facility

Mareeba Hospital

Service (please use the service nane
as doscribed In the CSCF module)

Bypass Maternity Services af Mareeba Hospltal

Current lavel

Level 3

Revised temporary level

Lavel 1

Anticipated comimencement date

Monday 26/09/2022 17:00

Anticipated end date

Tuesday 27/09/2022. 10:30

Reason for change

No Medical Obstelrlcs staff avallable

{IPRlsk mitigation, including

«for other Services where
the revised Service level
dossn't meel all crlterla for
the revised level

- referral considerations

All efforts have been exhausted to avoid Level 1 services and
keep exisling maternity services at Mareeba Hospital,

Has this change been
communicated with?
A%

Community Yes
Consumers Yes
Clinlolans (with HHS) Yes
HHS Board Yes
External HHS / Private

Hospltals Yes

Is there any Impact to statewide or
other Health Services. If yes,
please provide dstail.

During this perlod all women presenting for birthing or high risk
antenatal care will be referred/transferred to Cairns Hospital,

Other comments

4 &

uueons!aﬁd
Govertineni




DOH RTI 4736

Endorsement

o
Cleared hy: (Facllity Accountable Officer)

5 e e e A A L e LA AL A4 AR A S b A b e P A AP AR P T T NS R A EAY P A g VA B8 S Ph e 44 SR E Ay by A r e re e e amd p g e A Ev b s

Name Michalle Bombardier!

Position; ‘Acting Director of Nursing and Midwifery, Mareeba Hospital -
ST R ——————————————
bae: | 2b/o9[zomz

Approved by: (Health Service Chief Exsculive)
. TR BT ;&JCrQem‘jp\/C"Lu\}vOD .........................................................
Position Chief Exacutive, Cairns and Hinterland Hosbital Health Service
Ereaalilea BN T e
F e - Yo
........................... S I— Zé{ﬂf/gﬂz;;uh

Please send completed form to csef@health.qld.qov.au

npr

March 2020 — Short Term (less than three m?ﬂ?}}%} Service Level Change Notlfication Forim « 2 -




1ework S rvice Level Ch_a_nge N6:t'|f|cat|on Form

To complete this Form, please refer to the Public Hospitals Clinical Services Capabilify Framework
Notification Process: hitps:/iwww.health.dld.gov.au/clinical-practice/guidelines-procedures/service-

delivery/cscf/hospitais/public

Note: It Is imperative this form is completed and provided to cscf@health.qld.gov.au well In advancé of

the change being implemented.

Hospital and Health Service

Calrns and Hinterland

Facility

Mareeba Hospital

Service (please use the service name
as described In the CSCF module)

Bypass Maternity Services at Mareeba Hospital

Current level

Level 3

' Rewsed temporary level

Leve! 1

Antictpated commencement date

Thursday 29/09/2022 19:00

Anticipated end date

Friday 30/09/2022 18:00

Reason for change

No Medical Qbstetrics staff avallable

Risk mitigation, including

- for other Services where
the revised Service level
doesn't meet all criteria for
the revised level

- referral considerations

All efforts have been exhausted to avoid Level 1 services and
keep existing maternity services at Mareeba Hospital.

Has this change heen
communicated with?

Community Yes
Consumers Yes
Clinicians (with HHS) Yes
HHS Board Yes
External HHS / Private

Hospitals Yes

Is there any impact to statewide or
other Health Services. if yes,
‘please provids detail.

During this period all women presenting for birthing or high risk
antenatal care will be referred/transferred to Cairns Hospital.

Other comments

pi

Queensiand
Governiment




DOH RTI 4736

Endorsement

Cleared by: (Facility Accountable Officer)

Name: Michelle Bombardieri
Posltlon Acting Dlrectc/)/pof Nursing and Midwifery, Mareeba Hospital
;‘Szgnature
'"D'é-t'é': ....................................

Approved by: (Health Service Chief Executive)

Name: Hra-Ghinery p n. e e Vi Wg LLNGOD

Position: Chtef Executive, Cairns and Hinterland Hospital Heaith Service

TR e T A
,1.65{5_: ___________________________

/| 28/09/2022

March 2020 —

Please send completed form to cscf@health,gld.gov.au

Short Term (less than three m?gthsg Service Level Change Notification Form - 2 -
of




Queensland Health

Clinical Excellence Queensland

Temporary CSCF Change Notification Form

This form is limited to a temporary change to a clinical services capability framework (CSCF) service
level. Where the change period will be longer than three months (but not permanent), complete and
submit this form every three months after the initial three-month period (until the change period ends).
For changes that are permanent, please use the Proposed Permanent Change Notification Form.

