
1. Overpayments activity in pay period PP15_1516

Overpayments recovered $731,593 from 4,373

Amount staff

Overpayment agreements made $447,608 with 1,007

Amount staff

Overpayments identified $477,189 from 1,579 with 1,606

Amount staff Loans Created

2. Outstanding overpayments

Current Staff 34,380

Salary Overpayments $41,944,499

Amount

Interim Cash $3,638,641

Amount

Former Staff 10,795

Salary Overpayments $21,444,412

Amount

Interim Cash $2,361,017

Amount

3. Historical overpayments profile

4. Recovery progress - year to date
$14,184,675

Recovered in FY15/16

5. Key overpayments performance indicators

88.7%
Target : 75%

Percentage of repayments commenced within four pay 
periods of overpayment notification

85.7%
Target : 75%

Percentage of eligible overpayments repaid within six 
pay periods of overpayment notification.

$10,805 paid to 20 staff
Target : $0 

Nett amount paid to terminating staff who have an 
outstanding payroll debt

Change in overpayment balance

$254,404 reduction

Future repayments agreed

$6,840,811
Value of overpayments agreed but not yet repaid

Unresolved overpayments

$62,547,759
Value of overpayments not subject to a repayment 

agreement

- =

Overpayments balance

$69,388,569
Total value of overpayments currently owed
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1. Overpayments activity in pay period PP21_1516

Overpayments recovered $930,545 from 4,971

Amount staff

Overpayment agreements made $600,775 with 1,647

Amount staff

Overpayments identified $685,085 from 1,831 with 1,850

Amount staff Loans Created

2. Outstanding overpayments

Current Staff 34,008

Salary Overpayments $41,051,779

Amount

Interim Cash $3,545,223

Amount

Former Staff 10,768

Salary Overpayments $20,945,706

Amount

Interim Cash $2,301,685

Amount

3. Historical overpayments profile

4. Recovery progress - year to date
$20,054,477

Recovered in FY15/16

5. Key overpayments performance indicators

85.6%
Target : 75%

Percentage of repayments commenced within four pay 
periods of overpayment notification

88.2%
Target : 75%

Percentage of eligible overpayments repaid within six 
pay periods of overpayment notification.

$10,067 paid to 31 staff
Target : $0 

Nett amount paid to terminating staff who have an 
outstanding payroll debt

Change in overpayment balance

$245,460 reduction

Future repayments agreed

$6,469,590
Value of overpayments agreed but not yet repaid

Unresolved overpayments

$61,374,802
Value of overpayments not subject to a repayment 

agreement

- =

Overpayments balance

$67,844,393
Total value of overpayments currently owed
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Date:     29 July 2016 
Action Item No.    28-03 
Title:     Response to salary overpayment proposal 
Action Officer:   Philip Hood, Executive Director 
Responsible Branch/Unit:  Payroll Portfolio, Health Support Queensland 
Attachments:   Salary overpayment proposal 

Recommendation 

It is recommended that the Audit and Risk Committee note the Payroll Portfolio’s response to the salary 

overpayment proposal. 

Key Points 

Payroll Portfolio has considered the salary overpayment proposal submitted to the Audit and Risk 

Committee by Mr Ken Brown, Independent and External Member at the meeting of 6 May 2016 

(Attachment 4). The following table details the Payroll Portfolio’s responses: 

Proposal Payroll Portfolio response 

1. New overpayments 

 Recognised and recovered 
by Hospital and Health 
Services (HHSs) 

Accepted The 2016-17 Employee Loans Report (Attachment 2, the Report) 
proposes that a ‘line in the sand’ approach for recognising new 
overpayments is implemented by 1 July 2017 to drive an increase 
in accountability in areas that cause approximately 70 per cent of 
new overpayments. This proposal is subject to consultation with 
HHSs. 

2. Former staff historic 
overpayments 

 Recognised and recovered 
by the Department of 
Health (the department) 

Accepted The Report (Attachment 2) proposes that former staff historic 
overpayments remain the sole responsibility of the department 
into the future. 

3. Current staff historic 
overpayments 

 Historic overpayments are often complex in nature and require 
advanced payroll knowledge and experience to analyse and 
explain. They cannot be likened to any ‘ordinary’ debt, such as an 
outstanding speeding fine. 

Payroll Portfolio already has systems and controls in place to 
ensure efficient, effective and economical management occurs in 
accordance with legislation and policy. This can be demonstrated 
by a net recovery of $0.4 million p.a. per case manager as a 
direct result of recovery actions undertaken by PRS. 

In contrast, Payroll Portfolio remains of the view that HHSs do not 
have the requisite capability and systems in place to assume 
responsibility for any case management and recovery actions. 

For this reason, the Report (Attachment 2) proposes that the 
recovery and recognition of historic overpayments remain the 
responsibility of the department. 

 under agreement: 
recognised and recovered 
by the department 

Accepted 

 Not under agreement:  

– recognised by the 
Department (including 
approval of write-offs) 

Accepted 

– recovered by HHS (50% 
commission) 

Not accepted 

Audit and Risk Committee ACTION ITEM 28-03 
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Audit and Risk Committee - 2 - 
 

Proposal Payroll Portfolio response 

4. Loans 

 Recognised and recovered 
by HHS 

Not accepted Payroll Portfolio does not consider there would be any benefit to 
transferring responsibility for recognising and recovering loans 
from the department to HHSs. As discussed in section 2.3.2 of 
the Report (Attachment 2), loans are not recoverable until 
separation and the department has systems and controls in place 
to ensure efficient, effective and economical management of 
these outstanding amounts. 

5. Relationship 

 Responsibilities to be 
established in writing. 

Accepted Payroll Portfolio continues to acknowledge that a partnership is 
required with HHSs to effectively manage and recover 
outstanding overpayments, particularly with respect to amounts 
owed by current staff. For this reason, the Report (Attachment 2) 
proposes a number of initiatives to support a clarification of 
responsibilities including validating roles and responsibilities and 
implementing quarterly performance reporting. 
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1. Overpayments activity in pay period PP27_1516

Overpayments recovered $1,045,637 from 4,983

Amount staff

Overpayment agreements made $720,449 with 1,709

Amount staff

Overpayments identified $600,513 from 1,656 with 1,673

Amount staff Loans Created

2. Outstanding overpayments

Current Staff 33,494

Salary Overpayments $40,030,914

Amount

Interim Cash $3,414,775

Amount

Former Staff 10,757

Salary Overpayments $20,516,044

Amount

Interim Cash $2,257,860

Amount

3. Historical overpayments profile

4. Recovery progress - year to date
$26,297,108

Recovered in FY15/16

5. Key overpayments performance indicators

86.6%
Target : 75%

Percentage of repayments commenced within four pay 
periods of overpayment notification

85.4%
Target : 75%

Percentage of eligible overpayments repaid within six 
pay periods of overpayment notification.

