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More information about the AH-TRIP Champion Guide: AH-TRIP Champion Guide Introduction 

 

 

 

Description: Evaluating the change refers to knowing if practice changed and the 
implementation strategies used had an effect. This section will provide guidance in 
planning the measurement of your practice change including implementation quality, 
service and clinical outcomes. 

 

 

Learning Objectives  
1) Understand evaluation concepts to select appropriate evaluation indicators 
2) Distinguish between the aims of intervention vs. implementation outcomes and the role they play in evaluation  
3) Evaluate implementation quality (including feasibility, acceptability, fidelity etc)  
4) Use an evaluation framework to guide evaluation  

 

Champion Tip! Evaluation can be overwhelming! How do you know if you achieved what you set 
out to achieve? Have a look at your ‘understanding a problem’ worksheet to help guide your 
evaluation 

 
Online PD suite content: 

Webinar 1: An Introduction – Monitoring Outcomes and Measuring Success (3.18) 
Webinar 2: The Logic of Logic Models (5.02) 
Webinar 3: Implementation vs. Intervention outcomes (5.36) 
Real World Case studies – Evaluation  

 

Champion discussion tips/questions: 

 
(5mins) 

Watch ‘An introduction to monitoring outcomes and measuring success’ webinar 

 
(10mins) 

1. Ask participants to list out 1) the audience and 2) the purpose of the evaluation for the TRIP 
project. Consider what is important for them to understand about your project moving forward. 

a. Discuss how you might find this out from your audience 
2. Go back to the understanding a problem worksheet  

a. How did you know there was a problem at the time?  
b. How did you measure this problem?  
c. How do you know if your practice change has had an effect? What did you think success 

would look like 

**prompt the group to consider which of these ‘problem’ measures may be useful in the evaluation 

https://www.health.qld.gov.au/clinical-practice/database-tools/translating-research-into-practice
https://www.health.qld.gov.au/__data/assets/pdf_file/0016/840031/ahtripCGIntro.pdf
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(15-30mins) 

Watch ‘The Logic of Logic models’ webinar    

 
(30mins) 

3. Ask the group use the logic model template to map out your project  
**Start with the outcome (what problem are you trying to solve) and work backwards may help 

a. When reviewing a logic model consider what the corresponding evaluation questions 
are  

Revisit the first activity – ask the group to circle the evaluation questions on your logic model that 
best meet the needs of the evaluation audience and the purpose of the evaluation   

 
(10mins) 

Watch the remaining webinars –is there a theoretical approach to evaluation that might help 
structure the teams thinking about measuring implementation outcomes in your project example? 
Share with the group 

 

                   ‘The failure of any evaluation is measuring A) Nothing but also B) Measuring everything’ 
 
Evaluation is important to consider in the planning phases of any TRIP project  
to decide what are important indicators to include verse what can be left out 

 
Have a look at the real-world case study evaluation webinars to explore how you can practically evaluate 

the impact of your TRIP project. As always seek support from an experience mentor if you are new to this. 

https://www.health.qld.gov.au/clinical-practice/database-tools/translating-research-into-practice