To complete this form, please refer to the public hospitals CSCF established Motification Process.

Where the provision of a health service has ceased, please describe in detail why the service has
ceased and provide the risk mitigation actions in the below.

This form must be signed by the accountable officer in the facility and the Hospital and Health Service
(HHS) Chief Executive. Once signed, please email to: cscfi@health.gld.gov.au

Note: please complete this form in advance of the implementation of the change (where possible). This
information will be onforwarded to the Office of the Director-General, Queensland Health for noting.

Hospital and Health Service
CQHHS

Facility . .
Biloela Hospital

Service/s to change

(please use the service name as Maternity (Birthing) Services

described in the CSCF module)

Current level 5

2
Notes:

Revised temporary level e Planned birthing has been temporarily suspended at Biloela
Hospital.

e Imminent births will be provided care by the experienced
midwifery team and with emergent medical support to be
provided by the Medical Emergency Team.

Anticipated commencement date .
s Since 25/08/2022

e The provision of safe birthing services as close as possible
to home for mothers and their babies is a priority for the
health service, and Biloela Hospital's birthing service will re-
open when it is appropriately staff to provide a safe and
sustainable seryice.

Anticipated end date

Reason for change «._There is no Anaesthetic cover far Biloela Hospital until' 9

February 2023,

Government



The General Practitioner Anaesthetist at Biloela commenced
emergent leave on 25 August 2022 and has extended that
leave until 28 February 2023.

A locum General Practitioner Anaesthetist has been engaged
from 9 February 2023.

There are no other medical officers available in Biloela with
credentialling for anaesthetics.

There are also other rostering gaps for a General Practitioner
Obstetrician during this period.

Risk mitigation, including

- for other Services where
the revised Service level
doesn’t meet all criteria for
the revised level

- referral considerations

What engagement or
communications have occurred
with the community?

There are no other General Practitioners Anaesthetists
available to cover the roster gap.

Recruitment for locum General Practitioners with
Anaesthetics and, General Practitioners with Qbstetrics, has
been unsuccessful.

The plan is for midwives to assess and, where safe, transfer
women as necessary to Rockhampton, to ensure the safe
provision of care, and then return to Biloela as soon as
possible after the birth.

Midwives continue to provide pre-natal and post-natal care
at Biloela for mothers and their babies.

HSCE presentation to the Consumer and Community
Advisory Committee (CACC).

What engagement or
communications have occurred
with the consumers?

Hospital staff are in contact with all women who are due to
give birth to explain the situation and the Rockhampton
Hospital Obstetric Team is providing telephone support to
clinical staff at Gladstone for any concerns.

What engagement or
communications have occurred
with clinicians impacted?

CE Engages (CE Communication to all staff) - on updates to o
maternity care and commitment to delivering safe obstetric
services across CQHHS.

What engagement or
communications have accurred
with the HHS Board?

HSCE provides maternity updates at the monthly board
meetings.

What engagement or
communications have occurred
with referring public and private
facilities / practitioners?

N/a.

What engagement or
communications have occurred
with other key stakeholders?

The HHS works collaboratively with the QAS and RSQ to
ensure there are strategies and plans in place to safeguard
ongoing patient safety within the community.

Is there any impact to statewide
or other Health Services? If yes,
please provide detail.

No.

Qther comments

Patient Safety and Quality, Clinical Excellence Queenskand, is
engaging with CQHHS regarding the temparary suspension of
birthing services.

A project has commenced to establish a sustainable
obstetric service across CQHHS.

June 2022 - Temporary (less than three months) Change Notification Form - 2 -
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o A Steering Committee meets regularly (fortnightly) to work
on the development of a service framework for the CQHHS
Maternity Care Network.

