ACTION ON ICE
ACTIVITY UPDATE — SECOND YEAR'S IMPLEMENTATION

On 10 February 2018, the Queensland Government
launched Action on ice: The Queensland
Government’s plan to address use and harms
caused by crystal methamphetamine.
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Action on ice includes a suite of 56 initiatives
that contribute to reducing the impact of ice on
the Queensland community through actions
that contribute to reducing supply, demand
and harms.
This update highlights key activity funded and/or
implemented by Government agencies in the second
year of Action on ice and notes additional activity to
September 2020.
While ice remains a drug of concern in the
Queensland community actions will continue to
be taken by all agencies and partners in the nongovernment, private and community-controlled
sectors to reduce its availability and impact
on Queenslanders.

Key implementation activity – Reducing supply of ice

Queensland Police Service

Crime Stoppers

The Queensland Police Crime and Intelligence Command
maintain specialist units across the state to target serious
and organised drug crimes. This includes ten Major and
Organised Crime squads in rural locations that work with
local police and other agencies.

During the second year of Action on ice, and to September
2020, nearly 16,356 intelligence submissions were
generated by the Queensland Police Service from calls to
Crime Stoppers relating specifically to illicit drugs. These
reports resulted in 732 ice-related arrests, 2693 charges
and seizures of methamphetamine to the value
of $1,776,070.

In the second year of Action on ice, and to September
2020, the Queensland Police Service has led a number
of successful operations targeting criminal networks
involved in the production and supply of illicit drugs
including ice. Operations have also focused on rural and
remote communities where ice and illicit drug use has
caused the greatest harm.
Strategies applied have included:
• Targeting identified transport routes for illicit drugs
including ice to regional communities;
• Targeting gangs involved in organised crime including
the supply/production of illicit drugs;
• Targeting emergence and footprint of organised
criminal syndicates involved in ice and other
illicit drugs;
• Targeting economic disruption of organised crime
groups involved in the production and supply of illicit
drugs including ice, restraining and seizing property
suspected to be proceeds of crime; and
• Using a national approach to enforcing criminal drug
laws, emphasising collaboration and partnerships with
law enforcement agencies and other key national and
local stakeholders.
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Crime and Corruption Commission (CCC)
The CCC has continued to use its coercive hearing powers
and investigation and intelligence operations capability
to assist the Queensland Police Service to target criminal
networks involved in the supply of ice and to defeat the
business models that support trafficking of illicit drugs,
including ice.
The CCC has also continued to investigate, restrain and
seek the forfeiture of criminal assets and the proceeds of
unexplained wealth of persons involved in serious crime
related activity, including ice production, trafficking
and supply.
Recovering proceeds of crime is a key prevention strategy
engaged by the CCC because it removes the benefit and
support for organised criminal offending, reduces the
incentive for involvement in illicit markets and disrupts
the business model for that kind of criminal activity by
preventing the reinvestment of profits to support the
ongoing enterprise.
The CCC has also produced a drug commodities guide to
assist law enforcement with up to date information about
market trends, drug prices, and risk assessments for each
of the primary drug markets, including ice.
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Queensland Health

Department of the Premier and Cabinet

Alcohol and other drug treatment services

On 7 October 2018, the Premier launched the Ice Help
Campaign, an information awareness campaign to direct
Queenslanders to accurate, factual and trusted information
about ice and information about how and where to seek
further help and treatment.

New Queensland Health funding of $10 million per annum
continues to support new specialist alcohol and other drug
treatment services across 26 locations in Queensland
deliver counselling, withdrawal management (i.e. detox),
residential rehabilitation and day programs
for Queenslanders.
New treatment services in Rockhampton are commencing
with non-government provider Lives Lived Well opening a
Day Program for young people on 1 June 2020. Land for the
new 42-bed residential and treatment service has been
secured and a contractor engaged for final design and
construction of the new facility. See https://www.health.
qld.gov.au/public-health/topics/atod/services/newresidential-rehabilitation-centre-rockhampton
To September 2020 Queensland Health's Adis 24/7
telephone service responded to an average of 2,653 calls
per month from Queenslanders seeking help for their own
or someone else’s substance use.
In the second year of Action on ice the Adis website
averaged about 3,000 new users per month with a total of
31,842 page-views.
The Queensland Aboriginal and Islander Health Council
(QAIHC) has developed key messages and resources
(including information, worksheets and short animated
videos) for service-provider based brief interventions
with families and young people about methamphetamine
and other drug use. The approach aims to build capacity
in existing, locally based workforces to provide timely
responses to people and communities impacted by
problematic substance use. The resources are themed
Recognising, Responding and Reconnecting within a
framework of Respect. Resources were developed in
partnership with community, sector and clinical experts.
QAIHC is delivering training to embed the resources
initially with services across nine community project
sites in Queensland.