$7,351 paid to 24 staff
Target : $0 

Nett amount paid to terminating staff who have an 
outstanding payroll debt

Change in overpayment balance

$445,125 reduction

Future repayments agreed

$5,863,421
Value of overpayments agreed but not yet repaid

Unresolved overpayments

$60,356,172
Value of overpayments not subject to a repayment 

agreement

- =

Overpayments balance

$66,219,593
Total value of overpayments currently owed

Payroll Portfolio | Payroll Services | Business Reporting  - Confidential Draft 29/06/2016 Page 1 of 1 
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Payroll Portfolio 
 
 
 
 

Audit and Risk Committee 
Meeting Date: 29 July 2016 

Agenda item:  10 – Overpayments update 

Presented by: Philip Hood, Executive Director, Payroll Portfolio 

Attachments:  1. Overpayments Dashboard PP27_1516 

   2. 2016-17 Employee Loans Report 

3. Action 28-03: Response to salary overpayment proposal 

4. Salary overpayment proposal 
 

Recommendations 

It is recommended that the Audit and Risk Committee: 

 Note the update on the status of overpayments and loans management and recovery. 

 Note the 2016-17 Employee Loans Report (Attachment 2). 

 Note the Payroll Portfolio’s response to the salary overpayment proposal (Attachment 3). 

Headline issues 

 

Note: Headline issue numbers align to correspondence detail in the update below.
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Audit and Risk Committee - Overpayments update (Payroll Portfolio) - 2 of 3 - 
 

Overpayment and interim cash overview (as at 19June 2016) 

1. The outstanding balance is continuing to decline at a steady rate and is $66.22 million compared to 

$67.84 million as at 27 March 2016. Of this amount, $22.77 million is owed by former staff, compared 

to $23.25 million as at 27 March 2016 (Attachment 1, section 2). 

 Taking into account committed repayment plans worth $5.86 million, the unresolved overpayment 

balance is now $60.36 million, compared to $61.37 million as at 27 March 2016 (Attachment 1, 

section 2). 

2. A total of $26.30 million in overpayments was recovered in the 2015-16 financial year, exceeding the 

full year recovery target of $24.10 million (Attachment 1, section 4). The 2016-17 recovery target has 

been set at $22.6 million. 

3. Recovery for over 86 per cent of new overpayments commences within two months of identification, 

with over 85 per cent fully recovered within three months of identification (Attachment 1, section 5). 

Pay date change and corporate loans overview (as at 19 June 2016) 

 Pay Date Change and Corporate Loans are recoverable upon separation of employment. 

4. The outstanding balance owed by former staff is $2.80 million. Taking into account committed 

repayment plans worth $1.48 million, the unresolved balance is $1.32 million. 

 Loans still owed by former staff are included in debt recovery activity. 

 The outstanding balance owed by current staff is $74.31 million, with $5.60 million under a repayment 

agreement. The remaining $68.71 million will be recovered on separation. 

Overpayment identification, prevention and management 

5. Approximately $0.60 million in overpayments were identified on pay date 29 June 2016 

(Attachment 1, section 1). This equates to approximately 0.35 per cent of the net pay run. Since Pay 

Date Change in October 2012, the average identification rate has been approximately 

$0.6 million/pay period. 

6. Australian Receivables Limited (ARL) continue to provide debt collection services to the Department 

of Health (the department). As at 19 June 2016: 

– $4.79 million in overpayments and loans owed by 1,668 former staff have been referred to ARL. 

– A 17.3 per cent success rate (based on amount recovered) is currently being achieved. 

Considering future committed repayments, ARL’s resolution rate is 23.4 per cent. 

– $0.83 million has been recovered by ARL, with approximately 6.9 per cent in commissions paid. 

7. The contact campaign recommended in the 2015-16 Employee Loans Report is continuing. As at 

19 June 2016, 1,054 current and former staff have been contacted: 

– 155 (14.7 per cent) have entered into a repayment agreement 

– 206 (19.5 per cent) are currently in the case management process 

– 15 (1.5 per cent) have been issued a final notice 

– 57 (5.4 per cent) have been referred to ARL for further action. 

– 621 (58.9 per cent) have not yet contacted Payroll Recovery Services (PRS) and not yet been 

issued a final notice. 

 The focus of this contact campaign is in relation to current and former staff with overpayments 

identified prior to 1 July 2011. The outcomes of this campaign have been used as a basis to reassess 

the impairment calculations in relation to overpayments identified between March and December 

2010 for the department’s 2015-2016 financial statements. 
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Audit and Risk Committee - Overpayments update (Payroll Portfolio) - 3 of 3 - 
 

8. At the request of the Executive Director, Payroll Portfolio, Internal Audit undertook a review of PRS’s 

general ledger reconciliation processes to consider whether it is consistent with the principles outlined 

in the department’s General Ledger Reconciliation Framework and Guideline (16HSQ03). Only one of 

the two medium findings related directly to issues within the control of Payroll Portfolio. PRS is on 

track to complete remedial actions within target implementation dates. 

 In the period 28 April to 19 June 2016, $158,002 has been waived or written off: 

Reason # Employees Total Value 

Deceased estates 1 $2,000 

Terminal illness 1 $2,118 

Bankruptcy 21 $4,490 

Legally unrecoverable 1 $49,222 

Recovery is commercially unviable 6 $2,532 

Other
1 

59 $97,640 

Total 89 $158,002 

1 
Other includes cases where overpayments were unable to be evidenced or other exceptional circumstances where the 

Manager, Payroll Recovery Services recommended that a waiver was the only efficient course of action. 

2016-17 Employee Loans Report 

9. The purpose of the 2016-17 Employee Loans Report (Attachment 2) is to: 

 provide an overview of the current status of loans and overpayments owed by current and former staff 

 report on the progress of the recommendations of the 2015-16 Employee Loans Report 

 report on the progress of objectives, actions and milestones detailed in the Employee Overpayments 

Action Plan 2012-16  

 identify issues related to overpayment and loans management and recovery that should be 

considered and 

 recommend objectives, actions and milestones to guide management and recovery of overpayments 

in 2016-18. 

The Manager, PRS has consulted with departmental stakeholders during the preparation of this report, 

including Payroll Portfolio, HR and Finance Branches. Further, the Report has been endorsed by the 

Overpayment Review Group and approved by the Chief Executive Officer, Health Support Queensland. 

It is recommended that the Audit and Risk Committee note the 2016-17 Employee Loans Report and its 

five key recommendations: 

 Undertake proactive contact campaigns for current and former staff in high risk priority groups. 

 Review and streamline processes for preventing and managing defaults on repayment agreements. 

 Review HR Policy C48 Overpayments. 