Endorsement

Cleared by: (Facility accountable officer)

Name:

Monica Seth

Position:

‘Signature:

Approved by: (Health Service Chief Executive)

Name:

Emma McCahon

s [T TP ERIS—— |

“Position:

Health Ser\(ice Chief Executive

Signature:

Date:

June 2022 - Temporary (less than three months) Change Notification Form - 3 -
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DocuSign Envelope I1D: 5TDEESFA-4458-4A27-0EAS-32A17D8B 1402

linical Excellence Queensland

short Term (less than three months) Clinical Services Capability
Framework Service Level Change Notification Form

To complete this Form, please refer to the Public Hospitals -::‘.frmcaf Serwces Capability Framﬂwo.rk
Notification Process: hitps./ : ini

delivery/cscf/hospitals/public

Note: it is imperative this form is completed and provided to cscf@health.qld. gov.au well in advance of
the change being implemented.
[Hospital and Health Service | Cairns and Hinterland
Hﬁdm}r Mareeba Hospital N -
| Service (please use the service name .

as described in the CSCF modul Bypass Maternity Services at Mareeba Hospital

Current level Level 3

Revised temporary level Level 1 T |

Anticipated commencement date | Saturday 05/11/2022 0800 - ]
| Anticipated end date Saturday 05/11/2022 19:00 |
) If{gasnn for change No Medical Obstetrics staff available l

Risk mitigation, including
gt for other Services where
4 the revised Service level All efforts have been exhausted to avoid Level 1 services and

doesn't meet all criteria for | keep existing maternity services at Mareeba Hospital.
the revised level

- referral considerations

Community | Yes
| Consumers Yes
Has this change been Clinicians (with HHS) Yes
h i
CD:'I.'II"I'IIJI"IIE:EItEd with? HHS Board Yes
RS External HHS / Private
Hospitals e

Is there any impact to statewide or
other Health Services. If yes,
please provide detail.

During this period all women presenting for birthing or high risk
antenatal care will be referred/transferred to Caims Hospital.

Other comments

Qum:hnd
Goverr

“
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Endorsement

Cleared by: [Facmty Accountable Officer)

| Name: . Jennifer Fitzsimpons
Pu‘si-tiua:“““ Dlrﬂﬂtﬂr of Num|ng and Mlﬁmfery Mareeba F{'a-spltal ...........................
_S“IEFIE-'[-L.‘I'E S—

Approved by: (Health Service Chief Executwe]

. Name: | Jerem:.r Wellwood
4--—-- e B 5 e e e A —
| Position: Chl&f Executive, Catrns and Hln:arland Hospltal Health Service

| Signature: | Lo T T N -
:_DEt.'-&—--—.--- an .:. Y \‘-_rﬂwmru1? ﬂj_Nnv_zuzz T PP P —

Please send completed form to cscf@health.qld.gov.au

March 2020 - Short Term (less than three months) Service Level Change Notification Form - 2 -
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DocuSign Envelope ID; 3AT200CF-3A0E-4EE4-A12B-008TER4E20FT DOH RTI 4736
Queensland Health

Clinical Excellence Queensland

Temporary CSCF Change Notification Form

This form s limited to a temporary change to a clinical services capability framework (CSCF) service
level. Where the change period will be longer than three months (but not permanent), complete and
submit this form every three months after the initial three-month period (until the change period ends).

For changes that are permanent, please use the Proposed Permanent Change Notification Form.
To complete this form, please refer to the public hospitals CSCF established Notification Process.

Where the provision of a health service has ceased, please describe in detall why the service has
ceased and provide the risk mitigation actions in the below.

This form must be signed by the accountable officer in the facility and the Hospital and Health Service
(HHS) Chief Executive. Once signed, please email to: cscf, ith.ald.

Note: please complete this form in advance of the implementation of the change (where possible). This
information will be onforwarded to the Office of the Director-General, Queensland Health for noting.

Hospital and Health Service
Cairns and Hinterland
Facility
Mareeba Hospital
Service/s to change =
(please use the service name as Reduction in Maternity Services at Mareeba Hospital
described In the CSCF modula)
Current level
Level 3
Revised temporary level
Level 1
Anticipated commencement date
e Sunday 06:00 hours 11/12/2022

Anticipated end date
Sunday 15:00 hours 11/12/2022

Obstetric Locum covering shifts has a medical emergency and
unable to attend placement.

No current staff available to cover,

Reason for change

Risk mitigation, including
- for other SBW":B.E where All efforts have been exhausted to avoid Level 1 services and
the revised Service level koo existl ternit e EM ba H tal
doesn't meet all criteria for P @xisling malernity services at Maree ospital.

the revised level Advertisement has been out for a locum, however, there has

- referral considerations Beenyme interest o dats.

