
Department of Health

Great state. Great opportunity.

Strategic Plan 2014–2018
Vision
Healthcare that Queenslanders value.

Purpose
To provide leadership and direction for the 
health sector, and create an environment that 
encourages innovation and improvement in the 
delivery of health services.

Values
  Customers first

  Ideas into action

  Unleash potential

  Be courageous

  Empower people

Outcomes
1. Queenslanders live longer, healthier and more independent lives.

2. Health equity is improving.

3. Queenslanders have confidence that their health system responds well to  
their needs.

4. The health system is affordable, sustainable and continually improving.

Performance indicators
1. Percentage of Queenslanders who smoke daily.

2. Aboriginal and Torres Strait Islander closing the gap target performance.

3. Percentage of Queenslanders who are overweight or obese.

4. Length of stays in emergency departments.

5. Length of waits for elective surgery.

6. Length of waits for specialist outpatient clinics.

7. Level of support for families with newborns.

8. Ambulance responsiveness.

9. Rates of preventable hospital acquired infections.

10. Collaboration with universities and/or research institutions to underpin development 
of innovative models of care.

11. HHS average cost per Queensland weighted activity unit.

12. Percentage of capital infrastructure projects delivered on scope, time, cost and  
fit-for-purpose.

13. Number of service provision contracts released to open tender.

14. Number of data sets released under the Open Data initiative.

15. Percentage of agreed red tape reduction initiatives on track.

16. 28 day mental health readmission rate.

17. An appropriately planned and distributed health workforce.

Government objectives
The Department of Health’s strategic plan contributes directly to achieving the five Queensland 
Government objectives for the community:

1. Grow a four pillar economy.

2. Lower the cost of living for families.

3. Deliver better infrastructure and better planning.

4. Revitalise frontline services for families.

5. Restore accountability in government.

The strategic plan also supports the principal themes of the Blueprint for better healthcare in 
Queensland:

1. Health services focused on patients and people.

2. Empowering the community and our health workforce.

3. Providing Queenslanders with value in health services.

4. Investing, innovating and planning for the future.

It will also align with the Queensland Plan, once finalised.

Strategic risks
1. Mismatch between available funding and increasing health demand.

2. Hospital and Health Services’ (HHSs) infrastructure and capacity is not effectively planned 
for, resulting in increased health delivery costs.

3. Health system ICT investments are substandard, too costly or do not provide improvements 
in clinical outcomes. 

4. There is an increasing burden on the public health system from new and emerging therapies 
and technologies. 

5. Operational failure erodes public confidence in the health system and diverts resources that 
should be for patient care.

6. Misalignment by the Department of Health with the intended outcomes of the devolved 
health system model unnecessarily constrains the HHS operating environment.

7. Loss of strategic benefits and economies of scale through moving to a devolved model 
without appropriate system leadership or management.

8. Efficiency failures impacts the government funding allocation and purchasing capability.



Strategies
These strategies will assist the department in achieving its strategic objectives and meeting the performance indicators.

Strategic objectives
1. Healthy Queenslanders: facilitate the 

integration of health system services that 
focus on keeping patients, people and 
communities well.

2. Accessible services: ensure equitable 
access to safe, timely and quality health 
services for all Queenslanders.

3. Innovation and research: foster innovation 
and research that contributes to quality 
patient care and outcomes, and health 
system improvement.

4. Governance and partnerships: provide 
effective governance of the health system 
and engage with key partners to provide 
health services that are sustainable and 
value for money.

5. Workforce: cultivate an engaged, capable, 
innovative and efficient workforce.

Healthy Queenslanders
1.1 Facilitate statewide health promotion activities and regulatory frameworks to protect 

Queenslanders’ health.

1.2 Support disease prevention and early intervention strategies to promote healthy 
lifestyles and reduce disease.

1.3 Support health service providers to close the health gap for Aboriginal and Torres Strait 
Islander Queenslanders.

1.4 Maintain capacity and capability to coordinate and lead disaster and emergency 
response.

Accessible services
2.1 Collaborate with HHSs, government agencies and the non-government sector to identify 

and foster best-practice innovations.

2.2 Ensure health infrastructure has the flexibility and capacity to meet future service 
requirements.

2.3 Provide safe, timely and quality ambulance services to meet the needs of the 
community.

2.4 Support HHSs in maximising patient safety outcomes and patient experience.

2.5 Continuously improve clinical governance systems and regulatory frameworks to ensure 
accountable, safe, high-quality health services to improve the performance of, and 
public confidence in, the health sector.

Innovation and research
3.1 Support health system and clinical innovations, strategic partnerships, and leadership 

within and across service providers, and across all levels of government.

3.2 Supporting ongoing innovation, teaching, research and continuous learning.

3.3 Develop statewide policy and strategy in line with Queensland Government priorities for 
health, current research, and new and emerging strategic health issues.

3.4 Enable a health service planning environment that supports the planning, delivery and 
monitoring of integrated services and innovative models of care to better meet the needs 
of the community.

Governance and partnerships
4.1 Commission services that deliver healthcare in ways that maximise clinical and cost 

effectiveness, and which meets the needs of the community.

4.2 Develop strategic partnerships with providers to make more efficient use of resources 
and ensure value for money in the provision of health services.

4.3 Enable Hospital and Health Boards (HHBs) to transition appropriate cost-effective 
healthcare services to select non-government and private providers.

4.4 Support the HHSs, statutory agencies’ and other organisations’ compliance with 
governance requirements by providing information, resources and advice, as well as 
facilitating education and network forums for key officers.

4.5 Support HHBs to assume responsibility for both the employment of staff and ownership 
of land and facilities.

4.6 Promote innovative, continuously improving, robust and effective corporate governance 
systems and regulatory frameworks.

4.7 Provide information management, and information and communication technology 
governance and enterprise architecture to enable appropriate access to, management 
and sharing of patient information, corporate and health system data.

Workforce
5.1 Continue the cultural transformation of the department, which is underpinned by 

contemporary public sector values, to build a lean, dynamic, responsive and customer 
centric workforce.

5.2 Collaborate with HHSs to develop a shared understanding of workforce capacity and 
capability frameworks required to deliver effective services across the sector.

5.3 Lead the development of a high performing public health leadership capability that 
aligns with executive leadership profiles across both clinical and non-clinical areas.

5.4 Provide a simplified, relevant suite of human resource (HR) policies and processes that 
guide and support best practice HR management in the health sector.

5.5 Lead statewide industrial relations reforms and provide the supporting infrastructure 
required for sustainable change and improvement.
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