The Ice Help campaign has run over two phases and
centres on an Ice Help website, showcasing video
testimonials of people who have recovered from ice
use, and family members affected by ice, with access to
services and support and trusted and factual information
about the effects of ice.
Results from phase one of the campaign show
overwhelming support with more than 1,023 million views
of the videos in phase one and 3,800 shares. One in
five Queenslanders viewed the Ice Help videos in phase
one, with more than 100,000 people visiting the Ice Help
website, with people staying on the site for an average of
eight minutes.
Results from a second phase of the campaign showed
continuing strong interest and support for factual
information about ice, with over 50,000 views of the
website over the shorter campaign and high engagement
from regional Queenslanders.

Queensland Corrective Services (QCS)
The reduction of crime and re-offending is a core focus of
all the activities, rehabilitation and re-entry programs and
services delivered by Queensland Corrective Services.
QCS has an expanded suite of re-entry services across
Queensland, providing support options to ensure prisoners
are well-prepared for release and supported to be
successful on parole.
QCS also provides access to an expanded number of
substance misuse intervention and services for prisoners
and offenders.
A range of group-based programs and individual
interventions are available at correctional centres and
some community corrections district offices, and are based
on the individual substance related needs of prisoners
and offenders.
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Key implementation activity – Reducing demand for ice

Queensland Mental Health
Commission (QMHC)

Department of Education

The QMHC continues to lead, report on and coordinate
activity to reduce stigma and discrimination for people
experiencing problematic alcohol and other drug use - see
https://www.qmhc.qld.gov.au/research-review/stigmadiscrimination/alcohol-other-drugs-stigma

The Department continues to promote the Alcohol and
Other Drugs Education Program and alcohol and other
drug education as part of schools’ health and wellbeing
education either through the Australian Curriculum or
pastoral care programs.

QMHC engaged the services of the Queensland Injectors
Health Network to deliver a further five Putting Together
the Puzzle Anti-stigma workshops in 2019 in Mackay, Mt
Isa, Cairns, Townsville and Rockhampton.
A total of 172 health professionals and community workers
participated across a total of ten training workshops in
2018 and 2019.
QMHC has completed the Stretch2Engage pilot to
support service provider engagement of people with lived
experience of substance use across seven sites in SouthEast Queensland.
Evaluation showed that organisations increased their
capacity to undertake meaningful engagement with people
who use their services. This in turn led to an increase in
engagement activity.
See https://www.qmhc.qld.gov.au/engage-enable/livedexperience-led-reform/stretch2engage
QMHC is also leading the development of a renewed
Alcohol and Other Drugs plan for Queensland in
consultation with a wide range of stakeholders from across
sectors and communities, families and individuals.
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Key implementation activity – Reducing harms from ice

Queensland Ambulance Service
To support paramedics providing frontline and emergency
care Queensland Ambulance Service has rolled out
mandatory Occupational Safety Training, clinical practice
guidelines, raised awareness against occupational
violence through the No excuse for abuse and Respect our
staff campaigns, explored new technology and information
sharing with key agencies and provided all staff exposed
to occupational violence access to the Priority One staff
support service.

Queensland Health
Queensland Health’s Insight and Dovetail state-wide
workforce training and support services have delivered
67 alcohol and drug (including ice) training workshops
across Queensland in the second year of Action on ice,
attended by 1,169 health professionals. Over the 2-year
period a total of 137 workshops have been attended by
2,189 participants. In addition, between January and
September 2020 a further 39 training and education events
were attended by 893 participants and 990 professionals
completed the Understanding Methamphetamine
e-learning module.
See also www.insight.qld.edu.au and www.dovetail.org.au

Department of Child Safety,
Youth and Women
The Breakthrough for Families program provides face-toface, telephone support and information to the families
and friends of individuals affected by ice and other drugs.
Breakthrough Our Way is designed for Aboriginal and
Torres Strait Islander communities and families.
The program delivers free community education
sessions across Queensland, including in regional and
remote locations.
Families can also access private and confidential
support, information and advice that is tailored to their
family’s unique circumstances and needs as well as
one-on-one support.
Since the program commenced in October 2018 to
December 2019, across Queensland 1000 families
have received support and 2902 people have attended
community education sessions. In addition, since January
2020 over 600 people have received individual support and
over 1000 have attended community education sessions.