Gawernment

m
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What engagement or

communications have occurred N/A

with the community?

What engagement or Consumers have been notified that there will be no birthing at
communications have occurred Maresba during thi iod

with the consumers? s paict it oo i

What engagement or Clinicians have been consulted and assisted with working
communications have occurred additional shifts to minimize the timeframe of reduction of
with clinicians impacted? services,

What engagement or

communications have occurred Memo for Chief Executive Approval.
with the HHS Board?

What engagement or

communicalions have occurred .

facilities / practitioners?

What engagement or
communications have occurred Memo will be distributed once approved by the Chief Executive,
with other key stakeholders?

Is there any impact to statewide
or other Health Services? If yes,

During this period all women presenting for birthing or high-risk
antenatal care will be referred/transferred to Caims Hospital.

please provide detail.
Other comments
Reduclion in services is for birthing and high-risk antenatal care
anly.
Endorsement

Cleared by: (Facility accountable officer)

Name: Jennifer Fitzsimons
Position: Director of Nursing and Midwifery, Mareeba Hospital
Signature:;
Date; s ML f 27
! [}

Approved by: (Health Service Chief Executive)

Name: Jeremy Wellwood
Position: Chief Executive, Cairns and Hinterland Hospital and Health Service
Signatum: — Ditsc s Siggnad by
Date: )8-Dec-2022
TERIFRARMATIL 1Y
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DocuSign Envelope ID; 3A7209CF-IA0E-4EE4-A12B-99876B4E20F7 DOH RTI 4736

Clinical Excellence Queensland

Temporary CSCF Change Notification Form

L

This form is limited to a temporary change to a clinical services capability framework (CSCF) service
level. Where the change period will be longer than three months (but not permanent), complete and
submit this form every three months after the initial three-month period (until the change period ends).

For changes that are permanent, please use the Proposed Permanent Change Notification Form.

To complete this form, please refer to the public hospitals CSCF established Notification Process.

Where the provision of a health service has ceased, please describe in detall why the service has
ceased and provide the risk mitigation actions in the below.

This form must be signed by the accountable officer in the facility and the Hospital and Health Service
(HHS) Chief Executive. Once signed, please email to: csci@health.qld.qov.au

Note: please complete this form in advance of the implementation of the change (where possible). This
information will be onforwarded to the Office of the Director-General, Queensland Health for noting.

Hospital and Health Service

Caims and Hinterland
Facilily
Mareeba Hospital
Service/s to change
(please use the service name as Reduction in Maternity Services at Mareeba Hospital
described In the CSCF module)
Current level
Level 3
Revised temporary level
Level 1

Monday 07:45 hours 12/12/2022

Anticipated commencement date

Anticipated end date
Tuesday 12:30 hours 13/12/2022

Obstetric Locum covering shifts has a medical emergency and
unable to attend placement.

Mo current staff available to cover.

Reason for change

Risk mitigation, including

- for other Services where All efforts have been exhausted to avoid Level 1 services and

the revised Service level .
doesn't meet all criteria for | @©P eXisting maternity services at Mareeba Hospital,

the revised level Advertisement has been out for a locum, however, there has
- referral considerations | been no interest to date.

Gaweinment

“
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What engagement or

communications have occurred N/A

with the community?

What engagement or 2

aokiiaiadiians lnws-ecomiad Eﬂgﬂ;:g:i E:Ut:hbaanis I;:;iﬁad that there will be no birthing at

with the consumers? 9 i

What engagement or Clinicians have been consulted and assisted with working

communications have occurred additional shifts to minimize the timeframe of reduction of

with cliniclans impacted? services.

What engagement or

communications have occurred Memo for Chief Executive Approval.

with the HHS Board?

What engagement or

communications have occurred "

with referring public and private N/A = No private birthing at this facility.

facilities / practitioners?

What engagement or

communications have occurred Memo will be distributed once approved by the Chief Executive.

with other key stakeholders?

' th;"'“ aﬂy iﬂﬁasc:tﬁlﬁw“s During this period all women presenting for birthing or high-risk

-kl e 4o YeS. | antenatal care will be referred/transferred to Caims Hospital.

please provide detail.

Other comments
Reduction in services is for birthing and high-risk antenatal care
only.

