fact sheet

Enhance and develop the continuum of clinical mental health

treatment and care for consumers, families and carers. This system

promotes resilience and recovery.

Key actions

Strengthen consumer, family and carer participation in mental health services

Establish a statewide model of service to facilitate integrated service delivery across child and youth, adult,
older persons, statewide and specialised mental health services

Increase the capacity of community and inpatient mental health services to deliver high quality, responsive,

consumer-focused care

Build collaborative links with primary health and private sector providers to ensure effective links between

services and efficient use of resources

Access to the right care and support at the appropriate
time is important for people living with mental illness.

A range of inter-connected clinical and community service
options are required. These need to be responsive to the
needs of people with mental illness, promote resilience
and recovery, and facilitate positive outcomes.

Primary health, private and public mental health
treatment services are all engaged in the delivery of
assessment and treatment. Together they contribute to

a spectrum of services required to meet the needs of
people with mental health problems and mental illness.
Close collaboration between providers will minimise the
risk of duplication, service gaps and disconnections across
the continuum of care.

The Plan focuses on fostering partnerships and improving
linkages between services provided within and across

the primary health, public and private specialist mental
health sectors. It aims to improve access, support optimal
care across all service levels and ensure effective use of
specialised treatment resources. Innovative approaches to
achieve improved continuity of care are proposed.

Queensland
Government

Actions for 2007-11

An additional $345.8 million will be provided over four
years to further expand mental health treatment and
service capacity across sectors.

Consumer and carer participation

The Queensland Government will implement initiatives
focused on enhancing the capacity of consumers and
carers to be actively involved in mental health service
planning and delivery. This includes:

$2.97 million to employ additional Consumer
Consultants to provide support to consumers and

to improve consumer engagement within mental
health services

developing a Queensland Government Consumer,
Family and Carer Participation Policy

establishing a statewide Consumer and Carer
Coordinator position to coordinate consumer and
carer service development initiatives and participation
providing education and training to consumers,
families and carers, mental health service providers
and government and non-government staff to enable
informed participation by consumers and carers in
service delivery.
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Public mental health care
The Queensland Government will implement initiatives
focused on expanding mental health care. This includes:

Primary and private sector mental health care

The Queensland Government will support the development
of a coordinated framework for the delivery of primary and
private mental health care. This includes:

$3.24 million to employ additional Primary Care
Liaison Coordinators to improve coordination of
services between primary health care and public
mental health service providers.

$1.42 million to support the implementation of the
‘Partners in Mind’ framework and its integration

with the Queensland Primary Mental Health Care
Collaborative and community health services.
establishing a forum for the public and private mental
health sectors to collaborate and implement a plan for
alignment of the two sectors with the aim of achieving
a continuum of care for consumers moving between
them. This would include communication protocols
for access and reporting.

delivering programs of collaborative care between
general practitioners, other primary care providers
and mental health professionals, particularly in rural
and remote areas.
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$37.78 million for 100 additional clinicians to provide
child and youth community mental health services
$9.44 million for 22 additional clinicians to provide
adult community mental health services

$18.7 million for 46 additional clinicians to provide
older persons community mental health services
$11.55 million for 25 additional clinicians to provide
mobile intensive treatment services to consumers with
complex needs living in the community

$27.47 million for 60 additional clinicians to provide
extended hours community-based emergency triage
and brief acute treatment

$9.63 million for 18 additional consultation liaison
clinicians to support early assessment, treatment and
referral of mental health consumers

$10.5 million to employ 27 additional clinicians to
provide tertiary statewide forensic services including,
child and youth community forensic outreach, prison
mental health, and court liaison services

$5.7 million to employ 26 additional administrative
staff to support clinicians working in community
mental health services

$15.32 million to expand district service and
development capacity by establishing additional
clinical leaders, supervisors and other staff to manage
legislative, quality and safety activity.




