
 
 
 
 
 

 
 
 
 
 
 

  

Darling Downs Hospital and Health Board Meeting  
26 March 2013 

 
 

Summary of the key issues discussed and decisions made by the Board 
 
 
A meeting of the Darling Downs Hospital and Health Board (the Board) was held on 26 March, 2013 
at the Board Room, Jofre, Baillie Henderson Hospital.  
 
The meeting was chaired by Mr Mike Horan and attended by all members of the Board.  
 
A range of matters were dealt with at the meeting including:  
  
 

 The Board were briefing in relation to progress on initiatives within Aged Care Service for 
improved efficiencies.  

 
 The Board discussed strategies to improve National Elective Surgery Target 

performance in relation to Category 2 surgeries, and endorsed a proposal to provide 
additional Category 2 surgery for a period of time to reduce wait times. 

 
 The Board were advised of current organisational change proposals, including for the 

Toowoomba Hospital, Dalby & Jandowae Health Service and the Public Health Unit. 
 

 The Board discussed the nomination process currently underway for Board 
appointments commencing from 17 May, 2013. 

 
 The HSCE provided a comprehensive report to the Board on the operations, activity and 

governance of the DDHHS in line with identified service priorities and performance 
indicators. 

 
 The Board received and noted reports provided from the Board Executive Committee, 

Board Finance Committee, and the Board Audit and Risk Committee.  
 
The Board took the opportunity to meet with a range of local representatives during the day, 
including – the A/Assistant Commissioner and District Officer of the Queensland Police Service, the 
A/Assistant Commissioner of the Queensland Ambulance Service, Director Rural Operations 
Queensland Fire and Rescue Services, Deputy Local Controller State Emergency Service, Lifeline 
and TAFE Directors. 
 
This summary of key issues discussed and decisions made is approved for publishing by the Chair of the Darling 
Downs Hospital and Health Board and does not form or represent any part of the minutes of the meeting.  