 Undertake an overpayment awareness campaign to increase the rate of recovery from current staff. 

 Enhance Hospital and Health Services accountability by implementing a line in the sand approach 

to transition responsibility for recognising new overpayments in financial statements from the 

department to Hospital and Health Services. 

 Document details 

Version: 1.0 

Author: Dylan Adams 

Position: Manager, PRS 

Telephone:           
Date: 12 July 2016 

Submitted through: 

Name: Philip Hood 

Position: Executive Director, Payroll Portfolio 

Telephone:           
Date: 12 July 2016 

Cleared by: 

Name: Gary Uhlmann 

Position: Chief Executive Officer HSQ 

Telephone:  

Date:  
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Payroll Portfolio 
 
 
 
 

Audit and Risk Committee 
Meeting Date: 24 August 2016 

Agenda item:  10 – Overpayments update 

Presented by: Philip Hood, Executive Director, Payroll Portfolio 

Attachments:  1. Overpayments Dashboard PP01_1617 
 

Recommendations 

It is recommended that the Audit and Risk Committee: 

• Note the update on the status of overpayments and loans management and recovery. 

Headline issues 

Note: Headline issue numbers align to correspondence detail in the update below.
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Audit and Risk Committee - Overpayments update (Payroll Portfolio) - 2 of 3 -
 

Overpayment and interim cash overview (as at 3 July 2016) 

1. The outstanding balance is continuing to decline at a steady rate and is $66.10 million compared to 

$66.22 million as at 19 June 2016. Of this amount, $22.71 million is owed by former staff, compared 

to $22.77 million as at 19 June 2016 (Attachment 1, section 2). 

• Taking into account committed repayment plans worth $6.04 million, the unresolved overpayment 

balance is now $60.06 million, compared to $60.36 million as at 19 June 2016 (Attachment 1, section 

2). 

2. A total of $0.89 million in overpayments has been recovered in the 2016-17 financial year to date, on 

tract to exceed the full year recovery target of $22.60 million (Attachment 1, section 4).  

3. Recovery for 88 per cent of new overpayments commences within two months of identification, with 

over 89 per cent fully recovered within three months of identification (Attachment 1, section 5). 

Pay date change and corporate loans overview (as at 3 July 2016) 

• Pay Date Change and Corporate Loans are recoverable upon separation of employment. 

4. The outstanding balance owed by former staff is $2.71 million. Taking into account committed 

repayment plans worth $1.40 million, the unresolved balance is $1.30 million. 

• Loans still owed by former staff are included in debt recovery activity. 

• The outstanding balance owed by current staff is $72.92 million, with $5.63 million under a repayment 

agreement. The remaining $67.29 million will be recovered on separation. 

Overpayment identification, prevention and management 

5. Approximately $0.84 million in overpayments were identified on pay date 13 July 2016 (Attachment 1, 

section 1). This equates to approximately 0.4 per cent of the net pay run. In the 2015-16 financial 

year, the average identification rate was approximately $0.7 million/pay period. 

6. Australian Receivables Limited (ARL) continue to provide debt collection services to the Department 

of Health (the department). As at 5 August 2016: 

– $5.10 million in overpayments and loans owed by 1,736 former staff have been referred to ARL. 

– A 17.6 per cent success rate (based on amount recovered) is currently being achieved. 

Considering future committed repayments, ARL’s resolution rate is 23.2 per cent. 

– $0.90 million has been recovered by ARL, with approximately 6.8 per cent in commissions paid. 

7. Payroll Recovery Services is continuing to undertake a proactive contact campaign. As at 5 August 

2016, 1,928 current and former staff have been contacted: 

– 221 (11.5 per cent) have entered into a repayment agreement 

– 311 (16 per cent) are currently in the case management process 

– 199 (10.3 per cent) have been issued a final notice 

– 88 (4.6 per cent) have been referred to ARL for further action. 

– 1198 (62.1 per cent) have not yet contacted Payroll Recovery Services (PRS) and not yet been 

issued a final notice. 

• The focus of this contact campaign is in relation to current and former staff with overpayments 

identified prior to 1 July 2011. The outcomes of this campaign have been used as a basis to reassess 

the impairment calculations in relation to overpayments identified between March and December 

2010 for the department’s 2015-2016 financial statements. 

8. At the request of the Executive Director, Payroll Portfolio, Internal Audit undertook a review of PRS’s 

general ledger reconciliation processes to consider whether it is consistent with the principles outlined 

in the department’s General Ledger Reconciliation Framework and Guideline (16HSQ03). Only one of 
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the two medium findings related directly to issues within the control of Payroll Portfolio. PRS is on 

track to complete remedial actions within target implementation dates. 

• In the period 20 June to 3 August 2016, $14,088 has been waived or written off: 

Reason # Employees Total Value 

Deceased estates 0 $0 

Terminal illness 0 $0 

Bankruptcy 2 $9,156 

Legally unrecoverable 0 $0 

Recovery is commercially unviable 3 $3,532 

Other
1 

3 $1,400 

Total 8 $14,088 

1 
Other includes cases where overpayments were unable to be evidenced or other exceptional circumstances where the 

Manager, Payroll Recovery Services recommended that a waiver was the only efficient course of action. 

Document details 

Version: 1.0 

Author: Dylan Adams 

Position: Manager, PRS 

Telephone:           
Date: 4 August 2016 

Submitted through: 

Name: Philip Hood 

Position: Executive Director, Payroll Portfolio 

Telephone:           
Date: 5 August 2016 

Cleared by: 

Name: Gary Uhlmann 

Position: Chief Executive Officer HSQ 

Telephone:  

Date: 9 August 2016 
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Payroll – overpayments update 

 2016-17 FY to 
14/08/2016 

2015-16 FY 2014-15 FY 

Overpayments owed by current staff $43.0M $43.5M $48.8M 

Overpayments owed by former staff $22.7M $22.7M $26.1M 

Total overpayments balance $65.7M $66.2M $74.9M 

Future repayments agreed $6.0M $5.9M $6.5M 

Unresolved overpayment balance $59.7M $60.3M $68.4M 
    

Overpayment recovery (Note 1) 

Total amount recovered (during period) $3.8M $26.3M $27.4M 

Annual recovery target (for financial year) $22.6M $24.1M $25.7M 

Percentage of repayments commenced within four pay periods 
of overpayment notification 

85.9% 86.6% 87.0% 

Percentage of eligible overpayments repaid within six pay 
periods of overpayment notification 

88.3% 85.4% 84.3% 

    

Waivers and write-offs (Note 2) 

Overpayments written-off as legally unrecoverable $0.01M $0.49M $0.08M 

Overpayments waived as commercially unviable to pursue <$0.01M $0.01M $0.07M 

Overpayments waived in other exceptional circumstances $0.01M $0.58M $0.08M 

Total amount waived or written-off $0.02M $1.08M $0.23M 
    

Overpayment identification (Note 3) 

