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	Skill Sharing Training Plan
	


	1. Overview

	Trainee
	[Name and position]

	Team 
	[Team name / facility / service / organisation]

	Service Manager
	[Name and position]

	Local task trainer/s
	[Name and position]

	

	Skill sharing task “cluster” (clinical area)
	

	  Mobility & Transfers
	 ADL & Function

	Tasks in the cluster the participant will be trained to deliver in the service model:

	· [CTI Code and CTI Title - one line per CTI]



	Skill sharing organisational readiness check

	The work unit / service has: 
	
	Comment

	· skill sharing included in the approved service model and recorded in relevant document/s e.g. service plan/profile, workforce plan, operational plan, local procedures, skill sharing procedure
	
	[comment]

	· skill sharing successfully used by other members of the team
	
	[comment]

	· systems for allocating workload that integrate skill sharing e.g. referral pathways, referral forms and procedures, handover
	
	[comment]

	· systems for sourcing clinical advice when required from a practitioner with task expertise e.g. consultation procedure, ICT resources (phones, video-enabled tablet)
	
	[comment]

	· clinical governance processes in place and actively used including:
	
	

	· formal, regular supervision / mentoring
	
	[comment]

	· monitoring of clinical risks and outcomes including adverse events
	
	[comment]

	· training records management system / process
	
	[comment]

	· staff performance and development planning process
	
	[comment]

	· other      
	
	[comment]

	Describe any identified gaps in organisational readiness and recommended actions to address them:

	[description of identified gaps and recommended actions]



	2. Skill shared task implementation check

	Task:
	[insert code/reference] [insert title]

	The approved local scope of the skill shared task implementation is:

	· settings / locations
	[list settings e.g. hospital, PHC Centre, home visit, school etc]

	· client groups
	[list client groups or if consistent with the CTI write "As per CTI Indications and Limitations"]

	· task procedure / components
	[e.g. specific pieces of equipment the health professional will be trained to prescribe, weight bearing status included/excluded, assessment tools included/excluded - see CTI competency grid]

	· other
	[other specific decisions on variance from the published CTIs for local implementation]



	Clinical situations that sit outside the scope described above, or that the skill share-trained practitioner evaluates as sitting outside their competence, will be referred to a team member with expertise in the task. These team member/s will provide ongoing implementation support for the skill shared task:

	[list position/s in the team that will provide ongoing task support, advice and supervision as required, and who will manage cases that sit outside the limits of skill sharing. This must be completed to meet minimum clinical governance requirements]


	The resources required to implement the skill shared task in the settings listed above are available:

	· equipment 
(e.g. aids, test kit)
	 Not applicable    No, action required:
 Yes   
	[describe action]

	· documentation
(e.g. forms)
	 Not applicable    No, action required:
 Yes   
	[describe action]

	· other resources
	     


	The following documents, systems or local procedures have or will be adapted to support the implementation of the skill shared task: 

	[list any documents or processes that need to be altered to implement the service change e.g. common team assessment form or prescription form, a new category in activity data collection changes to clinical pathway form; or write "Not applicable"]


	The following members of the multidisciplinary team have been consulted / informed that the skill shared task will be implemented in the scope of this health professional in the settings listed above:

	[list team members or other stakeholders that will be potentially impacted by this service change, and that have been informed / consulted e.g. referrers, admin officer]



	3. Skill shared task training plan

	Task / CTI
	[CTI Code]  [CTI Title]

	Trainee
	[Name and position]

	Trainer 
	[Name/s and position/s]

	Assessor (if different to trainer)
	[Name/s and position/s]

	Training period
	[commencement date] to [completion date]

	Pre-requisite training, skills and experience

	Training programs / requirements specifically relevant to the task (refer to CTI):

	· Mandatory training 
	 Nil relevant
	[specify program] Completed (specify): 


	· CTIs
	 Nil relevant
	[CTI code] Completed (specify): CTI S-


	· Other training
	 Nil relevant
	[specify program] Completed (specify): 

	Skills or experience required or recommended to deliver the task (refer to CTI)