Endorsement

Cleared by: (Facility accountable officer)

Name: Jennifer Fitzsimons
Position: Director of Nursing and Midwifery, Mareeba Hospital
Signature: ¢
Dk & - Thzf22
[
Approved by: (Health Service Chief Executive)
Name: Jeremy Wellwood
Position: Chief Execulive, Cairns and Hinterland Hospital and Health Service
Signalure: (—““""“‘“’f )
.y L“_m” 08-Dec-2022
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8| Docusign Envelope [D; 14F3379F-643B-4ECE-9362-7D01D1BE0CAF

Clinical Excellen

CsC Chaﬁ_ge Notification Form

This form is limited to a temporary change to a clinical services capability framework (CSCF) service
level. Where the change period will be longer than three months (but not permanent), complete and
submit this form every three months after the initial three-month period (until the change period ends).
For changes that are permanent, please use the Proposed Permanent Change Notification Forin.

To complete this form, please refer to the public hospitais CSCF established Notification Process.

Where the provision of a health service has ceased, please describe in detail why the service has
ceased and provide the risk mitigation actions in the below.

This form must be signed by the accountable officer in the facility and the Hospital and Health Service
(HHS) Chief Executive. Once sighed, please email to: cscf@heatth.ald.qov.au

Note: please complete this form in advance of the implementation of the change (where possible). This
information will be onforwarded to the Office of the Director-General, Queensland Health for noting.

Hospital and Health Service ) ,
) Cairns and Hinterland

Fadiit
e Innisfail Hospital

Servicefs to change

{please use the service name as
described in the CSCF module)

Reduction in Maternity Services at Innisfail Hospital

Current lsvel
Level 3

Revised temporary level
Level 1

Anlicipated commencement date
P ally Saturday 08:00 hours 14/01/2023

Anticipated end date
PEEIR Monday 10:30 hours 16/01/2023

No Obstetric medical officer available o roster due to Leave &

Reason for change Maternily Leave.

No current staff available to cover.

Risk mitigation, including

- for other Services where
e revised Semvice level
doesn'tmeet all criteria for
the revised level Advertisement has baen out for a locum, howeyer, there has

bean no interest to date.

All efforis have been exhausted to avoid Level 1 services and
keep existing maternity services at Innisfail Hospital,

- referral considerations

Queensiand
Gaverment
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B Docusign Envelope ID: 14F3379F-643B-4ECE-9362-7D01D1B50CAF [

What engagement or
communications have occurred
with the community?

NIA

What engagement or
communications have occurred
with the consumers?

Consumers have been notified that there will be no birthing at
Innisfall during this period.

What engagement or
communications have occurred
with cliniclans Impacted?

Cliniclans have been consuited and assisted with working
additional shifts to minimize the timeframe of reduction of
services,

What engagement or
coimmunications have occurred
with the HHS Board?

Memo for Chief Executive Approval,

What engagement or
communications have occurred
with referring public and private
facilities / practitioners?

N/A — No private birthing at thfs facility.

What engagement or
communications have occurred
with other key stakeholders?

Memo will be distributed once approved by the Chief Executive,

Is there any impact to statewide
or other Health Services? if yes,
please provide detail.

During this period all women prasenting for birthing or high-risk
antenatal care will be referred/transferred to Cairns Hospital.

Other commaents

Reduction in services is for birthing and high-risk antenatal care
only.

Endorsement

Cleared by: (Facility accountable officer)

Name: Michelle Siater

Position: AlDirector of Nursing Midwifery/Facility Manager, Innisfail Hospital
Signature: Brosdiantdo

Date: M- siga0c7ad90diB-Dec-2022

Approved by: (Health Service Chief Executive)

Name: Jeremy Wellwood
Position: | Chief Executive, Cairns and Hinterland Hospital and Health Service
Signature:
Rater [ 4 o By Ll Sy
| Li e

°
i
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This form is limited to a temporary change to a clinical services capability framework (CSCF) service
level. Where the change period will be fonger than three months (but not permanent), complete and
submit this form every three months after the initiai three-month period (until the change period ends),
For changes that are permanent, please use the Proposed Permanent Change Notification Form.

To complete this form, please refer to the public hospitals CSCF established Nolification Process.

Where the provision of a health service has ceased, please describe in detail why the service has .
ceased and provide the risk mitigation actions in the below.

