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Summary of the key issues discussed and decisions made by the Board 
 
 
A meeting of the Darling Downs Hospital and Health Board (the Board) was held on 25 March, 2014 
at Cossart House, Toowoomba Hospital. 
 
The meeting was chaired by Mr Mike Horan and attended by all members of the Board.  
 
A range of matters were dealt with at the meeting including:  

   
 

 The Board confirmed the out of session resolution for the DDHHS to retain the 
operation of aged care facilities.  The Board also met with met with the Directors of 
Nursing from the Residential Aged Care Facilities over lunch to acknowledge that the 
improvements to date had demonstrated efficiencies had been delivered, and that 
ongoing improvements and efficiencies will continue to be required and monitored.   

 
 The Board endorsed the submission of the DDHHS Strategic Plan to the Department of 

Premier and Cabinet for central agency feedback. 
 

 The Board endorsed the DDHHS Policy Framework and the DDHHS Clinical 
Governance Policy. 

 
 The Executive Director Toowoomba Hospital and Medical Services (EDTH&MS) 

attended the meeting to provide the Board with an update in relation to medical 
contracts.  

 
 The EDTH&MS also briefed the Board on activities progressing in preparation for the 

ACHS periodic review for Toowoomba and Mental Health in September, 2014 and the 
Organisation Wide Survey for the Rural Division in November, 2014. 

 
 The HSCE provided a comprehensive report to the Board on the operations, activity and 

governance of the DDHHS in line with identified service priorities and performance 
indicators.  

 
 The Board received and noted reports provided from the Board Executive Committee, 

and the Board Finance Committee.  
 

 David Stranger and Dr Roger Guard from Queensland Pathology Toowoomba, attended 
the meeting to discuss with the Board future arrangements for delivery of pathology 
services. The Board then took the opportunity to visit and inspect the pathology facilities 
at Toowoomba Hospital. 
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On Monday 24th March, 2014 the Board undertook the annual review of the DDHHS Strategic Plan 
for 2014-2017. The session examined issues across the local areas of the DDHHS with the Board 
setting the strategic directions across themed areas of Workforce, Clinical Services, Infrastructure 
and Engagement. 
 
Earlier on 24th March, the service Executives joined with the Board in a training workshop facilitated 
by staff from the Crime and Misconduct Commission. 
 
 
This summary of key issues discussed and decisions made is approved for publishing by the Chair of the Darling 
Downs Hospital and Health Board and does not form or represent any part of the minutes of the meeting.  