	· [Skill or experience]
	 Demonstrated
	[specify remedial action] Not demonstrated. Action: 

	· [Skill or experience]
	 Demonstrated
	[specify remedial action] Not demonstrated. Action: 

	· [Skill or experience]
	 Demonstrated
	[specify remedial action] Not demonstrated. Action: 

	Content / theory learning stage

	Details
	Learning activity and resource

	[Date, location, who]

	Review learning needs to identify content knowledge gaps and learning requirements

	Content / theory learning priorities identified for the learner in this clinical area are:

	Topic
	Topic

	· [Insert priority topic - refer resource folder]
	· [Insert priority topic - refer resource folder]

	· [Insert priority topic - refer resource folder]
	· [Insert priority topic - refer resource folder]

	· [Insert priority topic - refer resource folder]
	· [Insert priority topic - refer resource folder]

	· [Insert priority topic - refer resource folder]
	· [Insert priority topic - refer resource folder]

	Assessment and demonstrated outcomes of this stage:

	· Complete a scenario based discussion with the local task trainer i.e. question and answer session, review results and discuss gaps in understanding with local the task trainer / module coordinator:

	· [Describe what will be achieved in this stage i.e. what the learner will be able to demonstrate]


	Simulation / observation learning stage:
Simulation: practicing a task without a client present.
Observation: examining a task expert provide the task in a clinical situation (and discussion)

	Details
	Learning activity

	[Date, location, who]
	[Describe the learning activity]

	[Date, location, who]
	[Describe the learning activity]

	[Date, location, who]
	[Describe the learning activity]

	[Date, location, who]
	[Describe the learning activity]

	Assessment and demonstrated outcomes of this stage:

	· [Describe what will be achieved in this stage i.e. what the learner will be able to demonstrate]



	Supervised practice learning stage:
Task is implemented with an appropriate client with supervision by the local task trainer (onsite or via video conference). Feedback and clinical reasoning discussion.

	Details
	Learning activity

	[Date, location, who]
	[Describe the learning activity including client / presentation, setting etc]

	[Date, location, who]
	[Describe the learning activity including client / presentation, setting etc]

	[Date, location, who]
	[Describe the learning activity including client / presentation, setting etc]

	[Date, location, who]
	[Describe the learning activity including client / presentation, setting etc]

	Assessment and demonstrated outcomes of this stage:

	· [Describe what will be achieved in this stage i.e. what the learner will be able to demonstrate]


	Competency assessment stage:
Generally implemented in parallel with the supervised practice stage but can be separated e.g. if the trainer and assessor are different

	Minimum number of times task to be assessed:
	[number]

	Specific clinical presentation / task variations to be observed:
	[list or write "nil"]

	Assessment and demonstrated outcomes of this stage:

	· Demonstrated and documented competence in delivering the skill shared task (completed competency grid and clinical reasoning records) 

· [Describe any other outcome that must be achieved in order for the practitioner to be deemed competent in the skill shared task]



	4. Plan sign-off

	Trainee
	[Name]
	
	        /        /  20   

	Local task trainer/s, assessor/s
	[Name/s]
	
	        /        /  20   

	Service manager/s, supervisor/s 
	[Name/s]
	
	        /        /  20   
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	Disclaimer 

Queensland Health has made every effort to ensure that the information in this resource, at the time of distribution, is correct. The information in this resource will be kept under review and future publications will incorporate any necessary amendments. 

The information in this resource does not constitute clinical advice and should not be relied upon as such in a clinical situation. The information is provided solely on the basis that readers will be responsible for making their own assessment of the matters presented herein and readers are advised to verify all relevant representations, statements and information. Specialist advice in relation to the application of the information presented in this publication must be sought as necessary to ensure the application is clinically appropriate.

In no event, shall Queensland Health be liable (including negligence) for any claim, action, proceeding, demand, liability, costs, damages, expenses or loss (including without limitation, direct, indirect, punitive, special or consequential) whatsoever brought against it or made upon it or incurred by Queensland Health arising out of or in connection with a person’s use of information in this publication
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