This form must be signed by the accountable officer in the facility and the Hospital and Health Service
(HHS) Chief Executive. Once signed, please emai to: escf@health.ald.gov.au

Note: please complete this form in advance of the implementation of the change ( where possible). This
information will be onforwarded to the Office of the Director-General, Queensiand Health for noting.

Hospital and Health Service ) _
Cairns and Hinterland

Facility o e
Innisfail Hospital

Service/s to change
(pleaso use the service name as Reduction in Maternity Services at Innisfail Hospital
described In the CSCF module)

Current level

Level 3

Revised temporary level
Level 1

Anticipated commencement date
Saturday 08:00 hours 28/01/2023

Anticipated end date
Monday 08:00 hours 30/01/2023

No Obstetric medical officer available to roster due to Leave &

Reason for change Maternity Leave.

No current staff avallable to cover.

Risk mitigation, including

- for other Services where
the revised Service leyel
doesrt't meet all criteria for
the revised level Advertisement has been out for a locum, however, there has

been no interest to date.

All efforts have been exhausted to avoid Level 1 services and
keep existing mateinity services at innisfall Hospital,

- referral considerations

Queenstand
Governnyent
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What engagement or
communications have occurred NIA
with the community?

What engagement or
communications have occuired”
with the consumers?

Consumers have been notified that there will be no birthing at
innisfail during this period.

What engagement or Clinicians have been consulted and assisted with working
communications have cccurred additional shifts to minimize the timeframe of reduction of
with cliniclans impacted? services.

What engagement or .
communications have oceourred Memo for Chief Executive Approval.
with the HHS Board? :

What engagement or
communications have oceurred
with referring public and private
facilities / practitioners?

N/A - No private birthing at this facility.

What engagement or
communications have occurred Memo will be distributed once approved by the Chief Executive.
with other key stakeholders?

Is there any impact to statewide
or other Heaith Services? If yes,
please provide detall,

During this period all women presenting for birthing or high-risk
antenatal care will be referred/Iransferred to Cairns Hospital,

Other comments
Reduction in services is for birthing and high-risk antenatal care
only.

Endorsement

Cleared by: (Facility accountable officer)

Name: Michelle Slater
Position:; ArDirectoraof 'N“ursing Midwifery/Facility Manager, Innisfail Hospital
Signature: i

---65-{&—"--"»-----" i \—-3!5406744903!'%133(&2022

Approved by: (Hesalth Service Chief Executive)

Name: Jeremy Wellwood
Position: Chief Executive, Cairns and Hinterland Hospital and Health Service
Signatura: '
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Oueansland Health

Clinical Excellence Queensland

Temporary CSCF Change Notification Form

This form is limited to a temporary change to a clinical services capability framework (CSCF) service
level. Where the change period will be longer than three months (but not permanent), complete and
submit this form every three months after the initial three-month period (until the change period ends).
For changes that are permanent, please use the Proposed Permanent Change Notification Form.

To complete this form, please refer to the public hospitals CSCF established Notification Process.

Where the provision of a health service has ceased, please describe in detail why the service has
ceased and provide the risk mitigation actions in the below.

This form must be signed by the accountable officer in the facility and the Hospital and Health Service
(HHS) Chief Executive. Once signed, please email to: cscf@health.gld.gov.au

Note: please complete this form in advance of the implementation of the change (where possible). This
information will be onforwarded to the Office of the Director-General, Queensland Health for noting.

Hospital and Health Service
P Metro North Hospital and Health Service

Surgical, Treatment and Rehabilitation Service ( STARS)

Facility

Servicefs to change
(please use the service name as Radiation Oncology services
described in the CSCF module)

Current level

Revised temporary level
Level 6

Anticipated commencement date
g 9" January 2023

I

Anticipated end date
25 November 2023

The requirement to provide specialised radiation oncology
service - intraoperative radiation therapy (IORT) for 20 patients
as part of a pilot service trial.

This is a prospective observational cohort pilot study, recruiting
Reason for change consecutive eligible patients who provide informed written
cansent.

Primary objective- Evaluation of implementation at STARS.