Average number of overpayments identified per pay period  1,476 1,696 1,568 

Average value of overpayments identified per pay period $0.8M $0.7M $0.7M 

Value of overpayments as a percentage of net pay run 0.44% 0.38% 0.39% 
    

Percentage of correct on time pays actual 96.8% 96.2% 96.9% 

Percentage of correct, on time pays target 97.0% 97.0% 98.5% 
    

Debt collection referrals (22 January 2014 to 26 August 2016) (Note 4) 

Number of former employees referred 1,751 

Total value outstanding by former employees referred $5.17M 

Value resolved (i.e. repayment agreement negotiated by Australian Receivables Limited) $1.20M 

Value resolved as a percentage of total value referred 23.3% 

Value already recovered $0.93M 

Value already recovered as a percentage of the total value referred 18.0% 

Commission paid (per cent of amount recovery) 6.9% 

DG Briefing 
29 August 2016

Pay Period 4
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1. Overpayment recovery 

� Queensland Health is on track to exceed the full year recovery target of $22.6M by over $2.0M 

� Payroll Recovery Services has recently negotiated repayment of the largest outstanding overpayment, 

totalling over $125,000. This amount had been outstanding since 2008. No contact had occurred with the 

former staff member until Australian Receivables Limited located them in England. Within a month of re-

engaging the former staff member, a repayment plan was successfully negotiated ($1,000/month over 10 

years) by a case manager. 

� The remaining overpayments which are not fully repaid within six pay periods continue to be recovered 

until fully resolved and/or are case managed on an individual basis. 

2. Waivers and write-offs 

� In accordance with the Employee debt waiver and write-off guidelines, overpayments are waived or 

written-off where Queensland Health is legally unable to pursue recovery (e.g. bankruptcy), it would be 

commercially unviable to pursue recovery (e.g. unable to locate former staff member), or in other 

exceptional circumstances (e.g. death or terminal illness). 

� The increase in amount waived and written-off in the 2015-16 financial year is the result of a bulk waiver 

and write-off, approved by the Director-General in December 2015, of approximately $1.0M in 

outstanding overpayments where recovery was no longer legally possible or commercially viable to 

pursue due to a small outstanding balance. It is expected that the total amount waived or written-off 

during the current financial year will return to a level similar to that in the 2014-15 financial year. 

3. Overpayment identification 

� The increase in average value of overpayments identified per pay period can be attributed to prior 

financial year overpayments being identified early in the new financial year. A return towards the 

2015-16 average value of overpayments identified per pay period is expected, and can be demonstrated 

by the reduction from $0.9M per pay period in pay period 3 to $0.8M per pay period in pay period 4. 

4. External debt recovery 

� Australian Receivables Limited (ARL) undertakes location search and collection services on behalf of 

Queensland Health in relation to former staff.  

� Where ARL successfully locates a former employee, Payroll Recovery Services attempts to engage with 

them in the first instance. 

� Former staff are only referred to ARL for debt collection where they refuse to engage with a case 

manager or default on repayment agreements. 

Integrated Workforce Management project update 

� No change to last update provided on 8 August 2016. 
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Payroll Update as at 22 August 2016 

Overpayments as at Pay period 03 

 
31/7/16 

Pay period 03 
30/6/16 

Full year 
30/6/15 

Full year 

Current staff  $43.3M $43.5M $48.8M 

Former staff $22.7M $22.7M $26.1M 

Total overpayments balance $66.0M $66.2M $74.9M 

    

Future repayments agreed $6.1M $5.9M $6.5M 

Unresolved overpayment balance $59.9M $60.3M $68.4M 

    

Annual recovery to date $2.8M $26.3M $27.4M 

Annual recovery target $22.6M $24.1M $25.7M 

    

Average overpayments identified 
per pay period 

1,401 

 

1,696 

 

1,568 

Average total value overpayments 
identified per pay period  

$0.9M 

 

$0.7M 

 

$0.7M 

As a percentage of net pay run 0.46% 0.38% 0.39% 

    

Percentage of correct on time pays 
actual 

96.7% 96.2% 96.9% 

Percentage of correct, on time 
pays target 

97.0% 97.0% 98.5% 

    

Percentage of repayments 
commenced within four pay 
periods of overpayment 
notification 

88.4% 86.6% 87.0% 

Percentage of eligible 
overpayments repaid within six 
pay periods of overpayment 
notification 

88.0% 85.4% 84.3% 

DG Briefing 
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Notes: 

The increase in average total value of overpayments identified per pay period can be 

attributed to prior financial year overpayments being identified early in the new financial 

year. A return towards the 2015-16 average total value is expected. 

Waivers and write-offs 

1. In accordance with the Employee debt waiver and write-off guideline, overpayments are 

waived or written-off where Queensland Health is legally unable to pursue recovery (e.g. 

bankruptcy), it would be commercially unviable to pursue recovery (e.g. unable to locate 

former staff member), or in other exceptional circumstances (e.g. death or terminal 

illness).  A table of write-off’s will be provided in the next update. 

External debt recovery 

2. Australian Receivables Limited (ARL) undertakes location search and collection services 

on behalf of Queensland Health (in relation to former staff only). Where ARL 

successfully locates a past employee, PRS attempts to engage with them in the first 

instance. Former staff are only referred to ARL for debt collection where they refuse to 

engage with a case manager or default on repayment agreements.  

3. As at 15 August 2016, 1,747 former employees, collectively owing $5.15M, have been 

referred to ARL for debt collection since 22 January 2014 (start of the pilot). ARL have 

negotiated repayment of 23.4 per cent of this amount, with 17.8 per cent ($0.92M) 

already recovered (6.9 per cent commission paid). 

Integrated Workforce Management Project update 

4.  The Integrated Workforce Management (IWFM) project will address the final 

outstanding project (Electronic Rostering) which was identified in the KPMG Review of 

the Queensland Health Payroll System. 

5. The IWFM pilot stage is continuing, with the testing of the technology solution in the 

latter stages and local change management activities nearing completion in readiness 

for training. The first pilot is currently on track for an October 2016 go-live. 

6. Hospital and Health Services pre-requisite work has commenced. 

 

DOH-DL 16/17-007

RTI
 R

el
ea

se

RTI Document No. 59



3 | P a g e  

 

7. The scope for Pilot 2 has been approved by the project board. It includes a selection of 

Metro North HHS organisational units consisting of: 

o Mental Health Medical, Royal Brisbane and Women’s Hospital 

o Finance 

o Human Resources 

o Patient Services, Royal Brisbane and Women’s Hospital 

o Intensive Care Unit, The Prince Charles Hospital 

 

Version: 0.5 
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Payroll Update  

Overpayments  

Balance reduction 

1. The outstanding overpayments balance is continuing to decline at a steady rate and is $66.03M 
as at 31 July 2016 (as compared to $74.9M at 30 June 2015, $85.7M at 30 June 2014, $96.5M 
at 30 June 2013 and $96.5 at 30 June 2012). This includes: 

• $22.69M owed by former staff; and  
• $43.34M owed by current staff.  

