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Trigger response flow chart 
Clostridioides (Clostridium) difficile infection and multi-resistant organisms 

  RESPONSE ACTION    RESOURCES 

Continue to monitor and report on all cases 

Provide additional education to all staff who work 
in the ward/unit and to patients and their visitors 

HHS Risk analysis matrix 

 Daily Trigger Response Situation Report 

Patient information brochures 

CDI health care worker fact sheet 

MRO guideline is available from: 
https://www.health.qld.gov.au/publications/clinical-

practice/guidelines-procedures/diseases-
infection/governance/multi-resistant-organisms.pdf 

Manage patients according to the appropriate 
guideline 

CDI guideline is available from:         
https://www.health.qld.gov.au/__data/assets/pdf_file/

0018/852030/cdi-guideline.pdf 

     Surveillance data suggests that a trigger may  
   have been reached 

Definition: A facility detects an increase in cases 
from surveillance data or transmission has occurred 

between cases 

Investigate identified CDI/MRO cases Case Investigation Tool 

   If the investigation confirms that a trigger has been 
reached implement the trigger response Trigger Response Document 

   Advise all key stakeholders that the ward/unit is in a 
trigger response phase 

 Implement additional infection control measures detailed 
in the trigger response document Discharge Checklist 

Is there ongoing transmission? 

NO YES Guideline is available from: 
https://www.health.qld.gov.au/__data/assets/pdf_file

/0025/444508/management-outbreaks.pdf 

Manage situation as per the Guideline for the 
Management of Outbreaks of Communicable Disease in 

Health Facilities 
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