
 
 
 
 
 

 
 
 
 
 
 

Darling Downs Hospital and Health Board Meeting  
07 December 2015 

 
Summary of the key issues discussed and decisions made by the Board 

 
A meeting of the Darling Downs Hospital and Health Board (the Board) was held on 7 December, 2015 
at Baillie Henderson Hospital.  
 
The meeting was chaired by Mr Mike Horan AM and attended by all members of the Board.  
 
A range of matters were dealt with at the meeting including:  

   
 The Board authorised the submission of the DDHHS Total Asset Management Plan (TAMP) 

2015 to the Department of Health Infrastructure Strategy Branch. 

 The Board endorsed the publication of the revised and updated Clinician Engagement Strategy, 
the Consumer and Community Engagement Strategy and the establishment of a Consumer 
Council for the DDHHS. 

 The Board authorised the Chair to sign the Window 1 Service Agreement, Deed of Amendment 
with the Department of Health. 

 The Board considered a business case in relation to the refurbishment of Toowoomba Hospital 
Theatre Seven and authorised progression to detailed design, noting that the project will require 
Governor in Council approval given the total projected value of the works. 

 The Board considered a business case in relation to the expansion of the Toowoomba Hospital 
Emergency Department and proposed to explore potential funding options. 

 The HSCE provided a comprehensive report to the Board on the operations, activity and 
governance of the DDHHS in line with identified service priorities and performance indicators. 
The Board discussed the Chief Finance Officer report to the Board and the current financial 
position of the DDHHS. 

 The Board received and noted reports provided from the Board Executive Committee, Board 
Finance Committee, Board Audit and Risk Committee and the Board Safety and Quality 
Committee.  

 
Ms Annette Scott, Executive Director Allied Health and Ms Rica Lacey, Cultural Practice Coordinator 
attended the meeting and provided an update to the Board on current actions and strategies being 
undertaken across the DDHHS towards closing the gap in Aboriginal and Torres Strait Islander health 
outcomes.  
 
This summary of key issues discussed and decisions made is approved for publishing by the Executive Committee 
of the Downs Hospital and Health Board and does not form or represent any part of the minutes of the meeting.  