Repayment agreements are in place to recover over $6.07M of the outstanding balance. 

2. Payroll Recovery Services (PRS) is on track to exceed its full year recovery target of $22.6M, 
with $2.76M already recovered from current and former staff in 2016-17. 

Frequency 

3. On average, 1,696 overpayments were identified per pay period in 2015-16 (1.96 per cent of 
pays processed) with an average total value of $0.69M (0.38 per cent of net pay run). On 
average 1,401 have been identified year to date in 2016-17 per pay period (1.35 per cent of 
pays processed) with an average total value of $0.89M (0.46 per cent of net pay run). This 
increase in value can be attributed to prior financial year overpayments being identified early in 
the new financial year. A return towards the 2015-16 average total value is expected. 

4. Approximately 70 per cent of new overpayments result from the late or incorrect submission of 
paperwork. 

Recovery 

5. Changes to support automatic recovery of overpayments came into effect in 2013-2014 and 
newly identified overpayments are now automatically recovered, with over 85 per cent fully 

recovered within three months of identification. Furthermore, pursuant to s396C of the 
Industrial Relations Act 1999, overpayments are recovered from final payments when staff 
cease employment with Queensland Health.  

6. All other overpayments, including those identified before the implementation of automated 
recovery, are case managed by PRS which involves a dedicated specialist case manager 
working with the current or former staff member (or their representative) to analyse, verify and 
explain their overpayments, and negotiate repayment. 

Waivers and write-offs 

7. In accordance with the Employee debt waiver and write-off guideline, overpayments are waived 
or written-off where Queensland Health is legally unable to pursue recovery (e.g. bankruptcy), it 
would be commercially unviable to pursue recovery (e.g. unable to locate former staff member), 
or in other exceptional circumstances (e.g. death or terminal illness).  

8. Australian Receivables Limited (ARL) undertakes location search and collection services on 
behalf of Queensland Health (in relation to former staff only). Where ARL successfully locates a 
past employee, PRS attempts to engage with them in the first instance. Former staff are only 
referred to ARL for debt collection where they refuse to engage with a case manager or default 
on repayment agreements.  

DG Briefing 
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9. As at 15 August 2016, 1,747 former employees, collectively owing $5.15M, have been referred 
to ARL for debt collection. ARL have negotiated repayment of 23.4 per cent of this amount, with 
17.8 per cent ($0.92M) already recovered (6.9 per cent commission paid). 

Quality assurance, future steps and initiatives 

10. To improve the quality of PRS outputs, the following is being undertaken: 
• development and implementation of a formal quality and assurance framework/process, 

including independent validation of information by a second officer;  
• continued standardisation of analysis and correspondence templates; 
• investigation of interactive/’smart’ template options to assist with data quality. 

11. The forward overpayment strategy was approved by the Chief Executive Officer, Health 
Support Queensland, in the 2016-17 Employee Loans Report and noted by the Audit and Risk 
Committee when it was tabled by the Executive Director, Payroll Portfolio. The Report details 
upcoming major initiatives, including: 

• ongoing proactive contact with current and former staff by PRS;  
• an overpayment awareness campaign to increase engagement with current staff;  
• the implementation of quarterly overpayment performance reporting;  
• an overpayments roadshow to engage with senior stakeholders in Hospital and Health 

Services to develop local prevention strategies. 

12. Key benefits expected from the Integrated Workforce Management Project include a significant 
reduction in the occurrence of overpayments and improved pay outcomes. 

Percentage of correct, on time pays (Service Delivery Statement measure) 

13. The percentage of correct, on time pays was 96.7 as at pay period ending 31 July 2016. The 
current target, as outlined in the 2016-17 Service Delivery Statements for Queensland Health, 
is 97 per cent. 
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Payroll Recovery Services reconciliation review

Published by the State of Queensland (Queensland Health), June 2016.
Document classification

This report has been prepared by the Internal Audit Unit, Audit, Risk and Governance
Branch, Department of Health.

This document is classified as "Audit-ln-Confidence" under the Queensland Health
Protocol for Information Security (# QH-PTL-066-1:2012) and should be appropriately
secured.

The unauthorised possession, reproduction, and/or discussion of the information
contained in this document is prohibited and may result in prosecution.

If in doubt as to the dealing with information arising out of this document, please
contact the Internal Audit Unit at DOH-lnternal-Audit@health.ald.aov.au.

Professional Standards

Internal Audit adheres to the International Standards for the Professional Practice of
Internal Auditing.

Environmental Responsibility

Please consider the environment before printing this document. This
document has been optimised for double-sided printing. If you need to
print this document, please use the double-sided printing setting.

Audit-in-Confidence
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Executive summary

Entrerius^ork

The Executive Director, Payroll Portfolio proactively identified the opportunity for
Payroll Recovery Services (PRS) to improve their reconciliation process and work
collaboratively with the department's Financial and Asset Accounting Team (FAAT) to
share the learning opportunities widely so that the broader department can benefit from
the audit process.

As a result, Internal Audit undertook a review of PRS's general ledger (GL)
reconciliation processes.

The internal audit objective was to consider if PRS's GL reconciliation process is
consistent with the principles outlined in the department's General Ledger
Reconciliation Framework and Guideline.

CsnteHS

The timely and accurate completion of GL reconciliations is a fundamental control
relied upon by the Queensland Audit Office (QAO) in the audit of the department's
financial statements.

A clear understanding of the construction and review of GL reconciliations is a critical
component of the department's internal control environment.

Each division, branch and unit are responsible for the preparation, review and
certification of their GL reconciliations. These are reviewed biannually by Financial and

Asset Accounting Team (FAAT).

The PRS team are responsible for managing the recovery of payroll overpayments on
behalf of the department. On a monthly basis, the PRS team prepare, review and
certify 13 GL reconciliations out of a department total of 484

BacE<OjE'ounci

In November 2013, Internal Audit issued a report titled Review of General Ledger
Reconciliation Processes. The report concluded that there were significant and
extensive opportunities for improvement in the department's GL reconciliation process.
The control exposures identified in the report were considered to represent a significant
risk of inaccurate financial records for the department.

S/nce the issuing of the report, Internal Audit recognises that FAAThas made
significant progress in addressing the recommendations of the report, including the
development of framework and guideline documentation. Additionally, the department
has undertaken substantial work to ensure that previously unreconciled GL accounts
are now subject to a monthly reconciliation.