Mental health services to people receiving care in acute,
extended and community mental health settings will be
improved by providing:

Mental health services to people from an Aboriginal
and Torres Strait Islander background will be improved
by providing:

$121.55 million to expand the range of acute and
extended treatment beds by providing 140 new
beds and to upgrade existing services to meet
contemporary standards. This is in addition to the
services being provided as part of the development
of the new Gold Coast, Sunshine Coast and the
Queensland Children’s Hospitals.

standardised service models and protocols for core
public mental health service functions, including
entry criteria, case management and inter-sectoral
collaboration.

protocols for inter-hospital transfers and referrals
to Queensland Health Service Districts providing

$5.15 million to employ additional Aboriginal and
Torres Strait Islander mental health workers to provide
assessment, treatment and care to people with a
mental illness who are from an Aboriginal and Torres
Strait Islander background

a specialist hub of expertise to provide leadership
and oversight of development of service models,
workforce and partnerships in collaboration with

the Centre for Rural and Remote Mental Health
Queensland. The specialist hub will provide support
to Aboriginal and Torres Strait Islander workers in the
development and delivery of clinical services.

specialist services. Mental health services to people from a culturally and
linguistically diverse background will be improved
Mental health services to people in rural and remote areas by providing:

will be improved by providing:

$2.36 million to develop a service model for rural
and remote mental health services in collaboration
with the Centre for Rural and Remote Mental Health
Queensland, and to develop innovative mechanisms
to improve recruitment, retention

and development of mental health staff in rural and
remote areas

Programs developed in collaboration with the Centre
for Rural and Remote Mental Health Queensland and
the Queensland Centre for Mental Health Promotion
Prevention and Early Intervention to promote mental
health and prevent the development of mental health
problems in rural and remote communities.

$1.8 million for additional clinicians to provide
transcultural mental health services. These clinicians
will help to improve the capability of mental health
services to respond to the needs of people with a
mental illness from a culturally and linguistically
diverse background.

programs to increase mental health literacy and
reduce stigma and discrimination in culturally and
linguistically diverse communities.

support to the Queensland Transcultural Mental
Health Centre in implementing the mental health
components of the Queensland Plan for Multicultural
Health 2007-12.

Access to the right care and support at the appropriate time
is important for people living with mental illness.
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Mental health care for people who have a co-existing
mental illness and drug and alcohol problem will be
improved by providing:

$2.92 million to establish dual diagnosis coordinators
to facilitate the provision of coordination between
mental health and drug and alcohol services, and

to provide training and skill development for mental
health services

statewide guidelines for mental health services to
ensure routine screening of all consumers for drug
and alcohol problems and the provision of brief
therapeutic interventions.

Initiatives are being progressed by Queensland Health,
the Department of Justice and Attorney-General, and the
Mental Health Review Tribunal to improve management of
people with mental illness who commit serious offences
and to increase support for victims of violent offences
committed by people who are found of unsound mind or
unfit for trial under the Mental Health Act 2000.

Initiatives include:

$0.8 million to improve community and stakeholder

understanding of the forensic mental health system as

part of the recommendations from the Review of the

Mental Health Act 2000 by developing mental health

literacy materials, culturally targeted resources and a

media professionals’ package.

$29.18 million to enhance clinical services for adult

forensic mental health consumers and to improve risk

management practices. Funding will:

« establish 35 additional positions

« improve specialist and district based forensic
services and increase the number of Indigenous
mental health workers

« provide risk management training and monitor and
report on compliance with forensic mental health
policy and legislation.
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$10.24 million to establish a statewide Victim Support
Service and a Victim Information Register.

$13.34 million to improve the forensic legal processes
related to the Mental Health Court and the Mental
Health Review Tribunal.

There will be ongoing liaison with Queensland Corrective
Services in relation to victims of serving sentence
prisoners. The benefits of Queensland Health providing
ongoing support, liaison and service provision to
offenders with mental illness is acknowledged. This cross
departmental relationship is essential to the continued
health and wellbeing of offenders accessing health care
within any Queensland Corrective Services centre.

