[bookmark: _Toc25233915][bookmark: _Toc25234090][bookmark: _Toc39586636][bookmark: _GoBack]Step 1-B: Summary of strategic priorities
Use this template to record the health service organisation’s key strategic priorities over the agreed strategic planning period (e.g. 5 years). These may be drawn from a variety of sources, which should be reflected in the template. Refer back to this list throughout the planning cycle to ensure data analysis and discussions are focused on these objectives, and to ensure that strategies remain updated with any changes in the organisation’s strategic priorities.

	
	Health service organisation
strategic priorities
	Source

	E.g.
	Improved services to Aboriginal and Torres Strait islander people and communities
	Health service organisation strategic plan

	E.g.
	Increased capacity to deliver in-home services
	Queensland Health strategic plan My health, Queensland’s future: Advancing health 2026

	E.g.
	Enhanced digital service delivery and capability
	Queensland Health System Outlook to 2026

	E.g.
	Reduce rates of childhood obesity 
	Queensland Health strategic plan My health, Queensland’s future: Advancing health 2026

	E.g.
	Enhanced renal services in response to identified demand
	Emergent local priority
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