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New statewide Adolescent
Extended Treatment Facility
Commitment: To design and build a 10-15 bed facility in southeast Queensland providing medium-term care (up to six months) including the integration of vocational/educational programs for
adolescents primarily aged 13-18 years with severe and complex mental health issues, in-line with the speciﬁcations made in the Barrett Adolescent Centre Commission of Inquiry Report:
Recommendation 4.
Two areas of focus: development of a model of service (MOS) and building the facility. Both are being co-designed in partnership with Department of Education and Training (DET) and consumers/carers
including those with direct experience with the former Barrett Adolescent Centre, with support of Health Consumers Queensland (HCQ). Oversight is provided by the Implementation Steering Committee
which includes project partners and additional interdepartmental representation.

Model of Service Development for Adolescent Extended
Treatment Facility (AETF)
Process led by Department of Health. Partners: DET, HCQ, consumers, and carers, Hospital and
Health Services.

Building the facility - Concept to design
August – September 2016
Site options analysis

October - November 2016
Three stakeholder workshops were held in Brisbane, attended by approximately 30 participants
(about half from HHSs and half carers and consumers) plus additional DET reps.

After investigating 16 potential sites, in October 2016 the State Government
announced the AETF would be built at The Prince Charles Hospital in Brisbane,
on a hospital campus as recommended by the Inquiry.

October 2016 – April 2017
Workshops informed development of preliminary MOS in December 2016 which was released on
youth mental health website for public comment January 2017.

March 2017
Feedback from website consultation summarised in Thematic Analysis. Draft report regarding
Rec 3 provided by Queensland Centre for Mental Health Research, which reviewed current
long-term treatment programs and how their eﬀectiveness can be evaluated. Recommendation
3 ﬁndings and Thematic Analysis informed development of Initial MOS.

April 2017
Reviewer engaged to complete external review of Initial MOS.

Business case development
Overseeing and directing activity
Leading implementation and coordinating stakeholder input from concept to
design to inform development of the detailed business case and funding
requirements.
Extensive consultation
Consulted with health consumers and families of the former Barrett
Adolescent Centre, government agencies, Hospital and Health Services, and
external consultants to incorporate lived experience, clinical, education and
infrastructure expertise.
Co-design
Consisted of stakeholder interviews, working groups, infrastructure co-design
workshops and external peer review. Used to collaboratively consult design
development, to critique and validate the outcomes and to address
requirements of the design process.

May 2017
Final external review report received and ﬁndings used to inform Reviewed MOS.

June 2017
Awaiting input from Recommendations 5 and 6 and outcomes of further Indigenous and rural
and remote consultations.
MOS will continue to undergo revisions based on integration of feedback and the continual
review of its eﬀectiveness.

Expanding services
Establishment of the AETF aligns with Government policy – Connecting care to
recovery 2016-2021 enhancement of adolescent extended treatment services
including the new Step Up Step Down Units and Day Programs.

Late 2017
Construction early works to commence.
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Government Response
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to the Barrett Adolescent Centre Commission of Inquiry (BAC COI)
Establishment

Final report

On 16 July 2015 the Queensland
Government established a Commission of
Inquiry (COI) into the closure of the Barrett
Adolescent Centre (BAC), appointing the
Honourable Margaret Wilson QC as
Commissioner.

On 24 June 2016 the Honourable Margaret
Wilson QC, Commissioner, provided the
final Commission Report to the Premier of
Queensland.

Report and
Government Response

Implementation
The Department of Health was appointed to
lead the implementation of the Government
response. A detailed implementation plan
was developed and endorsed by
Government.

The Government response to the BAC COI
Report, publicly released on 18 July 2016,
accepted all six recommendations in
principle.

Implementation Team and Steering Committee formed: August 2016
A Commission of Inquiry Implementation Team was established in the Mental Health Alcohol and Other Drugs Branch, Department of Health. The Commission of Inquiry Implementation Steering Committee was established to oversee implementation of the Queensland
Government Response to the six recommendations in the BAC COI Report. It first met on 30 August, 2016. It is chaired by Dr John Wakefield, Deputy Director-General, Clinical Excellence Division, Department of Health as the project sponsor with executive level representation
from:
• Relevant Department of Health Divisions including Mental Health Alcohol and Other Drugs Branch (MHAODB)

• Department of Education and Training (DET)

• Four Hospital and Health Services (HHS)

• Department of Communities, Child Safety and Disability Services (DCCSDS)

• Department of the Premier and Cabinet (DPC)

• Two consumer and two carer representatives.

State-wide
Communication
included:

12 x Youth Mental Health Forums held
throughout May and June, 2017,
attended by a broad range of service
providers, carers, consumers and
members of the public.

Recommendation 1
Review delivery of statewide services /
progress of Hunter Review

Report from independent review
undertaken by Pricewaterhouse
Coopers has been completed and
provided to the Steering Committee.

Purpose:

Recommendation 2 Recommendation 3 Recommendation 4
Review service agreements with
non-government organisations

Models of service and evaluation

An assessment of the quality, safety
and performance standards of funded
service providers has been completed
by Quality Innovation Performance
Consulting Pty Ltd (QIP).

Queensland Centre for Mental Health
Research were engaged to complete a
review of:

• Evaluation frameworks

1. Provide updates on Implementation
of Government response to the
recommendations made by the
BAC COI.

Research supports need for
comprehensive integration and range
of services, with evaluation to be
multi-level.

2. Provide opportunity to contribute
to conversation about model of
service for Adolescent Extended
Treatment Facility (AETF) and
continuum of mental health
services for adolescents and
young people.
3. Learn about the role of
carers/consumers and
Department of Education and
Training are playing in the
implementation of the Government
response.

• Existing treatment programs

Completed

The final report is due to the
Department in June 2017

Completed

Build new state-wide Adolescent
Extended Treatment facility

New facility to be built on The Prince
Charles Hospital campus.
Building works expected to commence
late 2017.
Facility will include integrated
vocational/educational training
programs.
Model of service informed by current
research and wide consultation
including consumers and carers.
Business case and funding submission
progressed in April 2017

Recommendation 5 Recommendation 6
Transition and alignment between
adolescent and adult mental health
services

Identification and management of dual
diagnosis patients (mental health
illness and intellectual disability)

Health Outcomes International (HOI)
were appointed as independent
consultants to undertake the following
tasks:
• Literature review completed on
contemporary service models and
transition pathways.
• Service mapping (gaps, innovations,
service models) completed.
• Focus groups throughout May and
June (service and consumer
perspectives).

Service mapping data exercise
undertaken to profile of prevalence of
children and young people who meet
criteria for both an intellectual
disability and mental illness.

Final report to be provided by
30 June 2017

Final report to be provided by
30 June 2017

The continuum of mental health services for adolescents and young people will be enhanced by the building of the state-wide Adolescent Extended Treatment Facility. Transitions will be enhanced
between adolescent and adult services. Evaluation frameworks will be embedded in models of service.

Informing the future of mental health services for adolescents and young people in Queensland
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