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[bookmark: _Toc25233918][bookmark: _Toc25234093][bookmark: _Toc39586639][bookmark: _GoBack]Step 1-E: Workforce requirements overview
Use this template to record the strategic priorities identified in Step 1, the key internal and external environmental factors that will impact the organisation over the next 5-10 years, and a high-level description of the workforce that will be required to deliver the desired outcomes. Highlight any issues that already stand out as requiring a workforce response, such as the closure of a facility, or the widespread introduction of a new model of care, or the need for culture change.

	Strategic Priorities:





	Environmental influences:





	Workforce Requirements
	Capacity:
	Capability:

	
	Sustainability:
	Design:

	
	Diversity:
	Culture:

	
	Wellbeing:
	Performance:
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