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Professional Development Plan template
PDPs are a tool to help set out the CPD activities that will be undertaken to maintain identified competencies. They should set out a clear plan of activities that the pharmacist intends to undertake to meet their identified professional development needs. Reflective practice is considered an important component of professional competence and includes the planning of professional development, goal setting and reflection on possible changes to practice as a result of learning.
PDPs should include a range of CPD activities including performance review, practice outcome measurement, and educational activities.
CPD activities could include:
· Self-driven activities such as audit of own practice, incident review and quality improvement review.
· Workplace-based learning such as case discussions, clinical meetings, mentoring and peer collaboration and participation in multi-disciplinary team activities.
· Formal education and training such as completion of refresher training, accredited courses or certifications, workshops, seminars, webinars or additional postgraduate studies.
When developing a PDP for maintaining prescribing recency of practice and continuing professional development, pharmacists should identify areas for development or where refresh is required regarding specific knowledge and skills, and detail the activities and actions that will be undertaken to address these areas.
Professional development goals should be clearly identified against the areas of development, as well as the expected outcomes and timeframes for achievement of goals. Examples of goals and outcomes for prescribing services are provided below.
	Identified learning goal/ objective 
	Planned activity
	Anticipated outcome

	Example: Revise clinical decision making and differential diagnosis for ear conditions and maintain competency in ear examination using otoscope
	· Participate in case-based discussions.
· Review online training for otoscopy.
· Otoscopy clinical skills practice under supervision.
	· Enhanced competency and knowledge regarding management of ear conditions.
· Improved clinical decision-making and improved patient outcomes.

	Example: Strengthen professional communication skills including completeness of clinical documentation.
	· Complete formal training on clinical documentation.
· Undertake self-audit review of five clinical records using structured audit tool. 
	· Improved quality of clinical documentation and adherence to professional responsibilities.

	Example: Improve confidence in non-pharmacological management and patient education strategies for skin conditions.
	· Review clinical guidelines for non-pharmacological management of dermatitis and acne.
· Practise patient explanation and counselling scenarios with a peer.
	· More comprehensive and person-centred care delivery.
· Increased confidence and consistency in general advise and counselling provided. 

	Example: Restore recency of practice and decision-making confidence for prescribing for ear infections after a 9-month gap.
	· Review regulatory requirements, clinical guidelines and current Therapeutic Guidelines.
· Complete case-based peer discussion focused on diagnosis, antibiotic use, and referral points.
· Undertake refresher training in ear examination. 
	· Safe and appropriate prescribing.
· Increased clinical confidence in assessment, decision-making, and clinical management. 

	Add additional rows as needed
	
	





A PDP register can be used to record and share details of the CPD activities that the pharmacist plans to complete, and has completed, to ensure recency of practice. An example PDP register is provided below. 
	Learning goal/ objective
	Type of CPD activity 
	CPD activity 
	Date planned
	Date completed
	Competency areas covered
	Reflection on activity
	CPD hours accrued

	Example: Improve quality of clinical documentation 
	E.g. self-directed learning, peer group review activities, formal learning.
	Detail the activity completed & provider details (if applicable) 
E.g. completed ACP refresher training on clinical documentation. 
	01/01/2025
	01/01/2025
	Provide details on areas/topics covered in the activity.
	This activity has enabled me to……
	Number of hours spent on activity.

	Example: Improve clinical decision making and diagnosis for ear conditions and refresh clinical examination skills.
	E.g. participate in case-based discussion, review online training for otoscopy, practice examination skills with peer/designated supervisor support. 
	Detail activity completed & provider details (if applicable). 
E.g. participated in facilitated case-based discussion on management of ear infection, completed practice session on ear examination. 
	01/01/2025
	01/01/2025
	Provide details on areas/topics covered in the activity.
	This activity has enabled me to……
	Number of hours spent on activity.

	Example: Improve history-taking and shared decision-making for hormonal contraception.
	E.g. review online training and guidelines, practice clinical history taking skills with peers and/or designated prescriber, peer observation. 
	Detail activity completed & provider details (if applicable). 
E.g. completed online learning on contraceptive counselling; practised history-taking approach using mock cases with peer.
	01/01/2025
	01/01/2025
	Provide details on areas/topics covered in the activity.
	This activity has enabled me to……

	Number of hours spent on activity.

	Example: Strengthen professional communication when referring to another provider.
	E.g. peer feedback on consultation summaries, review of communication templates, CPD module on interprofessional communication.
	Detail activity completed & provider details (if applicable). 
E.g. reviewed recent GP communication summaries with peer; updated communication templates; completed ACP module on effective clinical communication.
	01/01/2025
	01/01/2025
	Provide details on areas/topics covered in the activity.
	This activity has enabled me to……

	Number of hours spent on activity.

	Add additional rows as needed
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