1. Proportion of patients requiring supplemental whole breast
EBRT (external beam radiation therapy) in patients who

received IORT. G "Eﬁ}
='i=&ﬁ:*"
33 of 227 Dueensland
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2. Tolerability and patient satisfaction - measured using Patient
Reported Outcome Measures (PROMs)

= Breast-Q Questionnaire

= European Organisation for Research and Treatment of
Cancer (EORTC) Quality of Life Questionnaire (QLQ-
C30)

Secondary objectives

1. Safety outcomes - evaluating postoperative
complication rates in WLE + IORT compared to WLE
alone

Description of service technology

Intra-Operative Radiation Therapy (IORT) is a form of
Accelerated Partial Breast Irradiation (APBI) for the treatment of
early stage breast cancer that has been shown to have
equivalent rates of cancer recurrence at 4 years compared to
Whole Breast Irradiation (WBI) with or without a boost in a large
clinical trial. IORT has an established Category 1 CPT
reimbursement code in the United States. A key article in
establishing the efficacy of breast IORT, based on clinical
experience with the 50 kV Zeiss system in the TARGIT trial
Vaidya et al (2010).

Peer reviewed studies have shown a single- fraction radiation
treatment, delivered at the time of breast conserving surgery,
results in similar recurrence rates when compared to External
Beam Radiation Therapy (EBRT).

Clinical process and benefits

Intraoperative Radiation Therapy by Xoft Axxent system
provides clinicians the option to perform radiation therapy in the
operating room at the time of lumpectomy. After the tumour has
been removed, the IORT device is placed within the tumour bed
and radiation is given, such that the breast tissue at highest risk
of disease reoccurrence receive the appropriate dose of
radiation, while sparing adjacent tissue.

Six to eight weeks of daily EBRT post lumpectomy presents
logistical challenges for many patients. This may result in
patients omitting follow up radiation therapy or electing a
mastectomy. IORT procedure can optimise patient compliance
with radiation therapy, as it has been shown to effectively
provide the complete prescribed course of local treatment
delivered at the time of surgery in as little as eight minutes.

1. The IORT is focused on the target tissues alone, with
rapid attenuation of radiation doses to nearby tissues,
sparing-nearby organs such as the heart, lung, skin and
chest wall

2. Reduces the risk of local complications of external beam
whole breast radiotherapy include skin changes
(erythema, telangiectasia, thickening), breast fibrosis,
wound healing problems due to changes in the

June 2022 - Temporary (less than tBéed 28énths) Change Notification Form - 2 -



microvasculature, and lymphoedema.

3. Offering adjuvant radiotherapy as a single session at the
time of the procedure is convenient for patients who find
the time commitments.

4. Increase cost effectiveness compared to external beam
radiation.

Anticipated outcomes for recipients

e Reduced financial, social and time burden with reduced
need to travel for daily EBRT daily for up to 4-6 weeks.

Fewer side effects as the targeted radiation spares irradiating
adjacent tissue.

The IORT pilot at STARS will be including only adult patients
over the age of 50 and not children, therefore Children's
anaesthetic services availability at CSCF Level 3 will not be
required.

A strict inclusion criterion has been determined and agreed upon
by all investigators of the Intraoperative radiotherapy (IORT) for
early breast cancer — a pilot evaluation of implementation,
feasibility, safety, and financial analysis study protocol.

e Technical issues arising during an IORT treatment (e.g.
Risk mitigation, including system faults) will generally require the IORT procedure to

- for other Services where be aborted

the rea.:rised Service level ¢ Pathological analysis of the resected tumour and status of
doesn’t meet all criteria for the resected margins may be difficult to determine in an

thereviead lcvel intraoperative setting, without portable pathology kits.

> AV sk ot s The planning of salvage EBRT treatments may be impacted

and/or complicated by IORT dose delivery.

¢ The verification of dose in-vivo or under clinical conditions
with a phantom is difficult.

Patient treatment with IORT will be subject to informed consent
to the treatment at time of consultation with the radiation
oncologist, and to conditions of the prospective trial being
conducted. The patient consent process will include disclosure
of the radiation risks relating to the treatment and provide an
opportunity to the patient (or representative) to ask questions.

The usual referral process for relevant patients to level 5
palliative care, and other services will remain place.

What engagement or CBCI community engagement committee
communications have occurred )
with the community? Community forum 30/11/22

What engagement or
communications have occurred Community forum planned 30/11/22
with the consumers?

CBCI clinical committee
What engagement or
communications have occurred
with clinicians impacted? Ongoing engagement with STARS clinicians and Executive
team

RBWH clinical meetings
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