The Queensland Government will improve the provision
of mental health services to people who have complex
mental health needs by providing:

$0.97 million to employ additional positions to boost
the capacity to coordinate services for people with
complex needs related to intellectual disability and
mental illness

$2.71 million to establish positions to build capacity
to provide assessment and treatment for people with
eating disorders in the community

$1.12 million to establish positions to enhance

the capacity to provide assessment and treatment
for people with mental illness and a visual or

hearing impairment

additional funds to Disability Services Queensland to
employ clinicians to provide services for people with
an intellectual disability and mental illness, as part
of the response to the recommendations of the Hon.
W.J. Carter’s review and resulting report Challenging
Behaviour and Disability: A Targeted Response.




The Plan focuses on fostering partnerships and improving linkages
between services provided within and across the primary health,
public and private specialist mental health sectors.

Outcomes by 2011

These initiatives will enhance service delivery and expand
the range of services provided to meet the needs of a
growing population. By 2011, the Queensland Government
will have delivered the following outcomes:

Improved consumer and carer representation

at all levels of mental health activity and

decision making.

Implemented a coordinated framework for the delivery
of primary, private and public mental health services.
Expanded community public mental health services
with the employment of additional clinical staff across
child and youth, adult and older person services in
the community. By 2011 the number of clinical staff
employed in community public mental health services
is expected to increase by 21%. This increase will
mean that there will be 48 full time staff per 100,000
of the total population. This represents an estimated
progress of up to 68% towards achievement of a ten
year target rate of 70 full time equivalent staff per
100,000 population.

Expanded access and capacity to deliver specialist
mental health care services for people within special
populations or with complex needs.

Expanded and improved the infrastructure of hospital and
community based inpatient services towards a ten
year target of 40 beds per 100,000 total population for
acute and extended inpatient services.

Outcomes by 2017
By 2017, the Queensland Government will have:

Public mental health services
increased effective consumer, family and carer
participation in public mental health services
provided effective consumer and carer advisory
systems
facilitated cross-sector care for consumers,
families and carers
established a consistent model of service provision
for the delivery of mental health services
expanded the capacity of community mental
health services
provided sufficient mental health inpatient beds that
reflect contemporary standards and population needs
improved access and entry to mental health care for
consumers, families and carers
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improved capacity to provide comprehensive mental
health care to children and young people aged 15-25
improved capacity to respond to mental health needs
of older persons

improved capacity to provide mental health services
to people in rural and remote areas

improved capacity to respond to the mental health needs
of Aboriginal and Torres Strait Islander people
increased capacity to deliver Forensic Mental

Health Services

provided effective models of mental health service
delivery to people with a mental illness and drug
and alcohol problems (dual diagnosis)

provided culturally appropriate responsive

services to people from culturally and linguistically
diverse backgrounds

strengthened delivery of consultation-liaison
services across Queensland

provided a continuum of care for people with

eating disorders

strengthened local capacity to provide

specialist mental health care to people who

are deaf and/or blind

strengthened local capacity to provide

specialist mental health care to people with
intellectual disability

strengthened local capacity to provide specialist
mental health care to people with acquired brain injury
strengthened local capacity to provide specialist
mental health care to people with severe mood
disorders

expanded capacity to respond to people with mental
illness who are homeless.

Primary Care

developed planning and leadership for cross-sector
primary mental health care

strengthened partnership processes between primary,
private, public and non-government providers of
mental health care.

Private Sector Mental Health Care

engaged private, primary and community sectors in
local-level planning with public mental health services
established greater collaboration between private
psychiatrists, primary care services

and public mental health services.



Like a copy of the Plan?

Copies of the Queensland Plan for Mental Health
2007-2017 are available:

electronically from Queensland Health’s website
www.health.qld.gov.au/mentalhealth

or you can order hard copies online from the
Queensland Government Bookshop at
www.bookshop.qgld.gov.au

@ Queensland Government
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