
Attachment 11:   Structured Debrief Tool


Outbreak name:

Facilitator:

Date / time:

General objectives:

· What were positive outcomes from investigation?

· What was learnt from investigation and where can we improve (epi/environ/lab investigations)?

· How successful was outbreak team collaboration and communication?

· How useful was the outbreak management guidelines in assisting the investigation?

· Can we make recommendations to improve the conduct of future investigations to other PHS staff/units?

AN OUTBREAK SUMMARY REPORT SHOULD BE DISTRIBUTED TO ALL PARTICIPANTS AT LEAST THREE DAYS PRIOR TO DEBRIEF MEETING

Debrief Trigger Questions/Prompts (to be distributed to Debrief participants)
The trigger questions (prompts) on the following three pages are not intended to be addressed in their entirety during a structured debrief, but should be used to prompt participants to nominate a wide range of issues for consideration during the debrief.

From the prompts on the following three pages, what are the major issues you would like to discuss in the outbreak debrief?

Comments:

(please add any comments you want to make about the investigation)
Identifying issues

Please tick the important issues for possible inclusion in the debrief.

	Preparedness
	Issue
	Tick for possible inclusion in debrief

	1.
	Were there adequate numbers of trained staff to respond to outbreak?
	(

	2.
	Were there adequate epidemiological, environmental health and laboratory resources?
	(

	3.
	Are there adequate pre-prepared sources of public information (fact sheets, web-based resources) for dissemination in the event of an outbreak?
	(

	4.
	Was the ‘Queensland Health Guideline for the investigation and management of suspected FBI outbreaks’ useful for this investigation?
	(


	Response
	Issue
	Tick for possible inclusion in debrief

	Epidemiological investigation
	

	1.
	Was the outbreak recognised in time to investigate the cause?
	(

	2.
	Were the appropriate hypothesis-generating questionnaires used?
	(

	3.
	Was timeliness of hypothesis-generating interviews appropriate?
	(

	4.
	Were the hypothesis-generating questionnaires completed adequately?
	(

	5.
	Were outbreak caselists / databases adequate?
	(

	6.
	Was epidemiological reporting adequate and timely during the investigation?
	(

	7.
	Was the epidemiological study type appropriate for the investigation?
	(

	8.
	For analytic studies, was there an issue with selection of controls?
	(

	Environmental Health investigation
	(

	1.
	Was the timeliness of environmental sampling adequate?
	(

	2.
	Were the appropriate environmental samples collected?
	(

	3.
	Were environmental sampling results adequately recorded? 
	(

	4.
	Was environmental reporting adequate? 
	(

	5.
	Were there issues with agencies outside of Queensland Health regarding the traceback investigation (other govt agency, industry, private stakeholder, etc)?
	(

	6.
	Was the traceback investigation conducted appropriately (e.g. adequate documentation)?
	(

	Laboratory investigation
	

	1.
	Were sufficient specimens collected from cases?
	(

	2.
	Were sufficient environmental samples collected from cases?
	(

	3.
	Were environmental samples adequately labelled, transported and stored?
	(

	4.
	Were there issues with laboratory capacity to perform testing?
	(

	5.
	Were there issues with timeliness of test results?
	(

	Communication
	

	1.
	Was there adequate / timely communication of information within the outbreak control team?
	(

	2.
	Was there adequate / timely communication of information to stakeholders?
	(

	3.
	Was there adequate / timely communication of information to management?
	(

	4.
	Was there a coordinated / timely response of information to media?
	(

	Outbreak management
	

	1.
	Were sufficient OCT meetings held and were they adequately attended? 
	(

	2.
	Were members of the OCT clear on their own roles / responsibilities and those of others?
	(

	3.
	Were records of telephone calls, meeting minutes, and major actions/decisions logged contemporaneously?
	(

	4.
	Were ethical, legal and privacy issues adequately considered and addressed?
	(

	5.
	Did the final outbreak investigation reports adequately communicate the required information and findings?
	(

	6.
	Do outbreak management guidelines require updating?
	(

	Control and Prevention
	

	1.
	Were initial control measures appropriate in terms 

 of timeliness and effectiveness?
	(

	2.
	Could control of the outbreak have been more timely through better outbreak detection methods?
	(

	Other issues
	

	1.
	
	(

	2.
	
	(

	3.
	
	(

	4.
	
	(

	5.
	
	(


	


Structured Debrief:  List of action items 
	Topic
	Issues identified
	Actions
	By Whom
	Date due

	Preparedness

	e.g. appropriate resources – questionnaires, databases, fact sheets?

e.g. could pre-outbreak surveillance have resulted in earlier detection?
	
	
	
	

	
	
	
	
	

	Response

	Outbreak detection
e.g. timeliness?
	
	
	
	

	
	
	
	
	

	Epidemiological investigation
e.g. timeliness of epi investigation?
e.g. appropriateness of investigation type / controls?
	
	
	
	

	
	
	
	
	

	Environmental health investigation
e.g. timeliness of sample collections?
	
	
	
	

	
	
	
	
	

	Laboratory issues
e.g. specimen collection & handling; specimen transport?
e.g. were sufficient laboratory samples taken?
	
	
	
	

	
	
	
	
	

	Communication
e.g. within response team?

e.g. with stakeholders?

e.g. with management?

e.g. with media
	
	
	
	

	
	
	
	
	

	Control and Prevention

e.g. were initial control measures appropriate?

e.g. timeliness & effectiveness of initial control measures?
	
	
	
	

	
	
	
	
	

	Outbreak management
e.g. sufficient OCT meetings held?

e.g. adequate attendance at OCT meetings?

e.g. staff roles clear?

e.g. legal issues?
	
	
	
	

	
	
	
	
	

	Other issues
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