Audit-in-Confidence
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Key findings include:

. The lack of robust and practical guidance within the department's General Ledger
Reconciliation Framework and Guideline, specifically around the defined roles,
responsibilities, ownership and accountability for the preparation and review of GL
reconciliations has contributed to weaknesses in PRS's reconciliation process.

. Opportunities to improve the preparation and review of reconciliations have been
identified to ensure that reconciliations are prepared and reviewed in line with
accepted practice and the department's General Ledger Reconciliation Framework
and Guideline.

At the audit exit meeting, held in May 2016, the Executive Director, Payroll Portfolio
and the Director, FAAT welconned the findings from the audit, and agreed to
collaborate to use the broad themes from the audit to the overall benefit to the whole

department.

Below is a summary of the number of issues identified and their corresponding Internal
Audit assessed risk ratings. The basis of issue ratings are contained in appendix 1.

High Medium
Number of issues 2

- K,S-% <y-! .@.g., -5;

The findings are summarised below, for detailed findings refer to sections 1 to 2.

findings

HoDust ana practical guiaelines tor tne

preparation and review of reconciliations
are not in place.

Opportunities to improve the preparation
and review of reconciliations and related

actions.

Michael

Rowe,

Director

Accounting
Services

Philip Hood,
Executive

Director -

Payroll
Portfolio

30/04/2017

31/01/2017

Aud'l-ii-Ccnfidsncs
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£igS3i'?isai?3n of intei-^aS is^^/i rm^'^QS

The findings identified during the internal audit have been classified according to one of
17 principles of the COSO internal control environment framework. The basis of the
classifications is contained in appendix 2.

Control
environment

Risk
as'iessmcnt

^- -^/^ ] llt^l

activities

Information
and

communication

Monitoring
autivities

1. Demonstrates commitment to integrity and ethical values

2. Exercise oversight responsibility

3. Establishes structure, authority and responsibility

4. Demonstrates commitment to competence

5. Enforces accountability

6. Specifies suitable objectives

7. Identifies and analyses risk

8. Assesses fraud risk

9. Identifies and analyses significant change

10. Selects and develops control activities

11. Selects and develops general controls over technology

12. Deploys through policies and procedures

13. Uses relevant information

14. Communicates internally

15. Communicates externally

16. Conducts pn-gping and/or separate evaluations

17. Evaluations and communicates deficiencies

^..£k^:l'''°'F'';"'r^SE~:snte

We would like to take this opportunity to thank management and staff for their co-
operation throughout the duration of this internal audit.

We will be sending a client satisfaction survey to you during the finalisation of the
internal audit, and welcome your feedback as we are always looking for ways in which
we can improve our service.

Audit-in-Confidence
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' Robust and practical guidelines for the preparation and review of GL
reconciliations are not in place.

Medium
Risk rating: .--. Responsible
COSO: c°ntr01 . offteer

Environment

Director

Accounting
Services

Target
Closure 30 April 2017
date

i Issue description

; FAAT developed the department's General Ledger Reconciliation Framework and Guideline as a result

! of the recommendation from Internal Audit's Review of General Ledger Reconciliation Processes report
issued in November 2013.

; FAAT's detailed action plan from that report included an action "to develop a framework that provides
I guidance to users in performing reconciliations effectively and clarifies roles of responsibility, ownership

and accountability."

j From a review of the General Ledger Reconciliation Framework and Guideline, whilst the framework
' provides high level guidance regarding GL reconciliations, it does not provide the guidance per the
j action plan.

, Through the walkthrough and sample testing of PRS's GL reconciliations, it was apparent that the
matters observed by Internal Audit (refer to Issue 2) were directly linked to an absence of clear
guidance in the framework.

Whilst the scope of this audit solely considered PRS, there is potential for similar matters to be
prevalent In other parts of the department.

, Root cause

!
; * Practical guidance for users performing reconciliations was not included in the department's
I General Ledger Reconciliation Framework and Guideline.

Risk

. Incomplete or inaccurate reconciliations may result in inaccurate financial records for the
department.

Recommendation

1.1 FAAT update the department's General Ledger Reconciliation Framework and Guideline to include
guidance to users in performing and reviewing reconciliations effectively and clarifies roles of
responsibility, ownership and accountability.

i 1.2 FAAT articulate the changes to the framework to a group of reconciliation champions for
j dissemination back to preparer and reviewers of GL reconciliations in their divisions.
I

I
1.3 FAAT complete spot-check sample testing across the department of reconciliations post roll-out of

i the updated guidance to gain assurance that GL reconciliation are being completion in line with the

Internal audl; report: PayrolS Recovery Services reconciliation review - June 2016
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rde^hmentsGeneraH-edgerF^conaiJation Framework and Guideline.

i

I Management response

Accept Recommendation

Select Q Reject Recommendation

Agreed action plan

Ref

1.1

; 1.2

! 1.3

Detailed action plan

Section to be added to the framework to clarify roles and

responsibilities as well as ownership and accountability.

Further appendix to be added to the framework which provides
; practical guidance on the essential elements for inclusion within
! a reconciliation and advice on how to adequately review a

nomnleted reconciliation.

F&AAT to meet with nominated champions from all divisions
across the department and draw attention to the changes to the
framework and the reasons for all changes.

F&AAT to complete a review of all divisional reconciliations to
ensure full compliance with the framework.

Target

implementation

date

31 October 2016

31 December

2016

30 April 2017

Internal audit report: Payroll Recovery Services reconciliation review - June 2016
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Opportunities to improve the preparation and review of reconciliations and
related actions.

Risk rating:

coso:

Medium

Control
Activities

Responsible
officer

Philip Hood
Target
closure

date

31/01/2017

Issue description

I Internal Audit performed walkthroughs of the process to prepare and review PRS'sl 3 GL
j reconciliations. A sample, consisting of three months (November 201 5, December 2015 and March
; 2016) were selected for detailed testing.

' As a result of walkthroughs with the PRS team and sample testing, the following key areas requiring
I improvement were noted:
i

' 1) Inadequate description of reconciling items
!

The description of reconciling items used in PRS's GL reconciliations did not consistently provide
the users with sufficient information to conclude on their validity or reasonability. GL# 100528
grouped a range of reconciling items as timing issues'. On further interrogation, some items truly
related to timing, yet a larger number were found to be aged reconciling items.

GL#s 123015 and 123110 referred the user of the GL reconciliation to other documentation 'as per
attached', without sufficient detail of the nature of the reconciling item on the face of the
reconciliation.

GL#s 123070, 123020 and 123072 detail a list of reconciling items on the face of the reconciliation.
Internal Audit's walkthrough highlighted that these balances were not reconciling items, but were
just the breakdown of transactions making up the GL balance, grouped by type.

