Guided Learning Session Worksheet

FLIP: Planning a safety promotion intervention


Step 1.  Define the problem

[image: image1.wmf]PROBLEM: What is the problem?


State the problem in a sentence

TARGET GROUP: Who does the problem hurt?



SECONDARY TARGET GROUP: Who cares?

People the target group like and respect.  These are the people you will work with to fix the problem.

FLIP

GOAL: “Flip” the problem to work out the goal

The goal should state the planned long term outcome of the project.

Well-drafted goals:

-  communicate expected results

-  identify the criteria that will be used to measure success

-  address the following: Who?  What?  How much?  By when?  Where?
RATIONALE: Why should we bother do this?

The rationale answers the question: “WHY SHOULD WE DO THIS?”

It covers aspects such as:

-  why is it important to do the project (eg. frequency, magnitude, severity, community concern)

-  evidence to support the approach taken (it may have been done successfully before)

-  what the project can reasonably expect to achieve and the evidence for this

-  benefits to the community or the health system.

Step 2.  Analyse how the problem occurs


Try to draw a ‘mud map’ of the behavioural, environmental and social contributing factors. Show how they relate to the problem and to each other.  Try to identify the key causes of the problem that can be fixed.

Step 3.  Write down the causes of the problem

	THE PROBLEM

	Reality check

How do we know this?

Do we need to find out more?

Who is going to find out for us?

By when?  How?
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	THE GOAL


	


Step 4.  Design strategies (Objective One)
	Cause One

	Reality check

How do we know this?

Do we need to find out more?

Who is going to find out for us?

By when?  How?

	
	
	
	
	
	
	

	Behavioural contributing factor
	Behavioural contributing factor
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	Social contributing factor
	Social contributing factor
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Design strategies to address important behavioural, environmental and social contributing factors
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	Reality check





	Behavioural strategy 1a
	Behavioural strategy 1b
	Environmental strategy 1 c 
	Environmental strategy 1d
	Social 

strategy 1e
	Social

strategy 1f
	

	
	
	
	
	
	
	

	Objective One


	


Step 4.  Design strategies (Objective Two)
	Cause Two

	Reality check

How do we know this?

Do we need to find out more?

Who is going to find out for us?

By when?  How?

	
	
	
	
	
	
	

	Behavioural contributing factor
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	Design strategies to address important behavioural, environmental and social contributing factors
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	Behavioural strategy 2a
	Behavioural strategy 2b
	Environmental strategy 2c 
	Environmental strategy 2d
	Social 

strategy 2e
	Social

strategy 2f
	

	
	
	
	
	
	
	

	Objective Two


	


Step 4.  Design strategies (Objective Three)
	Cause Three

	Reality check

How do we know this?

Do we need to find out more?

Who is going to find out for us?

By when?  How?
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	Design strategies to address important behavioural, environmental and social contributing factors
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	Behavioural strategy 3a
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	Environmental strategy 3c 
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strategy 3e
	Social

strategy 3f
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Step 5.  Reality check 

	OBJECTIVE ONE



	
	
	
	
	
	
	
	
	
	

	Strategies
	Check your facts

(anything else you need to know?)
	Been done before?
	What

happened?
	Best

practice?
	Can you really do this?

(who or what else do you need to succeed?)
	Effective

Score out of 10
	Reach *

Score out of 10
	Sustain

Score out of 10
	Impact
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	Try to be realistic: Is this really going to work?      What are the facts?      Is there evidence to justify your plans?     Do you have the capacity to do this?      Impact assessment?


* Reach: what percentage of the target population do you think you can reach with this strategy?

Step 5.  Reality check 

	OBJECTIVE TWO



	
	
	
	
	
	
	
	
	
	

	Strategies
	Check your facts

(anything else you need to know?)
	Been done before?
	What

happened?
	Best

practice?
	Can you really do this?

(who or what else do you need to succeed?)
	Effective

Score out of 10
	Reach *

Score out of 10
	Sustain

Score out of 10
	Impact
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	Try to be realistic: Is this really going to work?      What are the facts?      Is there evidence to justify your plans?     Do you have the capacity to do this?      Impact Assessment?


* Reach: what percentage of the target population do you think you can reach with this strategy?
Step 5.  Reality check 

	OBJECTIVE THREE



	
	
	
	
	
	
	
	
	
	

	Strategies
	Check your facts

(anything else you need to know?)
	Been done before?
	What

happened?
	Best

practice?
	Can you really do this?

(who or what else do you need to succeed?)
	Effective

Score out of 10
	Reach *

Score out of 10
	Sustain

Score out of 10
	Impact
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	Try to be realistic: Is this really going to work?      What are the facts?      Is there evidence to justify your plans?     Do you have the capacity to do this?      Impact Assessment?


* Reach: what percentage of the target population do you think you can reach with this strategy?
Step 6.  Implement the program
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	By whom
	By when
	Outcomes (What needs to happen)

	
	
	
	

	  1a.
	
	
	

	  
	
	
	

	  
	
	
	

	
	
	
	

	  1b.
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	  1c.
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	  1d.
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	  1e.
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	  1f.
	
	
	

	
	
	
	

	
	
	
	

	Write out your plan: be specific, be realistic and be practical


Step 6.  Implement the program

	OBJECTIVE TWO



	
	
	
	

	Strategies
	By whom
	By when
	Outcomes (What needs to happen)
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	Write out your plan: be specific, be realistic and be practical


Step 6.  Implement the program
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	Write out your plan: be specific, be realistic and be practical


	Step 7.  Evaluation overview

	

	Outcome evaluation

	

	Goal


	Indicator

	

	Impact evaluation

	

	Objective 1.
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	Step 7. Evaluation Objective One

	

	Impact evaluation
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	Process evaluation

	

	Strategy 1a.
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How do we know this?


Do we need to find out more?


Who is going to find out for us?  
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The Injury Iceberg








Reality check


How do we know this?


   - ‘Seems intuitive’ ( check


   - Surveillance data


   - Research evidence


Do we need to find out more?  


Who is going to do this?  By when? How?
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