Since 1 July 2020 QAIHC has delivered 10 Breakthrough
Our Way workforce training sessions in 10 sites for 107
participants.
Lives Lived Well Logan Family Recovery program provides
residential treatment for families with children under 10
years of age whose parents have problems with drugs
and/or alcohol, particularly methamphetamine. Since
the program commenced it has assisted approximately
72 clients.

Queensland Police Service
Queensland Police Service is on-track with the expansion
of roadside drug testing to reach 75,000 tests by 2020-21
as an important strategy to reduce road crash fatalities,
hospitalisations and drug related harm.

Department of Justice and Attorney-General
Queensland Drug and Alcohol Court (QDAC) provides an
intensive and targeted response to adult offenders with
severe drug and/or alcohol use directly associated with
their offending.
QDAC aims to improve community safety by focusing
on the rehabilitation of offenders so they can integrate
back into the community. Referrals to QDAC are assessed
through a multi-agency process and suitable participants
are sentenced to a Drug and Alcohol Treatment Order as an
alternative to imprisonment.
QDAC relies on an integrated approach by the judiciary
and participating agencies including the Queensland
Police Service, Queensland Corrective Services, Legal Aid
Queensland, Queensland Health and the Department of
Justice and Attorney-General. This ensures participants
receive the necessary supervision and treatment to address
their drug and alcohol use and offending behaviour.
The QDAC program reached capacity in May 2019 with
125 participants either undergoing assessment for,
or sentenced to, a Drug and Alcohol Treatment Order.
Referrals were temporarily closed and reopened in early
2020 before closing again until July 2020 to allow the
program to adequately respond to the impacts of COVID-19.
Monitoring, individual treatment and case management
for participants sentenced to a Drug and Alcohol Treatment
Order continued throughout COVID-19.
In 2019-20, 15 participants graduated from the QDAC
program after successfully reaching the goals for each of
the three phases of the program.
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Key implementation activity – Reducing harms from ice

Court Link is a generic integrated court assessment,
referral and support program. Court Link assists
individuals with health and social needs including drug
and/or alcohol dependency, mental illness, impaired
decision‑making capacity and homelessness or risk
of homelessness. A bail‑based individualised case
management service with judicial monitoring is provided to
participants with moderate to high risk and needs.
Court Link currently operates in eight locations including
Brisbane, Cairns, Ipswich, Southport, Mount Isa,
Caboolture, Redcliffe and Maroochydore. Court Link
was launched in Mount Isa, Caboolture, Redcliffe and
Maroochydore in 2019-20. Court Link participants at
Caboolture, Redcliffe and Maroochydore also have access
to dedicated alcohol and other drugs (AOD) services
delivered by Queensland Health where AOD is identified as
an underlying cause of offending.
Referrals were temporarily closed in early 2020 due to
COVID-19, however case management and support for
participants continued throughout 2019-20. Court Link
referrals recommenced in June 2020.
In 2019–20, Court Link made 126 community referrals
for defendants to receive treatment in the community,
345 participants were placed on the program for case
management and a total of 210 participants completed 12
weeks on case management.

Help and Support
Families and individuals have access to support and
treatment through a range of services across Queensland.

Adis (24/7 Alcohol and Drug Support)
A free, 24/7 anonymous and confidential telephone
information, counselling and referral service for
anyone concerned about their own or someone else’s
alcohol and other drug use, including help to find
appropriate treatment services.
1800 177 833 or www.adis.health.qld.gov.au
Counselling online
A free, 24/7 counselling service for people using
alcohol and other drugs, their family members
and friends.
www.counsellingonline.org.au
Family Drug Support
Help and support for families affected by alcohol and
other drug use.
1300 368 186 (24/7 Support Line)
www.fds.org.au
Breakthrough for Families Queensland
A free program for families affected by ice and other
drugs that provides information, tailored support
and connection to treatment and other services.
The program is delivered in ten locations across
Queensland.
https://www.qld.gov.au/community/getting-supporthealth-social-issue/breakthrough-for-families
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Adis (24/7 Alcohol and Drug Support) can also help
Queenslanders understand and find a treatment service
appropriate to their needs.

Counselling, treatment and referral services
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