2) Insufficient supporting docs

. GL #123070 and GL#123020 are both clearing accounts, and have similar functions in PRS'
reconciliation process. Differing levels of supporting documentation was retained on file and
provided to the reviewers.

. The public record information retained to support the November 2015 reconciliation for QL# 120072
did not include the total of the sub-ledger. Therefore, it was not possible for the reviewers to
accurately agree that the ledgers reconciled. In spite of this, the reconciliation was approved and
certified.

3) Clerical errors

There were a number of clerical errors noted in the sample of GL reconciliations tested, these included:

. GL# 123072 for March 2016 - the template used for one of the supporting schedules required the
signature of the preparer and reviewer of the schedule. This was unsigned.

« GL# 123072 for November 2015 - the reconciliation was signed by a different person to the printed
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name.

. GL# 123105 for December 2015-the GL reconciliation was dated 02/12/2015, which is before the ;

end of the month the GL reconciliation relates to. :

. GL# 123110 and 123105 for March 2016-the working files for these GL accounts were '

overwritten in the process of creating April 2016 GL reconciliations. PRS are in the process of
working with eHealth Queensland to recover the files, i

I

4) Aged reconciling items ,

. GL# 100528 has a number of aged reconciling items. Through discussions with the preparer of the '
reconciliation, minimal proactive actions are regularly taken to resolve the aged items - this is ;
reflected in the minimal movement in the items between November 2015 and March 2016.

5) Quality of review

. The range of issues noted in the sample test of GL reconciliations should have been detected and ;
corrected through the robust review structure PRS has in place. Through discussion with PRS
management, weaknesses in the review process were identified as the result of a lack of :
documented guidance, insufficient time allocated to the review role and inadequate training :
provided for the role. ,

FAAT and ultimately the QAO, rely upon the GL reconciliation certifications to support the financial '
statements. Action is required to improve the overall standard of reconciliation preparation, review and I
certification. !

Lack of detailed practical guidance for users performing reconciliations included in the
department's General Ledger Heconciliation Framework and Guideline.

Lack of education and training provided to the preparers, reviewers and certifiers of reconciliations.

Inadequate time assigned for the review of reconciliations.

. Incomplete or inaccurate reconciliations may result in inaccurate financial records for the
department.

Recommendation

2.1 PRS team work with FAAT to ensure that those staff members involved in the preparation, review
and certification of GL reconciliations obtain appropriate knowledge and training to complete their
assigned roles.

! Management response

Accept Recommendation

D Reject Recommendation

Agreed action plan

Please

Select
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. Ref

2.1

Detailed action plan
! Target

implementation date

Payroll Portfolio accepts this recommendation and will
implement the following actions:

1 A. All staff in PRS who are involved in the

preparation and review of reconciliations to
complete Modules 1 and 2 of the Finance Branch
Internal Control Awareness Course.

!B.

; A. 31 July 2016

All staff in PRS who are involved in the

preparation and review of reconciliations will
participate in a workshop/meeting with relevant
reconciliation champion for Payroll Portfolio/HSQ
to confirm requirements of roles detailed in the
Reconciliation Framework (to occur after
completion of action 1.2 by FAAT).

B. 31 January 2017
(dependent on
FAAT completing
action 1.2)

PRS will update reconciliation template/approach ) C. 30 June 2016
in response to specific feedback received from j
Internal Audit (e.g. transaction summaries not .
being included under the 'adjustments required' I
heading). !

D. PRS will seek advice from FAAT in relation to

reconciliation approach for 'clearing' accounts
(FAMMIS to FAMMIS reconciliation) to improve
the effectiveness of these reconciliations (to be
finalised after completion of action 1.1 by FAAT).

E. PRS will seek confirmation from FAAT that all

reconciliations comply with the Reconciliation
Framework (to be finalised after completion of
action 1.1 by FAAT).

D. 30 November

2016 (dependent
on FAAT
completing action

1.1)

E. 30 November

2016 (dependent
on FAAT

completing action
1.1)

Internal audit report: Payroll Recovery Services reconciliation review - June 2016
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Appendix 1 Risk rating and management:

This report provides a risk rating for each audit issue using the Department of Health's Risk
Matrix as detailed below. The risk rating assigned to each issue is not the risk rating assigned
bv the business unit but rather the level of risk applied by Internal Audit. This matrix has been

used following Consequence and /.ffceA'/iood assessment in accordance with the department's
Consequence" and Likelihood tab\es contained in the department's Risk Analysis Matrix.

Almost Certain

Likely

Possible

Unlikely

Rare

Negligible

Medium (7)

Medium (6)

low lit

U>w(2;

Minor

Medium (11)

Medium (10)

Medium (9)

Medium (8)

tow (1) tow (4)

Moderate

Medium (12)

tow (5)

Medium (14)

Medium (13)

" Please note where Internal Audit's assessment of consequence falls across more than one
consequence criterion, the highest rated consequence will be used for forming an assessment
of the risk rating.

iKS^eg.siTiisr?' L .es;5^r;s^^FI:J£G

The establishment and maintenance of an effective system of internal control is the

responsibility of management. The audit process aims to assist management in discharging this
responsibility by identifying possible improvements that could be made, but does not lessen
management's overall responsibility in this regard.

Management shall be responsible for ensuring that requested information is made available to
auditors in a timely manner.

Management shall:
. undertake a review of risks associated with the audit findings based on the consequence

rating applied by Internal Audit

. record identified risks, together with relevant information such as treatments planning and
timeframes/responsibilities for applying treatments, in the appropriate risk register (e.g. QHRisk
or project planning documentation).
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The following internal audit themes have been developed by Internal Audit for classifying
findings contained in each Internal Audit Report.

The Committee of Sponsoring Organisation (COSO) of the Treadway Commission has
developed the following framework which is the internationally recognised standard for
evaluating an entity's internal control environment. The findings identified during the review
have been classified according to one of 17 principles of the COSO internal control environment
framework.

Control
onviran.ncnt

.ment

a

Information
and

communication

Monitoring
aclivnies

1. _Dempnstrates commitment to integrity and_ethical values^

2. Exercise^oversight responsibilitY

3. Establishes structure, ^ythorrty and responsibility

4. Demonstrates commitment to competence

_5. Enforces accountability

6_ _Sgecifies suitable objectives

7^_ldentifies and analyses risk

8. Assesses fraud risk

9. Identifje^and analyses^sig^nificant change

10. Selects ancl_deyelpps^cqntroi activities

11. Selects and_deyelops gen_eral_controls over technojpgy

12. Deploys through policies and [irpcedures

13. Uses relevant information

14. Communicates internally

15. Communicates externally

16._Condycts ongoing and/pr separate evaluations

17. Evaluations and communicates deficiencies
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Appendix 3 Audit scope and approach
. The primary objective of this review was to assess if PRS's reconciliation process is

consistent with the principles outlined in the department's General Ledger
Reconciliation Framework and Guideline.

. The review focused solely on the reconciliations that the PRS team complete, which
are certified by the Senior Director, Payroll Services.

The audit further:

. Assessed the robustness of PRS' month-end reconciliation procedures, including
the construction of the reconciliations

Confirmed that sufficient and appropriate evidence is retained to support the
reconciliations

Assessed PRS conformance with the recommendations made in Internal Audit

Report 140102 Review of General Ledger Reconciliation Process.

Internal audit report: Payroll Recovery Services reconciliation review - June 2016 -8-
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ttequeeted by:

E3 Department

DBpartment RacFlnd No; i BROa4377
DlvteionfHHS;

n Mnlster's office

§UIUEiCT: Payroll Recovery Sorvlca reconciBation review - t^lnal Internal Audit itoport

It is recommended that the Dlrector-Goneral:

1. Approve the distribution of the Payroll Recovery Sorvlco reconcitiaUon rovtew - Final Intwnal
Audit Report (Attachment 1) to the members of the AudK and Klsk Committee and the
Queensland Audit Office.

(APttM <VS;i^/ M(ft2<!sfi<t)Vts.l1
fWriii^\K

r
BntCIIAEI.WAI.SII
Uirectof-Gonentl

; .?'i/ (?i !b

Ulnlsteriat tlriaf for Approval requifed
Director-Genemfs comment

tusun

1. nvtew asaeasad:

1.1 rf the robusfness of the Payroll Recovery Services' (PKS) genera) tedger reconciliation
process is consistent with tho principles outlined in the departmont's General l.edgor
Reconciliation Framevwrk and Guideline (the framework); and

1.2 the strength of PRS' monthly reconciliation process and assessed if sufRcient and
appropriate evidence is routinely rotaineii to support tho reconciliation process.

The report highlights opportunities for PRS to improve their preparation and royiinv of
reconciliations in line w»h accepted practice and the department's framework. The issues
identified by the report do not affect the process of paying Queensland Health Staff undertaken
by Payroll.

3. The report Uentified the lack of robust and practical guidance within the dopartment's
framewortt, specifically around the defined roles, responMlsBities, ownership and accountablUy
for the pr^iaration and review of general ledger reconciliations as a key contributirg fadorfor
the wwaknosses In PRS' reconciliation process.

4. Internal Audit recogniees that this review was completed at the request of the Executivo
Dimdor, PayroB Portfolio, who proactively identified the oppoiturity for PI^S to improve thoir
reconciliation prooow and work collaboratively with fh» department's Financial and Asset
Accounting Team (FAAT) to sharo tha laarrang opportunitios widely so that the broader
department can benefit from the audit process.

5. Overall, two medium rated issuss ware identified. These issues related to:
5.1 robust and pnctica) guidelines for the preparation and review of reconciliatfons am not in

place [Medium]. Target closure date of 30 ^»ril 2017; and
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DlvtetonniHS:

:lto Ref No:
CSD

IN170S

5.2 opportunities to Improve the preparation and review of recondliations and related actions
[Medium]. Tarflet closure date of 31 January 2017.

6. Tho Director, Accounting Services, FAAT and the Executive Director, Payroll Portfolio, have
accepted the findinflft and Finance Branch and Payroll Portfolio have cotlaborativety doveloped
action plans for future corrective actions.

Results of Cnnsultatlon

7. The findings in the Payroll Recovery Service reconciliation review - Final Internal Audit Report
were discussed with the Director, Accounting Services, FAAT and the Executive Director,
Payroll Portfolio.

Uackground

8. As required by the Financial and Performance Mmagemant Standard 2009, (sectiom 32 and
33), this audit report is provided for the Director-General's consideration and action, where
rdevant.

9. As a result of intornal audit planning, the request from the Executive Director, Payroll Portfolio
and risk profiling conducted in preparing the 201S-2016 financial year Internal Audit Plan,
activities supporting GL reoondllation preparation and review were identified as an elevated
risk to the Department of Health.

Attachments

10. Attachment 1: Payroll Recovery Seivlce recondllation revlsw - Final Internal Audit Report.

AuUior
IPeter Goodman

Principal Internal Auditor

Internal Audit Unit. Corporate
Services Division

Content cleared and verified by:
John Martin

WChlef Audit Officer

llnternai /^idil Unit, Co^orate
ISerofces Division

|A/Depuly Director General

Content noted by;
Llbby Gregonc

Cotporate Services Division
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6 June 2016
Payroll Recovery Service reconciliation review

John Martin, A/Chief Audit Officer
Audit, Risk & Governance Branch, Internal Audit Unit
1. Payroll Recovery Service reconciliation review - Final

Audit Report

It is recommended that the Audit and Risk Committee:

. Note the Payroll Recovery Services reconciliation review Final Internal Audit Report (Attachment 1).

.'.~:' 1

This review assessed if the robustness of the Payroll Recovery Services' (PRS) general ledger (GL)
reconciliation process is consistent with the principles outlined in the department's General Ledger
Reconciliation Framework and Guideline (the framework). The review further assessed the strength
of PRS' monthly reconciliation process and assessed if sufficient and appropriate evidence is
routinely retained to support the reconciliation process.
The report highlights opportunities for PRS to improve their preparation and review of reconciliations
in line with accepted practice and the department's framework.
The report identified the lack of robust and practical guidance within the department's framework,
specifically around the defined roles, responsibilities, ownership and accountability for the
preparation and review of GL reconciliations as a key contributing factor for the weaknesses in PRS'
reconciliation process.
Internal Audit recognises that this review was completed at the request of the Executive Director,
Payroll Portfolio, who proactively identified the opportunity for PRS to improve their reconciliation
process and work collaboratively with the department's Financial and Asset Accounting Team
(FAAT) to share the learning opportunities widely so that the broader department can benefit from
the audit process.

Overall, two medium rated issues were identified. These issues related to:

o Robust and practical guidelines for the preparation and review of reconciliations are not in
place. [Medium]

o Opportunities to improve the preparation and review of reconciliations and related actions.
[Medium]
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As required by tne l-inanclal and h'ertormance Management Standard 2009, (sections 32 and 33),
this audit report is provided for the Director-General's consideration and action, where relevant.

As a result of internal audit planning and risk profiling conducted in preparing the 2015-16 financial
year Internal Audit Plan, activities supporting GL reconciliations were identified as an elevated risk to
the Department of Health.

Author Cleared by:
Peter Goodman John Martin

Principal Internal Auditor A/Chief Audit Officer

Internal Audit Unit, Corporate
Services Division

Internal Audit Unit, Corporate
Services Division
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